Article 18 A.
Capital Program — Dept Authorization

$612,000 Three Year Urban Forest Restoration Plan
(an investment in Amherst's...green infrastructure)

Trees are big news. Trees — the people who care for them and those who love them have always
felt they deserve a lot more attention. But last week, trees made the New York Times opinion

page with a column called “Why Trees Matter.”

As Jim Robbins wrote, “We have underestimated  the

importance of trees. They are not merely pleasant sources of
shade but a potentially major answer to some of our most
pressing environmental problems. We take them for granted,

but they are a near miracle.”

During my four years as a volunteer tree warden, I spent the
majority of my time responding to requests from homeowners
who wanted an assessment of the trees along the streets in their
front yard. Many of the trees were in advanced states of decay
or decline. Many had been cut back so many times to removed dead parts or pruned to avoid
growing into overhead utility lines that they hardly looked like trees anymore. The backlog of
requests for these risk assessments and the even longer list of work orders for the town tree crew
to fix the problems was discouraging at times. The request for $612,000 will support a 3-year

urban forest restoration plan which if approved will see 2,000 new trees planted along Amherst’s
roads, parks, commons and schools over the next three years.

The $612,000 budget will enable the town's two person tree crew to continue the important task
of caring for the towns aging street trees population and too continue to work through an almost
three year backlog of tree work-requests. The funding would augment the tree crew for five
months a year with two paid summer inferns from The Stockbridge School of Agriculture at
UMass. These young people would carry out some of the important work that the tree crew
hasn't had the staffing or resources to perform in our parks and commons. Basic tasks like
thorough pruning (which reduce the chance of a tree becoming a hazard or suffering from storm
damage) and the important task of planting trees to replace trees lost to old age or development.

Pruning and planting...two fundamental components of maintaining a healthy street tree
population that have fallen to the budget axe over the past 30 years. Planting the right tree in the
right place takes time and planning, DigSafe must be performed to be sure that trees aren't
planted on or near a water main, gas line or underground utility. New trees require structural
pruning to promote strong healthy branch and stem characteristics, watering, mulching and
inventorying so the trees health and maintenance can be tracked.



Why interns? State prevailing wage laws would require any contractor pay the State mandated
prevailing wage. By hiring interns and investing time in their training our per tree cost will be
around $300 which will include maintenance for three years. Under the State prevailing wage the
cost per tree is around $330 per tree without maintenance.

When I was hired on, in August, to work with trees and parks full time for the town, it signaled
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to me that Amherst was ready to reverse this trend and take trees seriously again.

I'm excited about this plan not only because it will make a rapid and visible difference in the
quality of Amherst's streetscape but also a lasting, less perceptible (but equally important)

contribution to reversing some of the trends that have robbed us of this “near miracle.”

Average annual per-tree benefit from a 2010 pdrrial street tree inventory of 3,143 Street trees

If you want to see what a community values, look at its budget. Good schools, good

infrastructure, good governance — and great trees. It is with the blessing and vision of Town

Manager John Musante, and the material support and guidance of DPW Superintendent Guilford
Mooring, along with a growing group of dedicated citizens, that this budget request is being
presented to Town Meeting. :

$612,000 to continue a vision and legacy that future generations will enjoy and benefit from

Tree Warden Alan Snow, DPW Division Director of Trees and Grounds



