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$440,000

Community Preservation Act Committee- Proposal Request Form for ¥Y 2020

Project Title: Development and Consulting Support for AMAHT Affordable Housing
Initiatives

CPA funding category: Check all that apply

X Community Housing

Open Space

Historic Preservation

Recreation

Amount of CPA Funds Requested: $440,000

Capital funds to be transferred to the AMAHT to support development of affordabie housing:
$400,000. And, additional funds to be transferred to the AMAHT to support a development
consultant to plan and oversee the development projects, in conjunction with AMAHT |
members and Town Planning staff: $40,000

Submitting Entity: Amherst Municipal Affordable Housing Trust (AMAHT)
Contact Person: John A. Hornik, Chair

Phone: 413-256-8854 (land); 413-687-5246 (cell)

Email: jhornik123@gmail.com

Please complete this form in its entirety and include the following in your proposal.

Overview of Proposal:

In our application last year, we wrote the following: “in April of this year (2017), the AMAHT adopted
its Strategic Plan, The strategic plan outlines priorities for our work in the next few years, At the top of
our list is supporting projects that will éxpand affordable housing in Amherst. While the Trust itself
will not be a developer, we will be encouraging and supporting developers who offer to bring
appropriate housing to Amherst.” The strategic plan can be found on the Trust’s webpage:

https://www.amherstma,gov/2199/Amherst-Affordable-Housing-Trust-Fund.

The Housing Trust is currently focused on the East Street School Multi-Unit Affordable Housing
Development. The Trust plans to assess the appropriateness of both the school building and the
adjacent land on the property for a site for affordable housing for low income families. If it is
appropriate, the Trust will move to ask Town Council to transfer it to a developer. In order to
accomplish this, it will issue a request for proposals outlining expectations for development of the
property, including acquiring State/Federal funding to support development. The RFP will also
describe the Town’s commitment to the project (e.g., property, funding).

On the East Street development, the Trust, with the support of CPA funding, has accomplished the
following:

» A wetlands study of the property, in order to determine what can and cannot be built upon;

= A site survey of the property in order to determine the boundaries;

®A request to the Amherst School Committee in order to release the land to the Town;
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» An architectural study of the building and the site in order to develop specific ideas about how to
make the best use of both (a copy of the final Kuhn Riddle report is aitached to this application);

= A public housing forum in order to seek public input on how best to make use of the school and the
site for affordable housing;

»The writing of a Request for Proposals in order to seek a strong developer to undertake this project.

All of these steps with the exception of the last will be completed as of the date of this application.
Because it involves the eventual transfer to Town land to the successful developer, the RFP must be
approved by Town Council before it can be released.

Last year the Trust was awarded $150,000 in CPA funds for capital projects. AMAHT has since
developed guidelines for applying for these or other funds we may have in the future. A copy of those
guidelines is attached to this proposal. Whiie they are consistent with CPA evaluation criteria, they are
considerably more extensive. '

$400,000 is a significant amount of funding in the context of CPA resources. However, it is far less
than multi-unit development projects are likely to cost. Furthermore, in order to atfract other funding, a
significant local investment by the Town is necessary. Thus these resources are absolutely necessary, if
not sufficient, Furthermore, transferring the funds requested into the Trust, will allow the AMAHT to
move quickly to support projects without having to hold up development for the CPA funding cycle.

Deseribe how your request meets the CPA criteria:

a. Documentation of cost estimates, budget

Exact costs will depend on the actual project. Some potential expenses include: site control,
development consultant, lawyer, engineer, architect, survey, and construction costs.: Expenses could
range from $4-5,000 for a site survey or preliminary study by an architect to more costly parts of the
development process such as site assessments and environmental review. The attached spreadsheet
shows CPA allocations from 2012—2015 to municipal housing trusts in 27 different commuhnities
for general operation, and creation and preservation of affordable housing. Allocations range from
$50,000 to over $1 million. Many of the communities make multi-year allocations of funding with
annual amounts ranging from $100,000 to $300,000.

