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Amherst Public Shade Tree Committee Meeting
Tuesday, October 15, 2019, 5:30PM

Present: Henry Lappen (Chair), Alan Snow (Tree Warden), Clare Bertrand, Nonny Burack, Gordon Green, Bennett Hazlip, Shoshona King, Sara Rose Lawler. 
Visitors: Julian Hynes and Rana Al Jammal
Meeting called to order and September minutes were approved with date correction.
Announcements & Public Comments:  None 
Tree Hearings 
There were two locations visited and discussed - East Hadley Road and West Street.  Regarding East Hadley Road, Sara wanted to approve the removal, but said that the 8-foot asphalt expansion of the sidewalk is excessive and will have a large impact on the local summer temperature without any compensating tree cover and presents an environmental justice issue.  
Julian suggested cutouts for tree wells. Alternatives were suggested such as 8’ asphalt with small grass belt, or bump outs of non-asphalt into the 8’ is wide sidewalk, e.g., go to 5’ then back to 8’ for tree wells.  Nonny pointed out that temperatures in low income neighborhoods are much hotter generally. Alan says that this 8’ decision is part of complete streets grant and doesn’t recommend tree wells due to long term effect on the trees.  Rather, a stormwater system using green infrastructure is preferable, but this hasn’t been approved and funded by the state.  
Henry suggested lobbying to change state law to be more tree-friendly, as complete streets overall has a negative impact on green infrastructure. Alan mentioned that engineers at Mass DOT are getting the message that complete streets don’t include enough trees and are reaching out for feedback.  This is also an opportunity to reach out to state representatives, and Mass DOT is actively seeking input.  
Sara recommending Great Streets – combination of Green Streets and Complete Streets standards. 
Nonny moved that the trees not be removed, on the basis of never voting to take down a healthy tree.   Results: 3 abstentions, 1 in favor, 2 opposed. 
Sara moved that we approve the removal with the rationale that they’re not particularly significant, with the idea that we be reasonable toward competing priorities, and the following motion regarding the tree removals on East Hadley Road was introduced:
The committee accepts the recommendation to remove these trees, but regrets the missed opportunity to incorporate street trees, green infrastructure, stormwater management and environmental justice.  
This was approved with a vote of 5 in favor, 1 opposed.
West Street – Shoshona objected because one of the trees is a perfectly healthy sugar maple at the very edge of the requested area, and others agreed.  Alan mentioned that it’s not clear how much the engineers can adjust the location.   This motion was introduced:
We move to we give Alan our wholehearted support to investigate options to save the sugar maple and cherry tree.
A motion was introduced to accept the recommendation to remove the cherry tree, but this was withdrawn.  Sara pointed out that Departments of Transportation tend to overbuild, there might be more wiggle room in the design than is initially apparent. She asked for more information regarding the details of the 8-foot asphalt requirement. 
Presentations and Discussion 
Regarding tree removals generally, Nonny presented her letter published in the Gazette and suggested that the position described be used as a basic framework for consideration regarding tree removals, including their value not only in combatting the local effects of climate change related to local temperatures, stormwater mitigation and carbon sequestration, but also their value as an agricultural commodity.  Mentioned that we should coordinate with sustainability director Stephanie Ciccarello.  Also, we should get the value of every tree so these can be included in initial thoughts and plans for town development.  Gordon volunteered to get the total value of all the trees in town.
Alan pointed out that Amherst does not have minimum lot coverage unlike some cities and towns, so we should consider looking at minimum tree coverage ordinances and bylaws within certain zoning, e.g. business zoning.  The committee could consult with other towns’ committees about setting this up and how they have done this.
Sara seconded this idea – minimum for woody vegetation and tree canopy bigger step than open area, to penalize lawns.  Alan suggested we start by contacting Mollie Freillicher at DCR, and look at the steps taken particularly by Cambridge, Newton, and Wellesley.  
Sara recommends using iTree data and other data for economic value, and Alan said tree inventory data is ready for iTree data. She also pointed out that Amherst is MVP community for climate change preparedness.  Sara will follow up on initial research steps.
The Energy and Climate Action Committee had a public forum that Henry and Nonny attended.
New Brochure - Bennett distributed draft of new brochure which emphasizes how citizens can participate.  Shoshona and Bennett will discuss further.
Tree Placards - Henry emailed Rachel again, waiting for her response.  Henry will contact her before next meeting.
Website and Facebook Page - Henry has been managing this.  Shoshona volunteered to do Facebook maintenance.  Henry suggests we redesign web site.  Henry will send Shoshona the administrator login info.  Bennett also volunteered to help and also volunteered to help with Mail Chimp mailing.
2nd Saturday Plantings - Oct. 19 plantings will be on Harvard Ave and North Whitney. Parking will be tricky – might be best to park on Grove or at Middle School.  Julian requested a tree for planting.  Henry pointed out that we announce tree planting to the world but haven’t been very good about notifying the neighbors.  It would be good publicity for the committee and also good neighbor relationships.  Nonny suggests we notify Mindy Domb because she puts it on her web site.  Clare volunteered to contact Mindy  and neighbors.  Hazelnut and black walnut requested by Julian.  Henry mentioned there will be additional volunteers there.

Sara requested payment for tree training, this was unanimously approved. 
Committee Reports 
Chair – 
Henry commented that this was a very positive tree hearing and the we were making headway. 
The Town of Hadley is starting a tree committee; Henry met with them and gave them information to get started. 
We should have good support for next tree planting.
He recommends citizen forester newsletter to the new members and attendees.
Northampton is having a tree bike tour this Sunday – good thing for us to see and learn – includes tree Q-codes for app, which we should also consider.  
Henry visited the Amherst regional high school and did tree identification walk with Summit Academy students at High School. 
He also recommended a tree webinar presented by the Stockbridge School on their web site.
Henry announced to our collective disappointment that our friend, photographer, and erstwhile committee member Tom Lynn has moved to Florida.

Tree Warden – Alan announced that the Emerald Ash Borer has arrived in Amherst, on Sunset street, and he will be putting out a series of public service announcements.  There is no quarantine.  Currently, if you want to save a tree, the only option is injection, which is planned for the high value ash trees in Kendrick Park.  Alan is checking on funding to get ongoing injections – probably about $250-$300 per injection per tree, per year. 
He pointed out that we need to update web page for tree requests – need to change language so it’s clear these are only for the public way.  
The DPW took down two sugar maples.   
He suggested a future agenda item – to update monthly planting schedule, putting dates more closely together, starting spring 2020.  
Alan got nice guy award from ISA.   
Treasurer - $7,086 was added to the account for recent tree removals.  Our current balance is $23,495.07
Minutes submitted by Gordon.
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