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Conservation and Development
MISSION STATEMENT

This functional area supports conservation programs that protect the
environment and natural resources for current and future generations
of Amherst residents, creates and implements appropriate planning
initiatives and regulatory mechanisms for the preservation and
responsible development of the Town, and ensures the public health,
safety, and welfare of citizens by administering Massachusetts General
Laws and Regulations and Town Bylaws as they relate to land use and
to the construction and occupancy of building and structures.




Conservation & Development
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MISSION and WHO WE ARE

» Environmental and resource area protection

» Staff support to the Conservation Commission, Agricultural
Commission, other Boards and Committees

» Conservation and land management of the natural environment to
enhance quality of life

CONSERVATION STAFF:

Director of Conservation and Development
Sustainability Coordinator

Land Manager

Assistant Land Manager (part time)
Wetlands Administrator (part time)
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Mount Pollux Conservation Arecd



GUIDING FRAMEWORK

Conservation Commission:
>

charged with ensuring the protection of the Town'’s natural resources and conservation
areas

administering and enforcing the MA Wetlands Protection Act and the Town of Amherst
Wetlands Protection Bylaw

works closely with the Conservation Department on land management, drafting
environmental policy and updating the Open Space and Recreation Plan

Town of Amherst
Open Space and
Recreation Plan

Town of Amherst
Wetlands Protection Bylaw
and Regulations

2017 Update
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SUNDERLAND

Required Map 7
Inventory of Lands of
Conservation & Recreation
Interest

i

SHUTESBURY 4

Legend

Trails

O P E N s P AC E S | « provides framework to guide

& | community policies and future
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€&—> Private Land Trusts
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RECREATION j= - new or improved conservation
Chapter 61 (Forest)

GrapterS1A (gneutur) areas, land management, new

Chapter 61B (Recreation)
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‘Amnerst Open Space and Recreation Pian, 2017 Update




LAND CONSERVATION & MANAGEMENT

« Manage 1,965 acres of conserved land

* Maintain 50 open field habitats

* Oversee 80 miles of trails

» Responsible for over 1,842 acres of preserved farmland on 32
properties through the Agricultural Preservation Restriction (APR) :«
Program o

* Maintain157 acres covered by Conservation Restrictions ST e e O

- Manage 2,500 acres of Town watershed land in Shutesbury, Bog Bridge
Pelham, Belchertown, and Amherst

“ﬂ Mowing to maintain habitat
ce



WETLANDS & NATURAL RESOURCE
PROTECTION

REGULATORY FRAMEWORK
Massachusetts Wetlands Protection Act (M.G.L.
Chap. 131 Sec. 40) and Regulations (310 CMR 10.00)

 Town of Amherst Wetlands Protection Bylaw and
Regulations

« Stormwater Management

« Collaboration with multiple Town Departments

- Coordination with state agencies




» Secured over $830,00 in Green Communities grant funding and
i1113% ir;cenﬁves for implementation of municipal energy efficiency
projects

» Annual Sustainability Festival
MA Municipal Vulnerability Preparedness (MVP) Program
» Regional Collaboration :
» ValleyBike Bikeshare
» Community Choice Energy (2.0 & 3.0)
» Solar landfill

v




COMMUNITY INVOLVEMENT &

COLLABORATI S
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Solarize Mass -
Ambherst

53

Orchard Arboretum
Accessible Pathway
Extension
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UMass Stockbridge School of Agriculture and Grow Food Ambherst Volunteers
on a cold, rainy day in November planting at the Fort River Farm



SPECIAL PROJECTS

» Fort River Farm Conservation Area
» Support for Amherst Farmers

» Large Bridge Replacements

» Epstein Conservation Area

» Storm Drain Markers
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Future Conservation/Sustainability
Efforts

» Work to support the Energy and Climate Resiliency
Commiittee

» Implement Puffers Pond 2020 Plan

» Maintain and develop community connection to
conservation land(s)
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Enhancing the Quality of Life....
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Planning Department

» Protect and enhance quality of life

» Create & implement plans and
regulations

» Preserve community resources

» Promote rational & sustainable
development




Who we are

» Planning Director

» Manages department, Planning Board, Regulations, long-range
planning

» Senior Planner
» Historical projects, ZBA, assists with planning
» Senior Planner

» Grants, Housing, Board/Committees, Projects, assists with
planning

» Associate Planner
» ZBA, Design Review, DAAC, assists with projects
» Adminisirative Assistant
» Application intake, staff support, MUNIS entry, public interface



Regulations

» Massachuseits General Laws and State Regulations

» Town Land Use Regulations
» Zoning Bylaw

11-2016

> s U bd iViSio n Reg U Iqiio ns Massachusetts General Laws

Chapter 40A

» General Town Bylaws

» Local Historic District

» Municipal Affordable Housing Trust ZONING BYLAW

AMHERST
MASSACHUSETTS

» Local Guidelines
» Design Review Guidelines
» Streetscape Standards

» Landscape Standards




Permitting

» Planning Board
» Subdivisions, Site Plan Review, Special Permits
» Zoning Board of Appeals
» Special Permits, 40B affordable housing projects
» Local Historic District
» Changes to ouiside appearance
» Historical Commission
» Demolition delay, advisory review
» Design Review Board

» Architecture, signs, Town-projects

79 South Pleasant Street
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Recent Projects
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Affordable Housing

» Exceed State’s 10% standard

» Ongoing efforts and partnerships

» Preserve and create affordable units
» State & local grants and initiatives

» Municipal Affordable Housing Trust
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Looking to Buy Your First Home in
Ambherst?