As a part of the architectural study by Kuhn Riddle, they developed estimates for construction costs
for the East Street designs that they presented. These range from about 8-10 million dollars,
influenced by the size of the development. We.can expect that the developer will incur an
additional 30% in “soft costs”.

b. Other sources of funding, e.g., grants, self-funding, fund-raising

No funds have been committed at this time. AMAHT has begun soliciting funds from other sources,
however. Depending upon the project, additional funds may be forthcoming from the Interfaith
Housing Corporation and the Amherst Housing Authority Trust. We also expect that any developer
selected to pursue a project will see funding from State (i.e., Department of Housing and Community
Renewal} and Federal (e.g., U.S. Department of Housing and Urban Development) sources, as
appropriate. This will underwrite the major costs of these projects, but without the local community
contribution represented by CPA funding, it will be difficult to secure them,



¢. Timeline on how CPA funds would be spent, including over multiple years

Funds would be spent as needed within the next three years. If we could reserve $400-500,000 per
year, we could be sure of being able to support important projects and moving the Town forward to
reaching goals for development of affordable housing.

2. Urgency of the Project, if any. _

The lack of affordable housing in Amherst, which has been clearly documented in the Housing
Production Plan (HPP) and the Comprehensive Housing Market Study, has caused enormous suffering
among the poorest and most vulnerable of our residents. The HPP notes that there is a widening
affordability gap in Amherst that has pushed out this demographic, exacerbated by the lack of supply of
affordable housing. The 2010 U.S. Census showed a dramatic decline in the number of young families
living in town, as well as a drop in school-aged children. A more recent analysis by the Pioneer Valley
Planning Commission estimated that between 2000 and 2015 the number of families living in Amherst
dropped by almost 700 families. An analysis by the State Department of Education, indicated that the
number of school-age children residing in Amherst had dropped by more than 1,000.

The HPP recommended that the Town develop 200 housing units for low and extremely low income
households in the next five years, 40 units of homeownership housing for moderate income households,
at least 50 additional units for seniors, and 25 units for those with disabilities. We need to act as
quickly as possible to provide the housing in Amherst that is needed by the community.

3. Estimated timeline from receipt of funds to Project completion.

The AMAHT would spend the funds judiciously on projects that have first been reviewed and prioritized
in accordance with the Trust bylaw, CPA regulations, housing studies, and its Strategic Plan adopted
July 13,2017 . The funds could be spent on a number of projects for predevelopments costs, or it could
be used to help complete one project. For instance, if the Trust is successful in identifying a property
and attracting a developer in 2016, the funds would be spent on this one project.

4. Acquisition or preservation of threatened resources.

The HPP states that “If these demographic trends [loss of families, school-aged children, and low-
moderate income households] continue unabated, Amherst will become a community that is largely
comprised of students and seniors, losing important social and economic vitality in the decades ahead.
The community can no longer afford to support the status quo, but needs to take action to affect

~ important changes.” The threatened resource is the community itself.

In terms of actual development, to the extent feasible, AMAHT is committed to preserving historic and
natural resources, and would fully support projects that combine preserving open space with affordable
housing. As an official Town body, the AMAHT has a unique opportunity to use surplus properties to
create projects that preserve natural resources, historic structures AND provide affordable housing,

5. Population(s) to be served by the Project.

As stated above, CPA funds would be used to provide housing for low- and moderate-income
households, including extremely low income (ELI) individuals and families. There is a critical need in
town for housing for first time homebuyers, for affordable rental units for families, for housing for
seniors, and housing first programs for those transitioning from homelessness.

The Trust is using the Town’s HPP and Comprehensive Market Study, and its Strategic Plan to help
guide its actions to help meet the housing needs of the low- and moderate-income populations of the



community. CPA funds would allow the Trust to work with property developers, other agencies and
the Town to maximize its ability to proceed on a viable project.

6. How will the CPA investment in youar property, facility or project be maintained over time?

The Trust is seeking funding primarily for affordable housing projects. The maintenance of each
project would be the responsibility of the developer as the Trust does not anticipate being an owner,
operator, or manager of affordable housing units. The Trust would put rules and conditions in place for
the projects to ensure its maintenance over time and would require restrictions to keep units affordable
in the long term.

