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Tonight’s Agenda

• Introduction

• Presentation

• Questions + Comments

• Next Steps



Project Timeline

• December 2017 | Project Kick-off + Project Committee Meeting #1

• December 2017 | Site Visits/Assessments + Needs Assessment

• February 28, 2018 | Public Outreach Meeting #1

• March/April 2018 | Identify Options for Planning Efforts + Concept Plans

• April 2018 | Compile User Matrix

• April 2018 | Additional Site Visits/Assessments

• April 26, 2018 | Initial Recommendations + Project Committee #2

• May 8, 2018 | Public Outreach Meeting #2

• Late June 2018 |Public Outreach Meeting #3

• Final Recommendations + Master Plan Report



Project Sites

▪ Amherst-Pelham Regional High School

▪ Community Field

▪ Amherst-Pelham Regional Middle School

▪ Wildwood Elementary School

▪ Hawthorne Property

▪ Mill River Recreation Area

▪ North Amherst Field (Cow Field)

▪ Fort River Elementary School

▪ East Street School

▪ Kiwanis Park (Stanley Street)

▪ Groff Park

▪ Crocker Farm Elementary School

▪ Plum Brook (Potwine Lane)

Core Properties | Focus 

of Meeting Tonight



Core PropertiesOwnership 

Overlay

(Town vs. School 

District)

Maintenance 

Responsibility 

Overlay

(Town vs. School 

District)



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional Middle School
Wildwood Elementary School & Hawthorne Property



Amherst-Pelham Regional Middle School
& Wildwood Elementary School



Amherst-Pelham Regional Middle School
& Wildwood Elementary School



Needs Assessment



Initial Summary of Field Needs

• Field upgrades across the system

• Regulation size fields, improved 

orientation

• New track

• Improved facilities

• Additional multi-use fields

• Fewer overlapping rectangular 

fields

• Improved existing fields

• Walking, biking and fitness trails

• Consistent maintenance

• Improved pedestrian | ADA circulation

• Improved parking

• Picnic/seating areas

• Informal playing areas

• Space for passive activities

• Playgrounds

• Pool bath house renovations

• Allocation of funding

• Others?



Renovation Strategies

• Varied Approach

• Improved maintenance protocols

Staff

Equipment

Materials

• Limited renovation, expedited bid, 

lower capital cost

• Complete renovation, longest lead 

time, most significant capital costs

• Need to shift scheduling to 

accommodate field renovations



Field Layout Types



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional High School
& Community Field- Option 1



Amherst-Pelham Regional High School
& Community Field- Option 2



Amherst-Pelham Regional High School
& Community Field- Option 3



Amherst-Pelham Regional High School
& Community Field



Amherst-Pelham Regional Middle School
Wildwood Elementary School & Hawthorne Property



Amherst-Pelham Regional Middle School
Wildwood Elementary School & Hawthorne Property



Initial Findings | Reasons to Act Now

• Conditions warrant action

(Turf quality, growing media, 

grading, drainage, etc.)

• Need for urgent repairs

• Need for enhanced maintenance 

protocols

• Correct unsafe conditions

• Correct field size deficiencies

• Correct field orientation deficiencies

• Field overlap is limiting

Conflicts + programming challenges

• Equity 

Be fair to all residents

Related to gender, age, ADA

• Maintain healthy community

• Remain competitive

With other communities

Attractive place for families

Sports and programming options

Participation rates

• Host tournaments, enhance revenue 

potential



Next Steps

• Refine Schematic Plan Diagrams

• Prepare Budget Considerations

• Establish Priorities

• Establish Phasing + Implementation Strategies

• Public Outreach Meeting #3

• Confirm Community Preferences

• Complete Written Master Plan Document



Open Discussion 

Questions | Comments



thank you
westonandsampson.com




