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November 6, 2018

TO:		Select Board
		Finance Committee
Paul Bockelman, Town Manager
		
FROM:	Sonia Aldrich, Comptroller 

SUBJECT:	FY19 Municipal Budget/Actual Reports for Quarter Ending September 30, 2018


I am pleased to present the First Quarter Municipal Budget Report for FY19.  Attached please find two reports detailing year to date performance versus budget for revenues and expenditures for the General Fund and Enterprise Funds.  We are 25% through the fiscal year.  Overall, it is still too early in the fiscal year to draw meaningful conclusions.  Most variances from the 25% benchmark are related to timing issues, not problems with the budgeted amount.  Key items/issues are highlighted below. 

1. GENERAL FUND 

Revenues:  Through September 30, 2018, the Town has collected approximately 30.4% of budgeted revenues. 
· Investment Income: at 16.5% is timing of when investments are realized.
· Licenses and Permits: at 50.5% indicate the start of some large projects such as University Drive and Mill District. 
· Medicaid Reimbursements: at 7.8%, these typically come in twice a year, the larger amount usually in June.
· Misc. Non-recurring: This includes Amherst College and UMASS Funds to support the operating budget, usually receive in third or fourth quarter.  It also includes the payment in lieu of Hotel/Motel taxes included in the Strategic Agreement with UMASS. We have received $46,675.63 to date.
· Motor Vehicle Excise:  Most excise bills are billed and collected in February.
· Hotel/Motel and Meals Taxes: This includes the first quarter distribution of local option taxes, $61,404 of hotel/motel and $117,070 of meals excise taxes (period of June – August 2017).  
· Other Departmental: Include $130,169 of Medicare Part D reimbursement. This is not budgeted, it falls to Free Cash and is then has been appropriated at a subsequent Town Meeting into the OPEB fund.
· PILOT:  The bulk of these come in as a transfer from the Enterprise funds.  The remaining will typically be collected in June.
· Property Tax:  26% collected.  On pace to again exceed 98% collection rate thru fiscal year end.
· State Aid: 25% received thru September 30 per the Cherry Sheet distribution schedule. 

Expenditures: Through September 30, 2018, expenditures total 29.1% of budgeted expenditures.  This figure includes funds that have been encumbered, but not yet expended. Not including encumbered funds, actual year to date expenditures equal 28.4% of budget.  Variances from the 25% benchmark in most cases reflect the fact that funds have been encumbered for anticipated expenditures later in the fiscal year.  

Also note that not all the salary increases for FY19 are allocated to the individual departments. These funds are sitting in a budgetary control account to be allocated once contracts are settled. 
· Legal Services: This is due to timing issues. 
· Information Technology:  IT expenditures suggest 53.3% “expended”, however this includes funds for contractual service and licensing agreements for the remainder of the fiscal year, that are either paid or encumbered at the beginning of the fiscal year. 
· Employee Benefits:  While YTD expenditures are at 61.8% of budget, this figure includes the annual retirement assessment from the Hampshire County Retirement System, which we pay in one lump sum at the beginning of the fiscal year in order to receive a two percent (2%) discount on our assessment. 


2. [bookmark: _GoBack]ENTERPRISE FUNDS
Through September 30, 2018 revenues and expenditures are within a reasonable range for each of the Enterprise Funds (Water, Sewer, Solid Waste, and Transportation).  Variances are due to timing issues rather than any trend.  
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ACTUAL YTD  REMAINING  PCT

EST REVENUES REVENUE REVENUE COLL

TOWN GENERAL FUND                  

DEPART-CEMETERIES   (4,000.00) $                           (2,725.00) $                                (1,275.00) $                68.1%

DEPART-GOLF COURSE   (227,638.00) $                       (59,965.81) $                              (167,672.19) $            26.3%

DEPART-RECREATION   (308,000.00) $                       (96,392.70) $                              (211,607.30) $            31.3%

FINES AND FORFEITS   (97,700.00) $                         (18,639.72) $                              (79,060.28) $              19.1%

INVESTMENT INCOME   (80,000.00) $                         (13,229.24) $                              (66,770.76) $              16.5%

LICENSES AND PERMITS   (954,552.00) $                       (481,697.52) $                            (472,854.48) $            50.5%

