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Our Committee Mandate

Â Review and understand the dynamics of the five components 
(Capital Budget, Library, Municipal, Elementary and Regional 
Schools) of the Amherst Budget

Â Present possible budget scenarios to the public

Â Answer questions and gather feedback

Â Clarify public misconceptions about our budget and revenue stream

Our ultimate goal is to assist the Town in formulating a five -
year financial plan (FY10 -FY14) that will reflect the values 

of the community



What You Can Expect from Us

Â We will attempt to explain the financial realities facing Amherst 
without any political prejudices

Â We will explain the history, current situation, and three projected 
budget scenarios for the:

Â Library 
Â Municipal Town Government
Â Elementary school (Amherst)
Â Middle and high school (Regional) 
Â Capital Budget 

Â We will explain current and projected revenue streams

Â We will have a limited question and answer session



What We Will Expect from You

Honest, Thoughtful, Dispassionate Feedback that 
Acknowledges the Difficult Choices Ahead!

Â We will ask you to complete a brief questionnaire about which 
projected scenario you would like to see for each of the four 
budget lines:
Â Library 
Â Municipal Town Government 
Â Elementary school (Amherst)
Â Middle and high school (Regional)
Â Capital Budget



Brief History

How we got into this position in the first place



Recent Stressors on our Budget

Â State aid has not kept up with inflation

Â Massachusetts communities are limited to how much they can increase local 
property taxes by Proposition 2 and half. Proposition 2 and a half allows for 
an annual increase in property taxes of 2.5% plus any new growth in taxable 
property such as new construction /and or additions

Â In Amherst, new growth has averaged 1.5% per year during the past 10 
years and increases in property tax revenue, overall, has increased an 
average of 4% annually

Â Because Amherst derives 57% of its revenue from local property taxes, this 
4% annual increase in the taxable base yields a 2.28% (4% times 57% 
equals 2.28%) increase in overall revenue

Â Fuel and Health Insurance costs have risen dramatically

Â The State has increased mandates to the schools, particularly in the areas of 
special education and MCAS preparation

Â Salaries have increased, sometimes above the rate of inflation
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