Community Preservation Act Committee- Proposal Request Form for FY 2018
[image: ]Project Title: _North Common Restoration & Improvement 	_ CPA funding category: Check all that apply
Community Housing Open Space
Historic Preservation
Recreation


Amount of CPA Funds Requested:  $_	360,000_  _

_   _  _

_   _  _

_   _   _   _  _


Submitting Entity: _Amherst Historical Commission & LSSE Commission 		_

Contact Person: 		David Ziomek, Assistant Town Manager 	_


Phone:

413-259-3045-----------------------

Email:

ziomekd@amherstma.gov _  _ _

_  _  _

_  _  _

_  _  _

_  _  _

_  _  _   _


Please complete this form in its entirety and include the following in your proposal. Overview of Proposal: Please describe your project and your feasibility analysis.
This project is the result of several years of planning and community pai1icipation. Three community forums have been held on future design for this section of the common-o ne in January 2013, one in April 2014, and another in June 2015.  The FYI6 CPA application,  budget, and supp011ing materials are   attached.

The Fall 2015 Special Town Meeting appropriated $590,148 for the purpose ofrehabilitating and preserving the n011h section of the Town Common, of which $190,148 was CPA funding, in anticipation of the community receiving a state PARC grant for the remaining $400,000.

The Town did not receive that grant, and the 2016 Annual Town Meeting subsequently voted to appropriate and transfer the $190,148 for the project without limitation.

Fm1her grant eff011s have not borne fruit, so the remaining $360,000 needed to complete this priority community project is being requested from FYI 8 CPA funds. Under CPA, these funds would be attributed equally to historic preservation ($180,000) and recreation   ($180,000).

Using previously appropriated funds, a working group composed of members of the Amherst Historical Commission, the Leisure Services and Supplemental Education (LSSE) Commission, and staff will obtain a consultant and conduct a patiicipatory community North Common design process for the project beginning in winter 2017.

The design process would consist of two phases. Phase I, from February to May 2017, would bring the designs from conceptual to design development , providing a schematic plan for the review of Town Meeting in considering the proposed funding. If the funds are appropriated for the project, the design process would resume, with final designs completed over the summer and construction/bid documents completed by September 1, 2017. The project could then go out to bid for the 2018 construction season.



Community Preservation Act Committee Proposal  Request Form for FY 2016 Date:   June 30, 2015
Submitting  Entity:
Contact Person: Dave Ziornek, Assistant Town Manager

Contact Phone: 259-3045

Contact  Email: ziomekd@amherstma.gov

Overview  of Proposal: -  Please describe your project and your feasibility analysis

This proposal requests funds to help withthe historic rehabilitation of the North Common to provide the community with a more flexible, programmable space that continues to respect the historic integrity of a landscape that is central to the civic and social activity of Amherst's downtown. The proposal requests funds to hire a professional consultant(s) to complete a revitaljzed design of the Nmth Common as well as funds for construction to implement the design and improvements.

Rehabilitation of the North Common will follow the Secretary of the Interior's Standards for Treatment of Cultural Landscapes, which defines Rehabilitation as standards that that acknowledge the need to alter or add to a cultural landscape to meet continuing or new uses while retaining the lm1dscapc's historic character.

Describe how your request meets  the CPA criteria:

1. Description of fumling neetled including:
a. Documentation of cost estimates
Based on a detailed analysis completed by the engineering staff at the Depaitment of Public Works (DPW), the estimated cost of the project is approximately $500,000-
$550,000. The costs include design and engineering, drafting of plmis, construction oversight and the cost of constrnction with prevailing  wage.

b. Other sources of funding, e.g., grants, self-funding,   fund-mising
The Town plans to submit a Parkland Acquisition and Renovation for Communities (PARC) grant in July 2015 to the Massachusetts Depa1tment of Conservation Services (DCS). The grant reimburses seventy percent (70%) of the total project cost, so that the final expenditure by the Town would be 30% of the  budget.

c. Timeline on how CPA funds, if awarcled, would be spent, including over multiple years
CPA funds would be spent over two fiscal years, with a specific amount for design  the
first year and the remaining balance for construction during the second year. Phase I Design: December 2015 - June 30,  2016
Phase II Construction: July 1, 2016-Jnne 30, 2017









2. Urgency of the Project, if any
The N011h Common is no longer safe for pedestrians, it is not ADA accessible, and the trees and landscape are severely impacted from erosion, compaction and poor drainage. The two tree boxes in the center of the space are failing and pose a danger to families and children. The historic·WTCU Fountain remains covered because it is broken. As the central gathering place for fo1mal and informal events and a place that has a high volume of pedestrian use every day, it is critical to address the conditions of the North Common.