7. Which relevant Town committees and/or commissions are you working with? .
Since only being formed in January 2015, the Trust has been working with the Town’s Planning
Department and one of the Trust’s members serves on the Select Board and one on the Planning Board,
acting as liaisons for the Trust. In addition, the Trust has met with the Town Manager and staff to
review municipally-owned properties and specifically discussed the former East Street School for
affordable housing.

As of August, 2017, when bylaw changes were approved by the Attorney General, the Housing and
Sheltering Committee duties were formally incorporated into the Trust and the number of members was
expanded to nine, most of whom have now been serving for the past year. The Trust has continued its
outreach by meeting with other organizations and agencies to develop cooperative relationships in the
‘community and region. In collaboration with the Amherst League of Women Voters, it presented a
Housing Forum entitled “Working the Amherst Housing Puzzle” in October, 2017, and a second forum
entitled “Act Locally to Create Affordable Housing” in November of this year,

8. Other information regarding the Project deemed necessary for CPAC.

Coordination/Collaboration with other Town entities related to Housing:

As noted above, the membership of the Trust overlaps with three other Town boards and committees.
Doug Slaughter has been the Chair of the Select Board; Greg Stutsman is a member of the Planning
Board, and Sid Ferreira is a member of the Human Rights Commission. In addition, the Chair has kept
the leadership of the following groups and organizations informed about Trust activities and meeting
agenda: Craig’s Doors, Amherst Community Connections, Amherst Housing Authority, Interfaith
Housing Corporation, Valley Community Development Corporation, Western Massachusetts Network
to End Homelessness, Amherst Survival Center, Amherst League of Women Voters, Amherst NAACP,
Ambherst Business Improvement District, Amherst Chamber of Commerce, local faith organizations,
Massachusetts Housing Partnership, the Amherst School Committee and its enrollment projections
group, Senator-elect Comerford, Representative-elect Domb, Representative Goldstein-Rose, other
Town officials, and individuals citizens who have expressed an interest in housing issues. In addition, he
has met with several of these individuals, and invites them to Trust meetings. '

Each month the chair sends out a notice of the likely agenda items two weeks prior to the Housing
Trust meetings (the second Thursday or each nionth).  When the final agenda is prepared for posting,
generally 2-4 days prior to the meeting, the Chair forwards the agenda to the same parties. This
includes access to meeting materials. The distribution list of these emails includes over 30 individuals
that include members of other local service agencies, non-profit organizations, community members
and anyone who is interested in Trust business



The Trust holds community forums on housing issues of relevant to Amherst. In addition, to inviting
the same individuals and organizations that are informed of Trust meetings, the public at-large is also
invited. The agenda includes an update on Trust activities.

The Chair meets with individuals who represent these organizations to discuss Trust activities and to
seek their involvement. He has also met with the Planning Board and CPAC. Three members of the
Trust (Jay Levy, Nancy Schroeder, and the Chair) meet regularly with the Town Homeless Systems
committee monthly, chaired by Julie Federman.

Recognizing that there will be changes within and outside Amherst with respect to government, the
Chair has reached out to the incoming Town Councilors individually to be sure that they are aware of
and supportive of Trust actions and plans. Similarly, the Trust chair has reached out to both Mindy
Domb and Jo Comerford, who will shortly take their places in the State Legislature as representative and
senator respectively.

History and requirements of the consulting position:

The definition of this position has been a focus of continuing discussions between the Town and the
Trust since funding so support it was awarded. We finally determined that what we needed was a senior
consultant with housing development experience, someone who would not require extensive guidance
from Town staff. A position description was agreed upon by the Trust, and Ms. Rita Farrell was
contracted to assume these responsibilities. She was recently retired from a long term position at the
Massachusetts Housing Partnership, which assists communities in developing affordable housing. Since
she began last January, Ms. Farrell has been invaluable, taken the lead on almost all of the efforts to plan
and develop the Bast Street School property on behalf of the Trust. (See description in overview section
near the beginning of this application.) She also developed the guidelines for applying to the Trust for
funding and had a key role in writing a successful grant application to MassHousing to identify potential
property in Ambherst for affordable housing and to create a 40R zoning district. Other smaller
communities like Amherst use consultants because of their specialized knowledge and experience and
{lexibility.