MEDICAID REIMBURSEMENTS (260,549.00) $                       (20,366.92) $              (240,182.08) $            7.8%

MISC NON-RECURRING   (370,000.00) $                       (46,675.63) $                              (323,324.37) $            12.6%

MOTOR VEHICLE EXCISE   (1,875,000.00) $                    (149,103.80) $                            (1,725,896.20) $        8.0%

OTHER DEPT REVENUE   (348,493.00) $                       (233,877.24) $                            (114,615.76) $            67.1%

HOTEL/MOTEL   (200,000.00) $                       (61,403.95) $                              (138,596.05) $            30.7%

MEALS TAX (487,000.00) $                       (117,070.02) $            (369,929.98) $            24.0%

PENALTY AND INTEREST   (197,229.00) $                       (42,336.59) $                              (154,892.41) $            21.5%

PL PILOT   (948,476.00) $                       (809,458.00) $                            (139,018.00) $            85.3%

PROPERTY TAXES   (52,239,824.00) $                  (13,575,200.70) $                      (38,664,623.30) $      26.0%

RENTALS   (155,195.00) $                       (35,820.94) $                              (119,374.06) $            23.1%

SPECIAL ASSESSMENTS   (920,255.00) $                       - $                                          (920,255.00) $            0.0%

STATE AID   (15,300,177.00) $                  (3,821,008.00) $                        (11,479,169.00) $      25.0%

TRANSFERS IN   (4,631,899.00) $                    (4,631,899.00) $                        - $                          100.0%

TOTAL TOWN GENERAL FUND                (79,605,987.00) $                 (24,216,870.78) $                      (55,389,116.22) $      30.4%

6001 SEWER FUND                         

60011990 SF INTERFUND TRANSFERS (92,376.00) $                         (92,376.00) $              - $                         

R4440 SF OPERATING BUDGET REV   (4,433,500.00) $                    (759,592.75) $                            (3,673,907.25) $        17.1%

TOTAL SEWER FUND                       (4,525,876.00) $                    (851,968.75) $           (3,673,907.25) $        18.8%

6002 WATER FUND                         

60021990 WF INTERFUND TRANSFERS   - $                                      - $                                          - $                          #DIV/0!

R4450 WF OPERATING BUDGET REV   (4,472,188.00) $                    (824,223.02) $                            (3,647,964.98) $        18.4%

TOTAL WATER FUND                       (4,472,188.00) $                    (824,223.02) $                           (3,647,964.98) $        18.4%

6003 SOLID WASTE FUND                   

60031990 SWF INTERFUND TRANSFERS   - $                                                      - $                          #DIV/0!

R4435 SWF OPERATING BUDGET REVENUE   (487,270.00) $                       (220,757.02) $                            (266,512.98) $            45.3%

TOTAL SOLID WASTE FUND                 (487,270.00) $                       (220,757.02) $                           (266,512.98) $           45.3%

6005 TRANSPORTATION FUND                

60051990 TRANS INTERFUND TRANSFERS    (53,000.00) $                         (53,000.00) $                              - $                          100.0%

R4480 PARKING OPERATING REVENUE   (1,114,370.00) $                    (274,680.47) $                            (839,689.53) $            24.6%

TOTAL TRANSPORTATION FUND              (1,167,370.00) $                    (327,680.47) $                           (839,689.53) $           28.1%

TOWN OF AMHERST

Year to Date Budget Report

FY2019 REVENUES

Through December 31, 2018
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      AVAILABLE  PCT 

  BUDGET  YTD EXPENDED ENCUMBRANCES  BUDGET  USED 

 

TOWN GENERAL FUND                  

SELECT BOARD/TOWN MANAGER   384,375.00 $                              95,299.01 $                 289,075.99 $            24.8%

FINANCE COMMITTEE(includes RFT)   3,900.00 $                                  345.00 $                       3,555.00 $                8.8%

FINANCE DIRECTOR   155,558.00 $                              23,805.04 $                 131,752.96 $            15.3%

ACCOUNTING   302,605.00 $                              84,524.60 $                 218,080.40 $            27.9%

ASSESSOR   226,967.00 $                              53,858.45 $                 173,108.55 $            23.7%

COLLECTOR/TREASURER   397,589.00 $                              78,695.12 $                 4,050.00 $                314,843.88 $            20.8%