The Town is requesting funds now because the PARC grant program requires a Town Meeting vote allocating funding for the project this calendar year, by December 31, 2015.

3. Estimatecl timeline from receipt of funds to Project  completion
The project will take two years to complete, cmrnsponding with the PARC grant program that requires design during the first year and construction during the second year. Phase I Design will be completed by June 30, 2016 and construction will be completed by June 30, 2017.

4. Acquisition or preservation of threatened rcsou1;ces
The Town Common is as old as Amherst, having been laid out before the Town was incorporated. It remains part of the public way and it is not a piece of property.  The Nm1h Common is a historically significant landscape recognized by the state as a contributing landscape in the Town's Central Business National Historic Register District,
· such that the restoration would need to be reviewed and approved by the Massachusetts Historical  Commission (MHC).

As part of the PARC grant requirement, the North Common will be additionally protected as open space under Article 97 of the Amendments to the Constitution of the Commonwealth of Massachusetts, dedicated to historic preservation and recreation use. CPA funds will also result in a Historic Preservation Restriction on tl1e North Common to ensure its preservation and continuation as a civic space with historic significance.

5. Population(s)  to be served by the Project
The No1th Common is a resource for residents and visitors alike and will provide a public, open space for generations to come. The Common is heavily used every day by pedestrians and is also used dozens of times each year for special events such as lighting of the Mel'l'y Maple, the weekly peace vigil, and other celebrations.

6. How will the CPA investment in yoUI' property, facility or project be maintained over time?
The N01th Common will be maintained by the Town and DPW as pmt of their ongoing
maintenance schedule.

7. How the Project is prioritized by requesting Town committees  01·
commissions?
The Town, through the Historical Commission and Leisure Services and Supplemental







Education (LSSE) Commission, has held three public forums over two years to receive public comments and input to inform the goals and guidelines for the restoration of the N01th·Common. Both commissions support the project and will become more involved should the Town be awarded a PARC grant and move forward with design and imp]ementation.

8. Other information  regarding the Project deemed necessary for  CPAC
Description and History of North Common

Amherst has tlu·ee Town Commons located within the more densely settled areas of the Town Center, East Village, and South Amherst Village Center that were formally recognized and dedicated as commons in 1788 from land in the old highways. The Town Center Common in the downtown is comprised of nearly 3.5 acres of open green space separated into tlu·ee distinct sections: the South (managed by Amherst College), the Main (the largest section used most frequently for programming and large events) and the North Common.  The North Common, which retains the inore urban park-like setting with paved pathways, shade trees, benches, sculptural planters, WTCU Fountain, and sitting walls/tree planting boxes, is the focus of this funding request. The No1th Common is also in closer proximity to the downtown cafes, i'estaura11ts and shops, experiencing· heavy use from pedestrians and passer byes, picnicking, tourism and sightseeing, special events, and limited passive recreation.

The commercial activity, variety of nearby housing options and extensive public transit service has helped the Town Common tlll'ive. Because oftlie University and colleges, Amherst is a regional center for employment, services, and educational resources. In addition to the traditional level of visitation generated by the academic institutions and seasonal leaf-peeper 'tourism', Amherst is also becoming an increasingly important destination for cultural and historical tourism. The Town Center Common is a contributing landscape in the Central Business National Historic Register District, and although it has undergone various changes, its character and function has remained consistent throughout the 19th and 20th centuries. Attractions such as the Emily Dickinson Museum; the Museum of Natural History and Meade A1t Museum at Amherst College; the Eric Carle Musemn of Picture Book Att; and the National Yiddish Book Center, have become increasingly popular destinations for people of all ages with many of these visitors drawn to the Common for its character and social and civic activity.