Annual Request:

The CPA Committee can expect that this will be an annual request from the Trust. We anticipate
needing support for both a development consultant and capital funds to support development of
affordable housing, consistent with our current plan.
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TOWN OF AMHERST MUNICIPAL AFFORDABLE HOUSING TRUST
FUND HOUSING GUIDELINES

1. Amherst Municipal Affordable Housing Trust Vision Statement

The Trust's mission, as an instrument of town government, is to promote the town's
affordable housing priorities as determined through the most recent town housing
plans, particularly to create safe, decent, and affordable housing for our most
vulnerable populations.

The Trust’s efforts and projects will include but are not limited to:

¢ Engage the community in discussions to build support for affordable
~ housing and dispel myths and negative attitudes about such projects.

» Foster development of affordable housing on available municipal
property and appropriate infill lots that blends with the surrounding
neighborhood and is sensitive to the environment.

e Encourage private developments to increase the number of affordable
units to meetlocal housing goals, including mixed-income developments.

s Supportthe Amherst Housing Authority to secure and provide
more rental housing opportunities.

e Workwith Town Council, Planning Board, the Community Preservation
Act Committee and local stakeholders to strategize and develop plans and
projects to meet future affordable housing needs.

¢ Continue to seek available local, state, federal and/or other funding
sources to provide capital for affordable housing developments.

e C(reate innovative programs and make use of existing methods in an
effort to financially assist low and moderate income homebuyers,
homeowners, and renters.

2. Roles and Responsibilities of the Trust

The Amherst Municipal Affordable Housing Trust (the “Trust”) was created with
the approval of Town Meeting in April 2014 pursuant to the provisions of G.L.
¢.44 Section 55C. The purpose of the Trust is to provide for the creation and
preservation of affordable housing in the Town for the benefit of low- and



moderate-income households. The Trust is managed by a Board of Trustees (the
“Trustees” or the “Board”), who initiate programs and expend funds for the
creation and preservation of affordable housing in Amherst. The Trust may solicit
and accept grants, gifts, devises and bequests or otherwise acquire real or
personal property, and use and expend such property in such a manner as the
Trustees shall deem most appropriate to carry out the purpose of the Trust. In no
event shall the activities of the Trust consist of propaganda or otherwise attempt
to influence legislation or participation in or intervention in any political
campaign on behalf of any candidate for public office and no part of net earnings
of this Trust shall inure or be payable to or for the benefit of any private
individual or corporation.

¢ Management of the Trust - The Trust is administered by a Board of Trustees
consisting of nine (9) Trustees, who are appointed by the Town Council for a
term not to exceed two (2) years, but may be re-appointed at the discretion of
the Council. A quorum of the Board of Trustees shall be the majority of the
Trustees, qualified and present in person. A majority of the Trust may exercise
any and all powers of the Trustees and may execute on behalf of the Trustees
any and all instruments with the same effect as though executed by all the
Trustees.

s  Powers of Trustees - As stated in the Declaration of the Trust, the Trustees
may undertake any activity that would create and preserve affordable housing
for the benefit of low and moderate income households. Their powers 1ncIude
but are not limited to, the right to receive, purchase, and convey real or
personal property; to execute deeds, contracts, and various other legal
documents in connection with the Trust’s activities; to employ and
compensate advisors and agents; to conduct itself in its discretion with
respect to legal claims by or against the Trust; to manage or improve real
property and to abandon property when the Trustees deem advisable; and to
extend the time for payment of any obligation to the Trust.

¢ Legal Status of the Trust - The Trust is deemed to be a public employer and
municipal agency pursuant to MGL Chapter 268A. Likewise, the Trustees are
classified under the Act as public employees and special municipal employees,
also in accordance with the terms of MGL Chapter 268A. As a governmental
body, the Trust must comply with the open meeting requirements set forth
under MGL Chapter 39 and is likewise subject to MGL Chapter 40, Section 15A
and MGL Chapter 30B with the exception that agreements and conveyances
between a Trust and other public instrumentalities are excluded from the
application of MGL Chapter 30B.

o Community Preservation Act (CPA) - Section 5 of the Community Preservation

Act (MGL Chapter 44B) permits cities and towns to appropriate money from
the Community Preservation Act (CPA) Fund into an Affordable Housing Trust



Fund (“AHTF”). Funds paid to the AHTF are specifically limited to affordable
housing purposes and not for general administrative expenses. Under the
CPA, funds may be used for the acquisition, creation, preservation, and
support of community housing.