We Can Melp!
Financial Assistance

East Street School



Community Plans

Master Plan (2010)

Housing Production Plan (2013)
Comprehensive Housing Market Study (2015)
Open Space and Recreation Plan (2017)
Transportation Plan (2015)

Strategic Plans—Recreation Facilities, Parking

VaRVaaYyY VvV VvV V¥V

Village Center Plans




Board and Committee Support

» Over 15 Boards, Commiitees and Task Forces/Working Groups
» Planning Board
» Zoning Board of Appeals

» Other Boards and Committees

» Design Review Board

» Historical Commission

» Local Historic District Commission a
» Downtown Parking Working Group Meehngs
» Amherst Municipal Affordable Housing Trust
» Disability Access Advisory Commitiee

» Transportation Advisory Committee Applications



Town Projects

» Varying Scale—small to town-wide

» Facilitate team members and consultants
» Data gathering and analysis

» Short and long term

» Federal, State and local funding and grants
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Grants
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Over Sé6Million awarded in 5 years
Community Development Block Grant
MassWorks Infrastructure Program
PARC & LAND Grants

Land Water Conservation Fund
Affordable Housing Grants

CPA Funds

PVPC Technical Assistance Grants

CDBG Grants: $825,000

* Capital Projects: multi-use path on East Hadley
Road, Shumway Street paving, modernization of
units at Amherst Housing Authority

*Social Services: Adult education and job

training, food security, youth development and
mentoring, housing stabilization

Housing Choice Initiative: $190,00

¢ Install new sidewalk along East Pleasant Street
* More competitive in other grant applications

Land Water Conservation Fund: $300,000

* Modernize Groff Park with spray pad, new
playground, pavilion, and amenities

Massworks: S1,500,000

* Relocate utilities downtown to encourage new

development and streetscape improvements



Public Education and Ovireach

» Planning Projects

» Community Forums

» Online Resources

» Research and Archiving
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Planning Department Next Steps

Implement Projects
Apply for Grants & Funding

Collaborate with other Departments




Planning for the future together...




Inspection
Services

Town of Amherst




Our Mission

» Accessible

» Efficient

» Accountable

» Effective Inspection
» Accurate Services

Land Use Permit
Coordination

Enforcement



Who we are

v

Building Commissioner - oversees Inspection Services
2 Building Inspectors - dedicated to building permits, inspections

1 Code Enforcement Officer (Health Inspector & Building Inspector) -
dedicated to zoning, health and building related matters

1 Permit Administrator, (vacant position), helps navigate applications
thrfougrl: a variety of complicated permitting processes from project start
to finis

1.25 Electric Inspectors - covers all electrical work done in the Town,
including projects at UMass

1 PT Plumbing/Gas Inspector -covers all plumbing and gas work in the
Town, except for UMass

2 Health Inspectors - covering all aspects of health inspections,
permitting and licensing and assist with code enforcement

1 Sealer of Weights and Measures shared contract with Northampton for
roughly 30 inspections per year



Who we are...

» Management Assistant - main point of entry for building, plumbing/gas and
electric permits, administers COIl program

» Licensing Coordinator - responsible for coordinating and processing for all
licensing and provides support to the Board of License Commissioners



Permit Adminisirator Role
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First point of contact for all Building and Land Use functions
Helps navigate customer through myriad of complex permitting processes
Initial plan review of applications

Liaison for all town departments including Fire and DPW

Under the supervision of the Building Commissioner & Planning Director
Attends and schedules meetings for key players in all projects

Permit

l { Administrator

]

Issuance of Infake of
Permits Applications

‘ Assign to Building
Inspector for PA Initial Review




Permitting

» Residential vs. Commercial

> New homes, additions, renovations

> Daily plan review

> 7-10 business day permit turnaround PERMITS ISSUED FY2018

= Regular dC"Iy office hours . . Building 964 Plumbing/Gas 580 = Electric 909
> Standing daily inspection appointment times

Building 964
39%

Plumbing/Gas 580
24%



Joint Inspections Efforts

» To foster better communication, service and convenience to the
public, joint efforts are taken whenever possible.