As Amherst Center has grown and expm1ded, the Town Common has been the dominant landscape feature, evolving from a swampy hayfield in the early 19th century to ru1open
· green lawn on the Main Common and an urban park on the North Common that includes a parking lot, paved walkways, fonnal seating and shade trees. The parking lot was a mid 20th century addition to accommodate the increased traffic and visitation in the downtown.

Plans for I111J?l'OVement

The purpose of improving the N01th Common is to provide the comm1mity with a more



flexible, programmable space that continues to respect the historic integrity of a landscape that is central to the civic and social activity of Amherst's downtown.

Change is nothing new to the Common, in fact, it has been altered throughout its history  to adaptto community needs, cultmal trends and civic pride.  The Amherst Ornamental  Tree Association, fonned in 1867, sought to improve the town's public spaces including major changes to the utilitarian Common, which had been used for military exercises, raising hay and grazing, and it contained a pond. The Association believed the Conunon should be a landscape of distinction, such that they drained and filled the pond, added pedestrian pathways, seating, water fountains and gas-fueled lights, and edged it with decorative fencing and shade trees.  The domesticated  look of the Common that remains  to this day can be attr·ibuted to the work of the Ornamental Tree Association. Their improvements made it possible for the Common to serve as a site for community  activities, inclnding fairs, rallies, and a fmmer's market, and has become one of the    town's most beloved green spaces. During the "City Beautiful" movement the Common continued to change as the Town hired renowned landscape architect Frederick Law Olmsted to  create a design for improving the central common.  His plan, while never   fully implemented, proposed a revised pattern of roadways, tree plantings, new pedestrian paths, and a formal "music stand" (bandstand).	·

The Amherst Preservation Plan (2005) emphasized that physical improvements to the Common should be a major shott-tenn goal of the Historical Commission  and  community, to help fulfill past designs and meets the needs of the community. Recent improvements to the Main Common include bmying utility lines, increased accessibility with new 14' wide sidewalks that also provide more opportunities for vendors and programming, additional seating and historic lights.  These effo1ts were fully supp01ted by the community and were the first steps to adapt the Town Center Common to the 21'' century and to achieve goals of the Master Pan and Economic Development plan that call for:
Increasing vibrancy of the downtown with improved amenities, higher density mixed use housing, expanded services and more commercial  activity,
-		Encouraging community events and activities that draw people to the downtown, and
Preserving and enhancing Amherst's historic, cultural, and recreational   resources

Improvements to the North Common are the next step in this process to meet the community's need for more flexible space in the Town Center that can accommodate  small events, seasonal celebrations, and the increased daily activity of the downtown.    The Town is applying for a two year design/build PARC grant to hire a professional designer that will prepare appropriate plans. The first year of design will allow for extensive public outreach, involvement of the Historical. Commission, LSSE Commission and other boards/committees, and it will involve the business community, including the Business Improvement District (BID), the Chamber of Commerce, the Amherst Rotary Club, and other local  organizations.

The conceptual design included in this proposal shows the North Common as   an



accessible space with wide generous sidewalks, small plazas for special events (bicycle week, lighting of the holiday maple) and as infonnal gathering spaces for families,  possibly with moveable tables and chairs, substantial bench seating to encourage more picnicking and socializing for visitors, students and business patrons, and an interpretive plaza around the WTCU fountain. This design provides significantly more space and amenities to utilize the common as an integral outdoor space fo the downtown. To ensure that tl1e common will withstand additional foot traffic and use, the plan addresses site drainage, root compaction, durable turf and use of groundcover, planting of new shade  trees in anticipation of future need, and interpretive plaques that show the public the evolution of the common.