¢ Non-Community Preservation Act Funding - From time to time and as

provided by the Town, the Trust may fund its mission and programs by
monies from sources other than the CPA. These funds must be used for the
purpose for which the Trust was created, but the Trustees are not required
to comply with CPA requirements for such non-CPA funds.

3. Eligible Activities

CPA funds must be used only for those purposes specified in the CPA as allowable
activities, while the Trustees may use non-CPA funds for programs offering a
broader range of purposes that are consistent with the provisions of MGL Chapter
44, Section 55C and the Town of Amherst’s Municipal Affordable Housing Trust by-
law

4. Funding Priorities

Based on the Town of Amherst’s 2013 Housing Production Plan and in
consideration of the limited Trust funding currently available. Trust Funds will
be prioritized to create and preserve affordable muliti ~unit rental housing that
count on the state’s Subsidized Housing Inventory (SHI). The funding priorities
are as follows:

A. Multi-Unit Rental

o Rental housing for families, particularly those earning below 50% of Area
Median Income (AMI) and the growing number of smaller households that
are increasingly single parents with children.

» Rental housing for individuals who require smaller affordable housing units

(e.g., studio apartments), including housing for at risk and special needs
populations. '

* Preservation of existing affordable rental housing, including subsidized units
and those in the private housing market.

¢ Rental housing developments that contain a minimum of 15 affordable units.



B. Neighborhood Context, Design, and Sustainability

¢ C(reate and preserve affordable housing that is consistent with the
Commonwealth’s Sustainable Development Principles.

o Affordable housing that is disbursed throughout town and when feasible in
mixed-income developments.

¢ Create affordable housing that is consistent with the Town of Amherst’s
Housing Production Plan, Open Space and Recreation plan (OSRP) and
Master Plan. '

C. Priority Target Populations

¢ Low and very low income households.

¢ Atrisk and special needs populations including housing for those
transitioning out of homelessness or institutional programs.

D. Increase number of Affordable Units in proposed developments.

¢ (reate more affordable rental units than required in affordable housing
developments, including those proposed through Chapter 40B
Comprehensive Permit Applications.

5. Funding Guidelines

The Board of Trustees has established the following funding guidelines for eligible
activities: ‘ '

+ All affordable units created or preserved with Trust funding must be deed
restricted.

e Itis anticipated that most awards will be in the form of a 30-year loan at (%
interest.

» Allloans must bein the form of a mortgage against the property and may
be subordinated to other project lenders with the approval of the trust.
Deed riders for 30 years are required for projects where the Ioan is less
than $50,000 per unit and in perpetuity for loans greater than
$50,000 /unit.

¢ Development loans are limited to up to $50,000 per unit. Exceptions to this
limit will be considered for developments meeting a critical need as



determined by the Trust and will be made on a case by case basis. Priority
will be given to projects that can demonstrate significant leverage of other
funds including state, federal and private financing.

e For larger projects where trust resources are not sufficient to fill a funding
gap for a high priority development the Trust will work with the developer
and the Community Preservation Act Committee to promote the use of the
CPAC’s bonding authority to secure additional financing.

» Funding guidelines can be waived or modified upon a 60% vote of the
Board of appointed Trustees.

6. Application Process

Interested parties are required to meet with the Trust staff person (currently in the
Town’s planning department) to determine eligibility for Trust funding before
submitting an application. If it is determined that the project is eligible the
applicant will complete a full application.

Only those projects that receive the approval of the Board of Trustees are eligible
to access funding from the Affordable Housing Trust Fund. In making its
determinations for funding, the Trust may consult with the Amherst Community
Preservation Act Committee, Planning Board, Amherst Housing Authority, other
Town commissions or boards, and town staff.

