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Amherst Project Work
40R is an effective tool that allows mixed housing and commercial development to take place 
within the context of carefully planned guidelines developed with community participation.

Goal is to address Amherst’s affordability issues while strengthening the character and quality of 
the Town’s neighborhoods and community centers.

Focus is on identifying development challenges and opportunities regarding particular sites as 
well as a potential 40R Smart Growth Overlay District.

Major consultant task areas include:
◦ Engage with Amherst residents and property owners throughout the planning process.
◦ Prepare policy, procedural and zoning analyses.
◦ Develop design guidelines to protect community character.
◦ Prepare a draft bylaw.

PLANNING FOR HOUSING PRODUCTION COMMUNITY MEETING, JUNE 4, 2019 2



What is “smart growth”?
Direct somewhat higher density development 
to appropriate locations.

Mixed land uses.

Range of housing choices.

Compact design.

Near public transportation.

Walkability.

Distinctive communities.

Community participation in planning process.

Existing infrastructure.
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What is Chapter 40R?
Allows local option to adopt Overlay Districts 
near transit, areas of concentrated development, 
commercial districts, rural village districts, and 
other suitable locations.

Allows “as‐of‐right” residential development of 
minimum allowable densities.

Provides that 20% of the units be affordable.

Promotes mixed‐use and infill development.

Provides two types of payments to municipalities 
(one based on the number of projected housing 
units and another for each unit that receives a 
building permit).

Encourages open space and protects historic 
districts.
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How is a 40R District Established?
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Questions to be addressed tonight
Is smart growth right for Amherst?

What criteria should the Town use to select an 
appropriate 40R district or other development 
opportunities?

Of these criteria, which are most important?

What potential 40R location best meets the 
site selection criteria? 
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Suggested site selection criteria
In or near an appropriate mixed‐use neighborhood.

Access to public transportation.

On public water and sewer.

Sufficient size.
◦ Are there opportunities for garage, large‐lot parking or other creative solutions to parking nearby?
◦ Can lots be aggregated because there is a sufficiently large increase in land value that property owners 
may consider joining forces or selling to one another?

◦ Can a high enough density be achieved to make affordable housing development feasible – economies 
of scale?

Likelihood of actually realizing new development in the short‐term.

Located in a zone where apartments are allowed by Special Permit: BG, BN, BVC, BL.
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Other site selection criteria
Site/district includes additional land suitable or has build‐out capacity for adding future units.

Site/district includes additional land suitable for recreation/gardens.

Patient seller(s).

On a heavily trafficked street where higher density might be perceived as less threatening to existing small‐
scale housing and commercial uses.

Far enough away from existing neighborhoods that higher density might be perceived as less threatening 
to existing small‐scale housing and commercial uses.

Relatively large or dense development could be balanced with a conservation easement or a community 
amenity that could help build support. 

Others?
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Potential locations 

Downtown 

North Amherst

Pomeroy Village
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Design Planning Methodology
1. Work with the community to identify areas that can support additional development.

2. Document the character of existing neighborhoods and their defining features.

3. Identify parcels where development should be encouraged to help meet housing needs.

4. Evaluate potential heights, setbacks, and massing in relation to neighborhood context.

5. Develop form‐based code standards that define architectural scale and material features.

6. Model proposed build‐out scenarios for review and comment.

7. Finalize outline of 40R district to include parcels whose development furthers Amherst goals.

8. Finalize Design Guidelines that insure that development conforms with community 
expectations.
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Approved by the Amherst Planning Board on October 7, 2009.

The Town has prioritized redevelopment at Amherst’s Village Centers as articulated in the 
Oct. 7, 2009 Land use Policy Map, which was based on a 1973 PlAN TO PROTECT OPEN SPACE.
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40R development sites
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Recent discussions have confirmed the 2009 Policy – redevelopment in Village Centers 
channels the need for housing into already developed areas, preservING open space.
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40R development sites

Horizontal Datum: MA Stateplane Coordinate System,
Zone 4151, NAD83, Feet; Vertical Datum: NAVD88, FT
Planimetric & topographic basemap compiled at 1"=40'
scale from April, 2009 Aerial Photography. Parcels
compiled to match the basemap; revisions are ongoing.