[image: ]




NORTH COM M ON - EXISTINGCONDITIONS
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NORTH COM M ON-  EXISTING CONDITIONS
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MHD Item
#
Item
Qty
Unit
M-DOTCost
Estimated Cost
Decorative Light Poles
15
EA
$5,000.00
$75,000.00
120.1
UNCLASSIFIED  EXCAVATION
650
CY
$27.50
$17,875.00
151
GRAVEL BORROW
510
CY
$35.00
$17,850.00
170
FINE GRADING AND COMPACTING
350
SY
$3.13
$1,095.50
201
CATCH BASIN (Nyoplast Area Drain)
4 EA
$2,850.00
$11,400.00
269.06
6 INCH SLOT-PERFORATED CORRUGATED PLASTIC PIPE (SUBDRAIN)
360
FT
$36.50
$13,140.00
504
GRANITE CURB TYPE VA4 - STRAIGHT
500
FT
$36.55
$18,275.00
685
STONE MASONRY WALL IN CEMENT  MORTAR
.
257.63
CY
$650.00
$167,459.50
701
CEMENT CONCRETE SIDEWALK
1200
SY
,
 
-
$SO.OD
$60,000.00
701.2
CEMENT CONCRETE WHEELCHAIR RAMP
10
SY
.
$100.00
$1,000.00
706
BRICK WALK
140
SY
$200.00
$28,000.00
707.1
PARK BENCH
12
$2,000.00
$24,000.00
707.15
PARK BENCH REMOVED AND RESET
4
$775.00
$3,100.00
707.2
TRASH RECEPTACLE
6
$1,900.00
$11,400.00
707.6
PICNIC TABLE
8
$2,216.67
$17,733.36
707.9
BICYCLE RACK
5
$1,109.50
$5,547.50
751
LOAM BORROW
60
CY
$46.00
$2,760.00
765
SEEDING
200
SY
$1.75
$350.00
767.4
WOOD CHIP MULCH
50
CY
$66.64
$3,332.00
776.543
MAPLE - RED - 'OCTOBER GLORY' 2-2.5 INCH CALIPER
4
EA
$860.00
$3,440.00
777.036
OAK - NORTHERN RED 2-2.5 INCH CALIPER
8 EA
$467.50
$3,740.00
ENGINEERING/LANDSCAPE DESIGN
1 LS
$50,000.00
$50,000.00
CONSTRUCTION SUPERVISION (10%)
1 LS
$53,649.79
$53,649.79
)17875
17850
1095
.11400

13140




60000
1000
28000







2760
500
3332




50000


Itemized TOTAL	$590,147.65

206952

nher.st
Collese
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Comments  from January 2013



· Key area in downtown for visitors, businesses and families
· Need accessible sidewalks and seating
· Keep as much green space as  possible
· Small, flexible plaza(s} for	seating or events
· Trees are an important element of the space
· Art	and sculpture should be incorporated into design
· Long-term maintenance is an issue
· Have design competition


Comments from Public Forum on the North  Common
January 24, 2013

On January 24, 2013, the Amherst Historical Commission held a public meeting in the Woodbury Room of the Jones Librmy to gather and discuss ideas about the N01th Section of the Amherst Town Common (the area between the parking lots), hereinafter called the "N01th Common". The meeting consisted of a presentation about existing conditions, a public comment period and discussion. More than 20 people, in addition to members of the Amherst Historical Commission and the LSSE Commission, attended the meeting.
Nate Malloy, Associate Planner in the Depmtment of Conservation and Development, presented information about the history and existing conditions of the N01th Common. At the end of the presentation, members of the public made comments, suggestions and asked questions.

General
· The Nmth Common is different from the main part of the Town Common and Sweetser Park
· The N01th Common is not principally a thoroughfare; it is a destination
· The North Common is the civic and geographic center of town
· The N01th Common can be used as a gathering spot
· The look and feel of the No1th Common is very  impo1tant
· Think big!
· The downtown competes with the internet for business
· The N01th Common provides a chance for creating a focal point for the downtown
· There is a problem with encroachment on the Town Common and the Nmth Common
· The character of what we do now will last for decades
· We need a guarantee that improvements made now will remain in place for a definite period into the future
· Mass General Law Chapter 45 states that if the Common is used as a public space for 20 years or
more the public space can't be removed to become part of the roadway
· The Common is protected now
· We need to take a long tenn view when developing a plan for the North Common
· Can the plan for the N01th Common be extended to include the parking lot to the north?
· The No1th Common is the hemt of downtown Amherst and it should be a focal point

lnfrastructnre
· The sidewalks should be extended to wrap around the North Common
· The northwest corner of the North Common is the highest point; this height can be an advantage in creating a stage or gathering space
· We need sheltered bicycle parking
· There is already lots of concrete downtown
· The sidewalk along Main Street needs to be patt of the work on the Nmth Common
· The sidewalk on the south side of the N01th Common is too wide
· Do something about drainage problems
· The sidewalk along South Pleasant Street is an important patt of the North Common
· Benches are needed
· Trash cans and a public bathroom are needed
· We need a transition between the Common and the parking lot
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· The choice of materials would need to be carefully made
· · Consider  using porous paving and porous concrete along with structural and amended     soils
· The New England Environmental parking lot [on Research Drive] has good examples of porous paving; parking can be handled in an environmentally sensitive way

