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$50,000
West Cemetery CPA FY 2020

Community Preservation Act Committee- Proposal Request Form for FY 2020

Project Title:  West Cemetery Headstone restoration — Second phase in the 1870 Section

CPA funding category: Check all that apply
Community Housing
Open Space

X Historic Preservation
Recreation

Amount of CPA Funds Requested: $ 50,000

Submitting Entity: _ Ambherst Historical Commission

Contact Person: Brandon Toponce, Senior Planner

Phone: (413) 259-3187

Email: toponceb@amherstma.gov

Please complete this form in its entirety and include the following in your proposal.
Overview of Proposal: Please describe your project and your feasibility analysis.

This requests seeks funds for the restoration of a minimum of 50-60 badly-damaged (hazardous or
fractured) headstones, out of approximately 206 headstones that need restoration in the 1870 section of
West Cemetery.

West Cemetery is Amherst’s oldest and most historic burying ground, having been established in 1730 for
the British colonial settlers of the East District of the settlement of Hadley. An earlier project, begun in
2005 and completed in 2009, conserved and restored over 260 headstones in the oldest sections of the
cemetery at a cost of $150,000 in CPA funds. In 2018, restoration of the 1870 section of the cemetery
began with the total of 58 stones being repaired at a cost of $50,000.

It is proposed the work in the 1870 Section of the Cemetery contuse with the request of an additional 50-60
stones be refurbished and repaired. The 1870 section of the cemetery includes a wide range of past
community residents, including prominent individuals like William Smith Clark, civic leaders, merchants,
industrialists, African-American families, early Irish Catholic residents, and others.

The geographic extent of the 1870 section is indicated on the enclosed map. The geographic scope of the
project does not include the Emily Dickinson family plot, which has received separate attention and
funding.

The scope of the eventual headstone restoration project would involve the following tasks:

1. Repair, resetting, restoration, conservation, and/or appropriate in situ burial of broken or damaged
headstones and monuments, and

2. Resetting and righting all tilted headstones.

3.  Other cleaning and conservation work to protect vulnerable headstones.
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West Cemetery CPA FY 2020
Describe how your request meets the CPA criteria:

This project involves the direct preservation and restoration of existing historic resources, as defined under
the provisions of MGL Ch. 44B, Section 2, being “real property . . . listed on the state register of historic
places” and “determined by the local historic preservation commission” (Amherst Historical Commission)
“to be significant in the history, archeology, architecture or culture” of the town of Amherst.

1. Description of funding needed, including:
a. Documentation of cost estimates, budget.
The estimate of $50,000 for this project was derived from a larger project estimate (attached) for
the entire 1870 area provided by Monument Conservation Collaborative LLC, a professional
restoration firm that has previously restored 269 headstones in the oldest part of West Cemetery,
and that cleaned, conserved, and securely crated Amherst’s Civil War tablets.

b. Other sources of funding, e.g., grants, self-funding, fund-raising.

There are no other sources of funds for preservation work of this kind that provide sufficient
project funding for the amount of bureaucratic effort required. :

c¢. Timeline on how CPA funds would be spent, including over multiple years.

This headstone restoration project was originally projected to take three (3) years, given the
number of damaged stones involved, the variety and complexity of the work, and the seasonality
of the work, which can only be performed in warm weather. The contract would allow for
payments based on the amount of work satisfactorily completed.

2. Urgency of the Project, if any.
A significant number of headstones have been damaged in this section of the cemetery, including by
vandalism. The longer they remain unrestored, the more damage they sustain from weathering and
potential further vandalism. The headstones in the restored sections of the cemetery do not suffer from
similar vandalism. Leaning stones also hold a potential of falling on individuals visiting the cemetery, ad
should be addressed as a priority.

3. Estimated timeline from receipt of funds to project completion.

This phase of the project would begin Summer 2019, and would be completed no later than June 30, 2020.

4. Acquisition or preservation of threatened resources.
As noted, vandalized headstones, left alone for any period of time, convey a setting of neglect and provoke
further vandalism. The 1870 section of the cemetery includes a wide variety of types of headstones,
including relatively fragile marble stones and very large and heavy obelisk monuments. Their restoration
requires special procedures such as heavy equipment.

5. Population(s) to be served by the Project.

Ambherst residents, visitors, descendants of those buried here, and all of those who visit West Cemetery
and are interested in Amherst’s history.



West Cemetery CPA FY 2020
6. How will the CPA investment in your property, facility or project be maintained over time?

Maintenance of West Cemetery is the responsibility of the Town of Amherst, specifically the Parks and
Grounds division of DPW. ;

7. Which relevant Town committees and/or commissions are you working with?

The Amberst Historical Commission is sponsoring this project. The Commission will be working with the
Department of Public Works, the Town Council and other interested citizens.

8. Other information regarding the Project deemed necessary for CPAC

See attached.
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