LEGAL SERVICES   110,000.00 $                              110,000.00 $            0.0%

HUMAN RESOURCES   201,285.00 $                              49,188.98 $                 152,096.02 $            24.4%

EMPLOYEE BENEFITS (includes Hlth Ins. & 

Retirement Assessment)  

10,322,662.00 $                        6,378,680.29 $            3,943,981.71 $         61.8%

INFORMATION SYSTEMS   597,522.00 $                              279,342.98 $               39,283.37 $             278,895.65 $            53.3%

TOWN CLERK   213,663.00 $                              51,963.81 $                 161,699.19 $            24.3%

ELECTIONS   56,528.00 $                                30,165.56 $                 3,300.00 $                23,062.44 $              59.2%

REGISTRATIONS   6,750.00 $                                  1,011.36 $                    5,738.64 $                15.0%

TOWN HALL FACILITY   274,349.00 $                              24,526.88 $                 1,884.00 $                247,938.12 $            9.6%

BANGS COMMUNITY CENTER   244,342.00 $                              52,936.24 $                 2,052.00 $                189,353.76 $            22.5%

NORTH AMHERST & CUSHMAN SCHOOL   27,785.00 $                                3,130.37 $                    444.00 $                   24,210.63 $              12.9%

AMHERST COMM CHILDCARE FACILIT   5,200.00 $                                  5,200.00 $                0.0%

MUNSON LIBRARY   53,733.00 $                                7,997.44 $                    45,735.56 $              14.9%

EAST STREET SCHOOL 30,185.00 $                                1,932.36 $                    444.00 $                   27,808.64 $              7.9%

MISCELLANEOUS AND INSURANCE   269,032.00 $                              269,032.00 $            0.0%

GENERAL SERVICES   146,660.00 $                              8,634.56 $                    30,298.12 $             107,727.32 $            26.5%

INTERFUND TRANSFERS   2,884,789.00 $                           2,884,789.00 $            - $                          100.0%

POLICE FACILITY   219,826.00 $                              41,472.08 $                 2,052.00 $                176,301.92 $            19.8%

POLICE DEPARTMENT 4,830,845.00 $                           1,031,574.45 $            76,981.09 $             3,722,289.46 $         22.9%

FIRE DEPARTMENT   4,644,084.00 $                           1,074,583.50 $            57,930.32 $             3,511,570.18 $         24.4%

DISPATCH 688,227.00 $                              127,012.97 $               2,730.00 $                558,484.03 $            18.9%

ANIMAL CONTROL   63,179.00 $                                15,209.38 $                 47,969.62 $              24.1%

EDUCATION (Region)   16,045,304.00 $                        4,011,326.00 $            12,033,978.00 $       25.0%

EDUCATION (Elementary) 23,242,365.00 $                        2,803,424.40 $            246,293.10 $           20,192,647.50 $       13.1%

PUBLIC WORKS ADMINISTRATION   380,770.00 $                              93,878.43 $                 286,891.57 $            24.7%

CONSTRUCTION AND MAINTENANCE   790,519.00 $                              202,839.94 $               8,751.25 $                578,927.81 $            26.8%

SNOW AND ICE   280,410.00 $                              280,410.00 $            0.0%

STREET LIGHTS   94,623.00 $                                10,692.49 $                 83,930.51 $              11.3%

TRAFFIC LIGHTS   26,051.00 $                                2,979.51 $                    23,071.49 $              11.4%

EQUIPMENT MAINTENANCE   279,966.00 $                              57,364.81 $                 3,456.29 $                219,144.90 $            21.7%

TREE & GROUNDS MAINTENANCE   503,166.00 $                              124,468.00 $               13,413.01 $             365,284.99 $            27.4%

CONSERVATION OPERATIONS   383,747.00 $                              103,746.60 $               43.47 $                     279,956.93 $            27.0%

PLANNING DEPARTMENT OPERATIONS   319,017.00 $                              83,636.63 $                 235,380.37 $            26.2%

INSPECTION SERVICES OPERATIONS   736,335.00 $                              166,275.89 $               1,195.00 $                568,864.11 $            22.7%