Spaces
· The focus for an assembly space should be between the notthwest corner and "the tree"
· A plaza is needed at the northwest corner; seats and steps can face down towards "the tree"
· The North Common can become "a series of rooms"
· William White states that the best spaces have flexible, movable seating, sunlight, a relation to the street, water and trees
· The parking lot to the nmth could be transformed into an amphitheater
· The North Common is a small but special space
· The gathering area should not be too big
· The Nmth Common is a public gathering space
· A public space is needed along South Pleasant Street
· The nmthwest corner could become a plaza with a place to congregate and sit
· There could be a platform like at the Amherst College War Memorial
· We need more green space in front of Town Hall

Trees & Plantings
· We should assess the stability of the trees on the Notth Common
· The Notth Common is a "green oasis" with many trees
· Trees absorb water and release moisture
· We should improve tree care on the North Common
· The large tree could form a focus for a circular or oval seating arrangement
· Replant the bare areas with turf and maintain them
· The trees provide a special feeling of shelter;
· The use of groundcover would discourage foot traffic off the paths and would help with drainage
· We should incorporate rain-gardens and bio-gardens into the design; UMass has good examples
· Consider an "urban orchard" program
· The trees and soil are a priority
· Grade changes (even minor changes) will eventually kill the trees
· Soils and turf are important; ifwe are inviting people to the North Common we should make the sutface inviting
· We need information on the expected life of each tree
· We need to do something about the North Common now or we will lose the trees

Parking
· There is a "parking crunch" in downtown Amherst; any spaces lost in the parking lot to the nmth would need to be replaced elsewhere
· Remove the south row of parking in the parking lot to the notth
· The (north) parking lot should be included in the design
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Design Process
· There should be a design competition rather than an RFP process to develop a design
· We need creativity in developing a design for the North Common
· A competition is a good way to get ideas
· A competition would be good
· A design competition would need to have strict guidelines
· The design should incorporate principles of ecological and social utility
· Handicapped access is an important component of design for the Nmth Common
· How would a competition work? How would it be organized? How does it differ from the RFP process?

Art & Sculpture
· There could be a climbable sculpture related to Eric Carie's work
· Think about using The Very Hung1y Caterpillar as the theme
· Use Pare Giiell in Barcelona, Spain, as an inspiration in creating sculpture and benches
· Sculpture and art are important
· Art work would be a "huge draw" to the Common
· Look at Batte1y Park in New York City for examples of good park design; sculpture has been successfully  incorporated there
· Water features would be attractive to children

Historical Issues
· Views from the interior of the Nmth Common are historically intact
· There are many historical figures in Amherst; the North Common could include historical interpretive information on these figures
· The WCTU fountain is an example of a water feature
· The WCTU fountain is not accessible now; it deserves to be accessible with a plaza and seating area around it

Maintenance
· We need to consider  upkeep  by the town; what  is possible?
· Vandalism is a problem
· Funding of maintenance is important
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Comments from April 2014



· Think big and creatively about space
· Small performance	space or eliminate it
· Use green infrastructure-permeable pavement, rain gardens
· Small sitting spaces for	families  and places for children
· Activate the space with design and  amenities
· Fix erosion and drainage
· Use plantings and ground cover-not grass-to define areas and paths
· Lighting at night


