
 

 

 

 

 

 
 

 

 
Joint Capital Planning Committee Revised Recommendations 

April 21, 2011 

 

After the publication of the Joint Capital Planning Committee’s report and recommendations for 

Fiscal Year 12, the Town received information about the Massachusetts House and Senate plans 

for distributing State Aid.  Those new aid figures allowed the JCPC to recommend two projects 

on the Prioritized Project Restoration List. 

 

Replace fourth paragraph on page 1 of JCPC Report with this: 

 

Recommendations for FY 12 capital plan funding total $1,851,956 plus Community Preservation 

Act debt reimbursements of $ 175,851 and include $851,456 for equipment, $217,000 for 

buildings and $788,500 for facilities. 

 
Insert these new paragraphs in Equipment and Facilities sections: 

 

Equipment 

 
JCPC recommends expending $40,000 to replace firefighter protective gear (helmet, coat, bunker 

pants, and boots).  Replacing this equipment is required every 5 years due to high usage.  

Sunlight and other environmental factors serve to break down the critical elements of the 

protective ensemble.  Incident response also contributes to equipment degradation over time.  

The Fire Department has proposed changing the system it uses to replace protective gear.  It has 

a goal of securing funding of $40,000 per year, over several fiscal years in order to replace 

protective gear on a regular basis, thus providing firefighters the protection they need to operate 

in hostile and hazardous environments.  The Department will also seek alternative funding 

sources, such as Federal grants and other sources.  If successful, Town funds would be returned 

to the capital account. 

 

Facilities 

 

JCPC recommends expending $50,000 to hire a transportation consultant to develop town-wide 

transportation plan to implement the goals and objectives of the Town Master Plan.  The purpose 

of this plan is to create a comprehensive, street by street inventory of existing road conditions 

and a list of design options, including bike lanes, sidewalks, bus pull-off areas, and traffic 

calming measures to be used in future road repair and reconstruction projects.     

 

 

   
 

 



JOINT CAPITAL PLANNING COMMITTEE 

General Fund Five Year Capital Plan

Fiscal Years 2012 - 2016
Revised 4/21/11

FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16 FY 12-16 Total Unfunded

Approved Approved List

% of Levy 2,322,456   2,178,272   2,501,373   2,588,907   2,678,630   2,776,845   2,877,516   13,423,271    

Less Current Debt (799,287)     (938,975)     (1,513,874)  (1,452,152)  (1,348,219)  (1,242,299)  (1,081,375)  (6,637,919)     

Less Proposed Debt (345,743)     (85,314)       (71,290)       (232,636)     (391,107)     (439,192)     (650,163)     (1,784,389)     

Total Taxes Available 1,177,426   1,153,983   916,209      904,118      939,304      1,095,355   1,145,978   5,000,963      

CPA Funds 645,074      1,217,011   175,851      123,833      120,688      117,937      83,941        622,250         

Other Available Funds -              57,665        39,000        200,000      250,000      250,000      45,000        784,000         

Grants -              -              55,852        660,000      55,000        -              -              770,852         

Borrowing -              4,680,000   -              1,250,000   435,000      400,000      1,250,000   3,335,000      

Debt Exclusion -              7,200,000   -              -              7,200,000      

Chapter 90 670,000      538,000      500,000      611,000      500,000      620,000      500,000      2,731,000      

Ambulance -              190,000      70,000        245,000      77,000        228,000      -              620,000         

Total Available For Capital 2,492,500   7,836,659   1,756,912   3,993,952   9,576,991   2,711,292   3,024,919   21,064,065    

Total Equipment 928,200      903,300      846,456      1,497,904   851,004      1,746,600   934,400      5,876,364      1,324,500     

Total Buildings 412,200      1,039,000   217,000      227,000      8,013,000   818,000      2,131,000   11,406,000    228,000        

Total Facilities 1,152,100   5,894,100   788,500      2,391,600   833,500      850,500      628,500      5,492,600      784,400        

Total Requests 2,492,500   7,836,400   1,851,956   4,116,504   9,697,504   3,415,100   3,693,900   22,774,964    2,336,900     

Funding Levels at FY 12 Projected Share of Tax Levy

If % of Levy to capital equals: 6.51% 5.64% 6.25% 6.25% 6.25% 6.25% 6.25%

(Over) / Under 0                 259             (95,044)       (122,552)     (120,513)     (703,808)     (668,981)     (1,710,899)     

available capital funds

Additional Projects Funded if Tax Levy Allocations to Capital Plan Increase

If INCREASE % of Levy to: 6.51% 6.23% 6.50% 6.50% 7.00% 7.50% 8.00%

Increase Available for Capital 120,000      100,055      103,556      321,436      555,369      805,705      1,886,120      

(Over) / Under 0                 120,259      5,011          (18,996)       200,923      (148,439)     136,723      175,222         

available capital funds
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