PUBLIC HEALTH OPERATIONS   117,359.00 $                              26,590.71 $                 90,768.29 $              22.7%

SENIOR CENTER OPERATIONS   226,187.00 $                              70,495.19 $                 155,691.81 $            31.2%

VETERANS SERVICES OPERATIONS   330,769.00 $                              43,024.51 $                 287,744.49 $            13.0%

PUBLIC ASSISTANCE 80,000.00 $                                7,374.86 $                    72,625.14 $              9.2%

LEISURE SERVICES AND SUP ED   616,496.00 $                              131,433.81 $               485,062.19 $            21.3%

OUTDOOR POOL OPERATIONS   202,926.00 $                              151,491.50 $               161.75 $                   51,272.75 $              74.7%

CHERRY HILL OPERATIONS   234,749.00 $                              82,626.55 $                 122.96 $                   151,999.49 $            35.3%

DEBT SERVICE   1,903,806.00 $                           133,327.00 $               1,770,479.00 $         7.0%

REGIONAL DEBT ASSESSMENTS   284,038.00 $                              267,617.54 $               16,420.46 $              94.2%

STATE ASSESSMENTS & CHARGES   67,215.00 $                                16,806.00 $                 50,409.00 $              25.0%

TRANSPORTATION AUTHORITIES   1,076,217.00 $                           269,055.00 $               807,162.00 $            25.0%

TUITION ASSESSEMENTS 1,972,989.00 $                           493,248.00 $               1,479,741.00 $         25.0%

OTHER LOCAL ASSESSMENTS 55,857.00 $                                42,031.23 $                 13,825.77 $              75.2%

JONES LIBRARY OPERATIONS   1,993,466.00 $                           839,956.05 $               1,153,509.95 $         42.1%

TOTAL TOWN GENERAL FUND                79,605,987.00 $                        22,636,390.08 $          494,885.73 $           56,474,711.19 $       29.1%

TOWN OF AMHERST

FY2019 EXPENSES 

Through December 31, 2018

Year to Date Budget Report
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      AVAILABLE  PCT 

  BUDGET  YTD EXPENDED ENCUMBRANCES  BUDGET  USED 

SEWER FUND                         

INTERFUND TRANSFERS   603,210.00 $                              603,210.00 $               - $                         - $                          100.0%

WASTE WATER TREATMENT PLANT   3,740,362.00 $                           1,079,429.12 $            461,107.43 $           2,199,825.45 $         41.2%

SEWER MAINTENANCE   182,304.00 $                              59,588.46 $                 3,174.50 $                119,541.04 $            34.4%

TOTAL SEWER FUND                       4,525,876.00 $                          1,742,227.58 $            464,281.93 $           2,319,366.49 $         48.8%

WATER FUND                         

INTERFUND TRANSFERS   690,610.00 $                              690,610.00 $               - $                         - $                          100.0%

WATER DEPARTMENT OPERATIONS   3,781,578.00 $                           1,322,233.96 $            48,628.64 $             2,410,715.40 $         36.3%

TOTAL WATER FUND                       4,472,188.00 $                          2,012,843.96 $            48,628.64 $             2,410,715.40 $         46.1%

SOLID WASTE FUND                   

INTERFUND TRANSFERS   - $                                           - $                             - $                         - $                          0.0%

SOLID WASTE FUND                    - $                         

SOLID WASTE FACILITIES   487,270.00 $                              167,050.65 $               53,224.84 $             266,994.51 $            45.2%

TOTAL SOLID WASTE FUND                 487,270.00 $                              167,050.65 $               53,224.84 $             266,994.51 $            45.2%

TRANSPORTATION FUND                

INTERFUND TRANSFERS   372,122.00 $                              372,122.00 $               - $                         - $                          100.0%

PARKING FACILITIES   725,121.00 $                              316,202.28 $               7,417.52 $                401,501.20 $            44.6%

PUBLIC TRANSPORTATION   87,000.00 $                                30,304.00 $                 - $                         56,696.00 $              34.8%

TOTAL TRANSPORTATION FUND              1,184,243.00 $                          718,628.28 $               7,417.52 $               458,197.20 $            61.3%

TOWN OF AMHERST

FY2019 EXPENSES 

Through December 31, 2018

Year to Date Budget Report
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