Comments from Public Forum on the North   Common
April 1, 2014

On April I, 2014, the Depattment of Conservation and Development held a site visit and public meeting in the Town Room, Town Hall, to discuss ideas and concept plans for the North Section of the Amherst Town Common (the area between the parking lots), hereinafter called the "North Common".
Site Visit
The first part of the meeting consisted of a site visit, with about 15 people, led by Planning Director Jonathan Tucker. The attendees noted issues related to surroundings of the Notth Common, location and condition of site furniture such as existing benches, bike racks and WCTU fountain (covered for the season), location and condition of trees, tree roots protruding through the soil, compaction of soil, location and condition of pathways and "desire lines" (areas where people walk where there are no paths), proximity to roadways and parking, location and condition of the existing gathering space in northwest comer ofNmth Common. There was discussion about the history of the site and current and past uses of the site.
Public Forum
Following the site visit, a public forum was held in the Town Room. There were at least 16 members of the public present at the meeting, along with representatives from the town staff.
Presentations - Existing Conditions, History, Concept Plans
Christine Brestrup gave an introduction, including information about the work that has been done by town staff since the last public forum held in Januaiy 2013 and the fact that the town is considering applying for a PARC grant to renovate the Notth Common.
Nate Malloy, Senior Planner, presented a slide show and information about the current condition of the Nmth Common as well as information about possible sources of funding, including the PARC grant, to make site improvements. He noted existing conditions such as poor access, limited seating, limited gathering  spaces, erosion,  poor  drainage, among other things.
Jonathan Tucker, Planning Director, presented information about the histoty of the Town Common as a whole, with a focus on the No1th Common. He noted that the existence of the Common predates the existence of the Town of Amherst. It was a utilitarian shared space. It is part of the road right of way and therefore is under the jurisdiction of the Select Board. Many boards and committees will be involved in the process of developing a plan for the Nmth Common, including the Public Works Committee, the Select Board, the LSSE Commission, the Public Shade Tree Committee and the Design Review Board.
Mr. Tucker noted that the North Common and the Common in general has been continually redesigned over the years. He showed slides of past configurations of the Common, both from photographs and from postcards. He presented a plan from 1740 showing the division of land in Amherst into three nmth/south segments. He indicated where the Town Common and two other Commons (East Common and South Common) were located on the plan.  Among other plans, Mr. Tucker also presented a plan prepared by the office of Frederick Law Olmstead, dating from 1874, showing a curvilinear plan for the Common, and including a location for a bandstai1d or performance space along Boltwood Avenue.
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Mr. Tucker also presented a plan from 1986, prepared by Conway Design Associates, showing pathways and tree plantings in the N01th Common area.
Mr. Malloy showed recent GIS maps and photographs of the Common illustrating areas of drainage problems, slope, grade changes, trees that might be affected by regrading, pathways that are not accessible, lack of gathering spaces.
Ms. Brestrup presented two Concept Plans (Concept Plan AA and Concept Plan BB) that had been prepared by Paul Dethier of the Depmtment of Public Works, showing potential pathway alignments, location of proposed spaces, possible location for a performance space and planting areas. One of the plans had a curvilinear design, similar to the Olmstead design from the l 870's. The other design had a more geometrical design. Both contained a central space, with pathways crossing at that space, a larger gathering space in the nmthwest corner, more benches and new trees.
Mr. Tucker noted that the plans were purely conceptual and did not show details at this time. Public at1 and historic preservation interpretive materials could be incorporated.
Public Comment & Response
Ellen Berg made the following comments and asked the following questions:
· Be conservative about the Common;
· Choose a plan similar to the Olmstead plan;
· Stay away from placing representational mt on the Common;
· Include a bandstand, chess tables and a Ping-Pong table in the design;
· Include programs that encourage "dancing in the park";
· Can we relocate more of the active uses of the Common to the area south of Route 9 so that the Nmth Common could be preserved?
· Why were previous PARC grant applications denied? What were the criteria for winning the PARC grant?
Mr. Tucker explained that the previous PARC grant application was hurriedly put together and there was not enough time for a full public process. The application reviewers had commented on the lack of public process. In addition there is fierce competition for PARC grant funding. He also noted that this Common is pmt of the public right-of-way and therefore is not a separate piece of property. This is a challenge because the state typically wants a deed restriction on a piece of propet1y when they issue this type of grant. Town Counsel provided information on other state laws that govern this type of situation and the town will be prepared with a better approach on this matter for an upcoming application.