7. Grant Agreement -

In order to receive funding, an approved applicant shall enter into a grant
agreement with the Amherst Municipal Affordable Housing Trust that specifies the
purpose and scope of the project, timeframe, and approved funding for the project.
The applicant must submit an original copy of the signed agreement to the Amherst
Planning Department

8. Project Monitoring

The Board of Trustees, with staff support from the Town’s Planning Department
will work with the State’s Department of Housing and Community Development
(DHCD) and project sponsors to insure that all units that have been funded by the
Trust are: '

o [Eligible for inclusion on the Subsidized Housing Inventory {(SHI),

e Added to the SHI by completing the requirements of DHCD, and

* Monitored according to the regulations to guarantee the continued

affordability of such units.



9. Reporting

With staff support from the Planning Department, the Board of Trustees must
prepare an annual report that summarizes the use of Trust funds during the fiscal
year including amounts of funding, type of funding, project description and status,
as well as the balance in the Affordable Housing Fund. The books and records of
the Trust shall be maintained by the Town Accountant and audited annually as
part of the annual audit of the Town of Amherst. The results of the audit shall be
provided to the Town.

10. Periodic Updating of Housing Guidelines

These Housing Guidelines must be reviewed and updated a minimum of once every
three (3) years by the Board of Trustees with input from town staff, boards and
committees, and other interested parties. The Board of Trustees is responsible for
approving any changes and can also choose to amend the Guidelines within the 3-
year period if it determines that certain requirements are ne longer effective or
viable.



TOWN OF AMHERST MUNICIPALAFFORDABLE HOUSING TRUST FUND
APPLICATION SUBMISSION AND REVIEW SCHEDULE

The application process involves providing information to the Amherst Municipal Affordable
Housing Trust before funding approvals can be granted (see flow chart on next page for overview).

All submissions, scheduling and communications will be coordinated through the Amherst Planning
Department. The application process involves two steps - first a meeting with the town of Amherst
Planning Department staff person who oversees the Trust to determine eligibility, and if the project
is determined to be eligible, the applicant will be invited to submit a full application.

APPLICATION SUBMITTAL

1. Submit six (6) hardcopies of the completed application to the following:
Board of Trustees, Amherst Municipal Affordable Housing Trust Fund
c/o Nathaniel Malloy, Planning Department
4 Boltwood Ave
Amherst, MA 01002
413-259-3322

2. E-mail a PDF of the complete application to Mr. Malloy atmalloyn@amherstma.gov

For questions, please email or call Mr. Malloy



TOWN OF AMHERST MUNICIPAL AFFORDABLE HOUSING TRUST FUND
APPLICATION PROCESS '

Applicant meets with Trust staff person in town’s planning department to confirm eligibility

Week 1

Weeks 1-2

S Weeks 3-7

oemmn Week 8

Per terms and conditions
e of award

Applicant submits
full application.

Board of Trustees’ staff reviews
application for completeness.

Board of Trustees meet to review application and vote to
award funding or deny request.
(This step may occur over one or multiple meetings)

ral

V"w(—-‘\‘l‘r—l\m—-x‘n:w“"—‘

! Board of Trustees’ staff
issues grant award letter.

H
Trustees execute grant
agreement with applicant
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TOWN OF AMHERST MUNICIPAL AFFORDABLE HOUSING TRUST FUND

APPLICATION FORM
FISCAL YEAR 2019

Project/Program Name:

Category: ___ New Unit production Rental Preservation

—..Pre-development Other.

Project Location

Street Address: Assessor’s Map & Lot #:

Legal Property Owner ofRecord:

Sponsor(s)/Organization:

Contact Person Name & Title:

Telephone: ' Email:

Mailing Address:

Budget Summary

Total Trust Funds Requested:

Total Project Cost:

Sponsor's Signature: Date:

Sponsor’s Printed Name & Title:

11



TOWN OF AMHERST MUNICIPAL AFFORDABLE HOUSING TRUST FUND
PROJECT NARRATIVE

Please summarize proposed project/program and any special features (support services,
sustainability or energy conservation components, historic preservation, etc.)