Building
> Bi-weekly meetings
> Joint inspections

Electric

Plumbing/Gas

Planning/Zoning




Recent Major Projects
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Greenway Dorms- Amherst College  Olympia Place Apartments
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Kern Center-Hampshire College
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Electrical

Responsible for reviewing permit applications,
scheduling/recording inspections, responding to
questions/concerns of residents, coniractors,
engineers. May involve consulting State officials,
manufacturers, testing laboratories

Residential and commercial properties including
UMass, Amherst and Hampshire Colleges

Coordinate/collaborate with Building, Plumbing,
Fire and Health

Respond to emergency calls from AFD- fire, flood
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UMaSs PhYsich Sciences $85M 83K SF



LARGE SCALE SOLAR

UMass Fine Arts Center Solar Panels 123 kW  Pulpit Hill Solar

&R < - Y i 4
UMass Lot 44 solar: 1.84 MW
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Hampshire College 2.3 MW



Rental Registration Program

» Effective January 2014

» 4 successful renewal periods

Currently
permitted



Code Enforcement

» Enforcing agency for Zoning, Building, Health and Housing

500
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Inspection Services Complaint/Violation Activity

*
*
35
76 n — s
33 289

72 193

221
119 | TR -

55 72 53

354

64

FY 2013 FY 2014

Zoning Complaints/Violations

FY 2015 FY 2016 FY 2017

Building Complaints/Violations

FY 2018

m Tickets Issued



Common Violation Types
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COIl Program

» Periodic inspections of public buildings and multi-family residential
structures

CERTIFICATES
Restaurants (74) Churches (16) m Other (24)
Multi-Family (148) Fraternity/Sorority (11) Education Buildings (111)
19%
29%

cerlificates




Multi-family COI program

» ldentified through Rental Registration data
» Total of 173 Properties, 136 new to program
» All have been inspected and certified at least once

» 67 fire escapes inventoried, certified safe or in process of repairs

properties
FY 2018



Before and After MF COI Program




Online Resources & Community
Engagement

» Submit complaints online
www.amherstma.gov/rp > Attach photos
www.amherstima.gov )

» Immediate response and assessment

» Results available

From ) | )
our » Correction actions taken if warranted
website

Property Info & Permit / Code Violations & Submit a Noise or
Complaint History Complaints Map Nuisance Complaint



http://www.amherstma.gov/rp
http://www.amherstma.gov/

Interactive Complaints Map

 Live data map —

« Shows recent code violations O
and status Ambersi Gode Complaints

 Shows APD noise complaints

* Direct and coordinate
enforcement efforts

 |dentify problem areas

 hitp://www.amherstima.qov/18
76/Complaints-Map --> 1o
view up to date live map

@ Open
@ Closed

Amherst Noise Complaints



http://www.amherstma.gov/1876/Complaints-Map

Health Licenses & Permits

» Food service; Restaurants, Catering, Retail, Bakery, Res.
Kitchen, Mobile, Grocery

» Coordinating interdepartmental review of new food service

applicants licenses
» Temporary event permitting &
» Annual licenses: Camps, Pools, B&B's, Tobacco, Pel’mlfs

FY 2018

Waste/Septic haulers, Body Art, etc.

» Septic/Wells: State Title V and local septic regulations, plan
review, licensing installers and haulers, innovative design

» Housing Matters: sensitive cases, code enforcement




Residential Rental Property Permitting

Permitting online...and more

B Awmopn &

» Ability to submit rental permit
applications and payments online

Sign up for e-notifications
Meet the Team

Access training videos
Submit help requests

Access open data and maps
Helpful resources

vV v v vV v VvV v

Self-service station with printer in lobby




Open Government

» View property history including:

» Permits, Complaints, Archival Records, Utilities, Special - |
Conditions and more details = s

» Incorporates APD noise/disturbance data with code
violations to get a snapshot of area

» Ongoing scanning project to digitize records for immediate
online access by staff and public |

» Generate reports

» hitp://qgis.amherstma.gov/apps/staff/propertysearch.aspx

» htip://qgis.amherstma.gov/qgis/Viewer.aspx?state=50785247
9804



http://gis.amherstma.gov/apps/staff/propertysearch.aspx
http://gis.amherstma.gov/gis/Viewer.aspx?state=507852479804

Ovtireach Efforts

» Neighborhood resource fairs

v

APD roll call trainings to officers

» Task force members, team comprised of code enforcement,
fire, APD, UMPD, ACPD, UMass Student Affairs, UMass External
Relations and UMass Greek Affairs, working together to
resolve neighborhood issues and complaints.

» Participation in Housing Fairs, Safety Events

» Afitendance at weekly on call meetings with Amherst Fire
Dept., Amherst Police Dept., UMass Police, and UMass Dean
of Students

» Aitendance at Community Events, Block Party
» Creating a positive presence in Amherst = &
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In our future

» Expand online permitting
» Increase efficiency through automating processes
» Improvements to Inspections website

» Increased communications with customers and residents through
technology




THANK YOU!

»We welcome your
comments and
questions