Mr. Malloy noted that funding for PARC grants has decreased and competition has increased. No concrete reasons were given for denying the application, he said. This time we can submit a more refined design and that, combined with a better public process, would give us a stronger proposal.
A member of the Public Arts Commission made the following comments and asked the following questions:
· How lm·ge will the performance space be?
· How many people can be accommodated?
· Is a stage pat1 of the proposal?
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· Will there be an amphitheater?
· Is it possible to incorporate a more elaborate fountain than the WCTU fountain?
Mr. Tucker stated that the pe1formance space would be large enough to accommodate I 00's of people. The WCTU fountain is meant to be a drinking fountain and it may be possible to incorporate a more elaborate fountain in addition to the WCTU fountain.
There was discussion about the maintenance requirements of fountains and the fact that there is a more elaborate fountain located nearby at Sweetser Park.
Ellen Berg asked the following questions:
· How much money is available from the PARC grant?
· What is the cost estimate for the project?
Planning staff responded that there is no design yet so we don't have a cost estimate. The maximum amount of money available from the PARC grant is $400,000. In addition, the PARC grant will fund up to 70% of the cost of a project, up to $400,000. The remaining 30% must be supplied from other sources by the town.
Herny Lappen, Chair of the Public Shade Tree Committee, made the following comments and asked the following questions:
· Keep the healthy trees that are there now;
· How will the performance space work with the existing trees? Will there be enough visibility?
· How can we raise the grade on the Common and protect the trees?
· A passive water feature would be a good idea.
Mr. Tucker explained some of the challenges with using surface water or water from an uncovered stream to feed a water feature. The quality of the water may be questionable and we may inadvertently create a wetland [with its associated regulations and limitations].
Connie Kruger, member of the Select Board, suggested incorporating in the sitting spaces areas for strollers  and safe places for children to run around  and  climb.
Sara la Cour stated that erosion is a key issue. She suggested designing pathways and spaces into the existing grading and drainage patterns and working with the existing topography to capture runoff and store it so that it has a chance to infiltrate.
There was fmther discussion about ecology being at the forefront of landscape architectural work. Creation of sustainable landscapes with a focus on nature is a progressive way to think about design.
Mr. Tucker noted that this is a public space and it will get a lot of use. We could incorporate permeable asphalt, native species and rain gardens into the design.
Alisa Brewer noted that maintenance is an issue for the town. Nothing has been done to maintain what is there, such as the railroad ties around the trees. She recommended maintaining what we have there now while we decide what to do in the future.
Mr. Lappen suggested installing wood chips around the trees as soon as possible, to protect the large trees which will then protect the ecology of the Common.
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Pat Holland of the Garden Club suggested installing sources of water for watering the planters and other plantings that might be installed. Now, members of the Garden Club need to cart water from home to water the planters on the Common.
The following general comments were made about the town's needs:
· Places for children;
· A seasonal fountain for children to play that is turned off at night;
· Places and accommodations for wheelchairs;
· "Think Big"
· A transition area between the common and the parking lot to the nmth;
· Lighting at night;
· Parking is critically important to the survival of businesses around the Nmth Common.
Ellen Berg recommended driving cars out of the downtown area and encouraging people to ride buses. Providing less parking will make it more difficult for people to have cars in town.
The example of Burlington, Vermont, was offered. That town removed the cars from Church Street.
Comments were offered by several residents by writing comments on copies of the Concept Plans and speaking with town staff at the end of the meeting.
In addition, specific comments were offered by Jeanine Haendiges, Landscape Architect. She noted the following:
· Grading for ADA accessibility must be considered for all pathways and spaces throughout the No1th Common;
· Room is limited on the North Common, so limit the number of spaces that are created;
· A performance space may not be possible, given visibility, acoustical and grading issues;
· Turf may not be the best surface;
· Fence off trees and surround these areas with groundcover;
· Diversify the tree canopy;
· Use an air spade to excavate around existing tree roots, to reduce soil compaction;
· Put the Power Point presentation online so that the public can have access to it;
· Rain gardens should be incorporated, especially along the edges of pathways;
· Interpretive signs, both historical and for interpretation of natural history, can be incorporated (see a project done with a PARC grant in Salem, MA);
· A progression of historical signs can show a chronology through history.
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