12



TOWN OF AMHERST MUNICIPAL AFFORDABLE HOUSING TRUST

PROJECT APPLICATION

1. Sources of Funds: Check all that apply, include dollar amount, and circle if funds are committed or proposed.

%I Amherst Affordable Housing Trust $ committed/proposed
':! Ambherst Community Preservation Act Committee $ committed/proposed
L Private Bank Loan $ committed/proposed
] || Public Lender__ $___
committed/ proposedl‘!;—;j Other:__ $_
committed/ pr{)]:n:)sed{---—=l Other:__ $...

committed/proposed

2. Uses of Funds: Check all that apply.

L=-«1PremD(—:Avelm:)rm-:‘nt {feasibility, engineering, appraisals, environmental studies/testing/mitigation, legal work, etc)

Il Acquisition
Ll Rehabilitation/Capital Improvements

L Site Preparation (tree clearing, earth removal, etc.)
O New

Construction I
3, Targeted Population: Check all that apply.

L] Senior/Elderly

L] Family

'i,__J Homeless/At Risk of Homelessness L] Special Needs (identify population}:

L Housing with Support Services (identify service providers):

I Other (identify):

3. Type of Housing: Check all that apply.
Rental:

E-—E Single Room Occupancy
L-—-l Individual/Family
L.J Group Residence, Congregate

L—j Other

4. Unit Composition: List number of units in each category

Total <=30% AMI <=50% AMI <=80% AMI

<=120% AMI

Market Rate

Studio

1Br

2 Br

3 Br

4 Br/+

Note: 2018 80% AMI market rents: (Efficiency); (1 Br); (2Br), (3Br);

{4 Br). (www.huduser.org}
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TOWN OF AMHERST MUNICIPAL AFFORDABLE HOUSING TRUST
APPLICATION ATTACHMENTS

1. Financial

A. Rental Development

a. Pro forma Budget using One Stop Application format including 5 year
operating budget, and '
B. Letters of financial commitment

2. Qualifications

C. Describe applicant’s capacity for undertaking project and previous experience
developing similar, successfully completed projects (project that have been in
operation for 5 or more years)

D. References: names and contact information(e.g., banks, affordable housing clients,
municipal/state agencies)

E. Listof similar or related developments completed by applicant

F. Pasttwo years audited financial statements, if applicable

3. Community Need

A. Describe how the proposed project meets Amherst’s housing needs identified in the
following:

a. Housing production plan, 2013, see link:

b. Master Plan, 20 10, see link:

¢. Other Town of Amherst plahning documents, particularly the community
housing plans of the Community Preservation Act Committee, see link:

https://www.amherstma.gov/DocumentCenter/View /42859
4. Community Support

a. Letters of support from local organizations and/or other interested parties

b. Describe any efforts made to communicate with neighbors and abutters (unless
resident clients are a protected class or require confidentiality)
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5. Evidence of Site Control/Value

a. Purchase and sale agreement, option, or deed

b. Requests involving acquisition: Provide appraisal by an independent, certified real
estate appraiser ‘

6. Site Plans & Zoning/Permitting

a. Maps and photos of the site and neighborhood

b. Detail what steps if any have been taken with regard to zoning and permitting of the
project and the current status of the permitting

¢. Describe applicable environmental requirements including evidence that the
property is free of hazardous materials or the status of a remediation plan and any

pertinent natural resource data {such as wetlands)

d. For new construction: pfeh‘minary site plans, schematics, floor plans, elevations, and
renderings, as available

e. Identify proposed sustainable or energy efficient components of the project, (if N/A,
provide an explanation as to why these attachments are not applicable or available)

f. ldentify how proposed project will comply with applicable local, state and federal
handicapped accessibility regulations

7. Development Team

a. List members and contact information for development team including attorney,
architect, engineer, development consultant (note if not yet identified)

8. Fair Housing & Equal Opportunity

a. Summarize the affirmative marketing and resident selection procedures planned for
the project

b. Describe any fair housing or construction complaints issued against the developer,
sponsor, service provider, and/or property manager and what actions were taken to

resolve the complaint(s)

9. Projected Timeline

a. Outline the projected timeline for development benchmarks including but not limited
to site control, securing pre-development financing, zoning and permitting approvals,
submission and approval of local site and/or federal funding, and construction.
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