The information depicted on this map is for planning
purposes only. It may not be adequate for legal boundary
definition, regulatory interpretation, or property conveyance
purposes. Utility structures & underground utility locations
are approximate & require field verification.

The Town of Amherst makes no warranties, expressed
or implied, concerning the accuracy, completeness,
reliability, or suitability of these data, & does not
assume any liability associated with the use or misuse
of these data.

amherstma.gov/maps May 30, 2019
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The 40R areas identified take advantage of development potential where commercial 
vitality, open space protection and increased housing CAN work together.
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downtown
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East Str eet School

A downtown 40R would put more housing right near stores and restaurants 
and close to UMass and Amherst College.  Residents could walk everywhere.
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downtown
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East Str eet School

There are a series of 4 and 5 story buildings downtown, some 100 years old, others newer.  
A 40R would allow more construction this scale, AND WOULD includE affordable housing.
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downtown
Downtown

Horizontal Datum: MA Stateplane Coordinate System,
Zone 4151, NAD83, Feet; Vertical Datum: NAVD88, FT
Planimetric & topographic basemap compiled at 1"=40'
scale from April, 2009 Aerial Photography. Parcels
compiled to match the basemap; revisions are ongoing.

The information depicted on this map is for planning
purposes only. It may not be adequate for legal boundary
definition, regulatory interpretation, or property conveyance
purposes. Utility structures & underground utility locations
are approximate & require field verification.

The Town of Amherst makes no warranties, expressed
or implied, concerning the accuracy, completeness,
reliability, or suitability of these data, & does not
assume any liability associated with the use or misuse
of these data.

amherstma.gov/maps May 29, 2019
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A downtown 40R would PROTECT small scale residential NEIGHBORHOODS, but would 
include SITES with lots of asphalt and 1 story buildingS that could be better utilized.
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Downtown

The center of downtown is defined by 4 story buildings with retail on the ground 
flooR.  There are also 1, 2 AND story buildings of various ages linING the street.
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Downtown

SOME of the outlined downtown 40R is asphalt and buildings that don’t contribute to 
Amherst’s character.  Design guidelines can insure that new development does, 
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North Amherst
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East Str eet School

A North Amherst 40R would reinforce the development that is already taking place, 
and would be close To UMass.  SIGNIFICANT AREAS ARE WETLANDS AND CAN’T BE DEVELOPED.
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North Amherst
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East Str eet School

The outlined areas are adjacent to well-travelled roads 
and have municipal utilities already in place.
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North Amherst North Amherst

Horizontal Datum: MA Stateplane Coordinate System,
Zone 4151, NAD83, Feet; Vertical Datum: NAVD88, FT
Planimetric & topographic basemap compiled at 1"=40'
scale from April, 2009 Aerial Photography. Parcels
compiled to match the basemap; revisions are ongoing.

The information depicted on this map is for planning
purposes only. It may not be adequate for legal boundary
definition, regulatory interpretation, or property conveyance
purposes. Utility structures & underground utility locations
are approximate & require field verification.

The Town of Amherst makes no warranties, expressed
or implied, concerning the accuracy, completeness,
reliability, or suitability of these data, & does not
assume any liability associated with the use or misuse
of these data.
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Possible 40R parcels include commercial, residential and undeveloped land, offerING the 
opportunity for affordable housing & mixed usE development WHILE PROTECTING OPEN SPACE.
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North amherst

North Amherst streets and roads ARE LINED BY uses that could be MORE BENEFICIAL TO 
THEIR OWNERS AND THE COMMUNITY.   THEY COULD designed to be more pedestrian friendly.
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North amherst

Some undeveloped areas are substantial in size  and could help resolve Amherst’s on-
going struggle to make housing affordablE - WHILE RESPECTING WETLANDS. 
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pomeroy village
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East Str eet School

Pomeroy village is about 2 ½ miles from Amherst Center 
and a mile from Hampshire College.  iT is AT an important crossroads.
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pomeroy village
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East Str eet School

The outlined area includes strip retail, office, and open space, and a limited amount 
of residential.  mORE Housing would reinforce the village character.
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pomeroy village
Pomeroy Village

Horizontal Datum: MA Stateplane Coordinate System,
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Planimetric & topographic basemap compiled at 1"=40'
scale from April, 2009 Aerial Photography. Parcels
compiled to match the basemap; revisions are ongoing.

The information depicted on this map is for planning
purposes only. It may not be adequate for legal boundary
definition, regulatory interpretation, or property conveyance
purposes. Utility structures & underground utility locations
are approximate & require field verification.

The Town of Amherst makes no warranties, expressed
or implied, concerning the accuracy, completeness,
reliability, or suitability of these data, & does not
assume any liability associated with the use or misuse
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Construction concentrated on parcels close to Pomeroy Village would 
reduce development pressure on open spaces that should be preserved.
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pomeroy village

Many of the parcels are under-utilized;
housing could be added above retail or adjacent to office development.
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pomeroy village

Mixed use development, or housing development on larger parcels, 
would reinforce the vitality of the area WHILE PROTECTING OPEN SPACE.
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2013 housing Study - Downtown

In 2013 we prepared a Housing Production Plan recommending ways to increase 
affordable housing in Amherst.  We did case studies for downtown development.
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2013 housing Study - Pomeroy village

We did case studies for other Village Centers in Amherst, including Pomeroy Village. 
The current study builds off this work and the support we received in the community.
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design guidelines

The final 40R Zoning Bylaw will include design guidelines that the Town will enforce.  
Drawings and text will set clear requirements for what can and can’t be built.

MATERIAL OR PLANE CHANGE
AT 4TH FLOOR TO REDUCE

BUILDING SCALE

VERTICAL MULLIONS SUBDIVIDE
LARGER GLASS AREAS

SMALLER VERTICAL WINDOWS
SUGGEST RESIDENTIAL

CHARACTER

RECESSED WINDOWS PROVIDE
SCALE AND TEXTURE

PROJECTING HORIZONTAL SIGN
BAND PROVIDES CONTINUITY

ALONG SIDEWALK

PROVIDE SUFFICIENT HEIGHT
FOR AWNING CANOPY BELOW

SIGN BAND

LARGER HORIZONTAL WINDOWS
RETAIL VISUALLY OPEN TO THE

PUBLIC

RECESSED ENTRY AND/OR
PROJECTING CANOPY TO

ENLIVEN PEDESTRIAN
EXPERIENCE

CHANGE IN ROOF PROFILE
CAN INDICATE CHANGE IN
INTERIOR SPACE

FACADE CONSTRUCTION &
ARTICULATION PROVIDES
HUMAN SCALE

ORIENT MAIN FACADE OF
BUILDING TOWARDS STREET

SMALLER RESIDENTIAL
FLOOR TO FLOOR HEIGHT

SIGN BAND

TALLER FIRST FLOOR
REINFORCEES PUBLIC
CHARACTER

13'

36'

46'

13
'

23
'

10
'

6' MIN.
8'-10'

ACCEPTABLE FACADE MATERIALS: BRICK/ARCHITECTURAL STONE, TERRA COTTA, THRU-COLOR FIBER CEMENT

UNACCEPTABLE FACADE MATERIALS: PAINTED RESIDENTIAL QUALITY FIBER CEMENT, VINYL

SIDEWALK DINING ZONE

WALKING ZONE
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design guidelines

The Design Guidelines will establish building relationships to the street, height, 
design character, and other features tuned to the particular neighborhood.




