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BYLAWS
Valley Community Development Corporation

ARTICLE I: Name, Target Area, and Location

Section 1. Name. The name of this organization shall be the Valley Community
Development Corporation, a private non-profit organization established under Chapter
180 of the General Laws of Massachusetts, henceforth referred to as the "Corporation".

Section 2. Target Area. The Target Area of the Corporation shall be composed of the
towns of Amherst and Hadley, and the Cities of Northampton and Easthampton, all in the
Commonwealth of Massachusetts, USA.

Section 3. Location. The principal office of the Corporation shall be located within the
Target Area as described in Article I, Section 2. Within the Target Area, the principal
office may be changed by the Directors, effective upon filing a certificate with the
Secretary of the Commonwealth.

ARTICLE II: Purpose and Functions

The Corporation is organized exclusively for educational and charitable purposes. The
general purpose of the Corporation shall be to improve the quality of life of low and
moderate income residents of the Target Area by addressing economic, educational, and
social needs, and to promote community-wide interest, involvement, and leadership in
Community Development. More specifically, the Corporation shall be primarily engaged
in the following functions:

Section 1. Housing. The provision of decent housing that is affordable to low and
moderate income people through the creation/preservation of such housing as well as
through housing counseling services.

Section 2. Economic Development. To foster economic development and stabilization.

Section 3. Employment. To reduce the level of unemployment and underemployment.

Section 4. Community Involvement and Leadership Development. As a component of all
activities, to promote broad interest and leadership in Community Development,
especially among those persons who are directly affected by the Corporation's services.

ARTICLE III: Membership and Meetings of the Corporation

Section 1. Types of Membership. There shall be two types of membership: individual and
organizational.




A. Individual Membership. All persons eighteen years of age or older who reside in the
Target Area or whose principal place of work is in the Target Area may become
Members. Each individual Member shall have one vote in all matters in which the
membership is entitled to vote.

B. Organizational Membership. Organizations, institutions, and other corporations who
wish to support the work of the Corporation may elect to become Non-Voting Members.

Section 2. Requirements of Membership.

A. Application. Membership is effective upon receipt by the Corporation of a completed
membership application; and

B. Dues. The payment of annual dues, as established by the Board of Directors; or
C. Waiver. A request to waive dues due to hardship;

D. Duration. Membership shall continue as long as the member resides or works in the
Target Area, pays the annual membership dues by the date and in the amount set by the
Board or receives a waiver of such dues, and presents no cause for suspension or
removal.

E. Suspension or Removal. A Member may be suspended or removed with cause by a
vote of a majority of the Directors, but only after such member has been given reasonable
notice of such suspension or removal and an opportunity to be heard.

F. Resignation. A Member may resign by submitting a written resignation to the
Directors which indicates the date on which the resignation is to be effective.

Section 3. Powers of Membership. Voting Members of the Corporation shall, as dictated
by law, the Articles of Organization, or these Bylaws, elect Directors, and hold such
additional powers and rights as the Directors may designate. Members, including
representatives of member organizations, may, at the request of the Board, serve on
committees and provide leadership of other types in the service of the Corporation's
purposes.

Section 4. Meetings of the Membership.

A. Annual Meeting. An annual meeting shall be held for purposes of hearing annual
reports, electing Directors, and other business as may be appropriate. The meeting shall
take place in a location within the Target Area to be determined by the Board of
Directors, and shall be held annually during the month of November. The President or
Vice-President shall send all members of the Corporation written notice of the meeting at
least twenty (20) days prior to the date of the meeting. Timely notice stating the date,



time, location, and agenda shall also be placed in a conspicuous location at the
Corporation's headquarters, in such local media as judged appropriate by the Board.

B. Special Meetings. Special meetings may be called by the Board of Directors, and may
be held at any time and at any place within the Target Area. The President or Vice-
President shall send all Members of the Corporation written notice of the meeting at least
seven (7) days prior to the date of each meeting, and shall post the announcement of the
meeting in a conspicuous location at the Corporation's headquarters, and/or in such local
media as judged appropriate by the Board of Directors.

C. Quorums. At any meeting of the Members, the lesser of twenty (20) Members or one-
fourth (1/4) of the membership shall constitute a quorum.

D. Action by Vote. When a quorum is present at any meeting, a majority of the votes
properly cast by Members present in person shall decide any question, unless otherwise
provided by law or these Bylaws.

ARTICLE IV: Board of Directors

Section 1. Size. Election. Composition. Term of Office. and Removal.

A. Size. The Board of Directors of the Corporation shall consist of up to fifteen (15)
Directors.

B. Election. Directors shall be elected by the Members of the Corporation present at the
Annual Meeting, following upon a nomination procedure established by the Board.

C. Composition. Directors shall be Members of the Corporation either at the time of
election or immediately thereafter. The Corporation will endeavor to create a Board that
is broadly representative of the constituencies and values of the Corporation. Specifically:

1. At least one-third of the board must be representatives of the low-income
community, which includes residents of low-income neighborhoods in the
community, low-income residents of the community, or elected representatives of
low-income neighborhood organizations;

2. Not more than one-third of the board may be representatives of the public sector,
which include elected officials, appointed public officials, public employees, or
individuals appointed by a public official;

3. The balance is unrestricted.

D. Term of Office. Each term of office shall be three years. Each Director shall hold
office until the expiration of his or her term, or until he or she resigns, dies, is removed,
or becomes disqualified.

E. Resignation. A Director may resign by delivering his or her written resignation to the
Corporation at its principal office.



F. Suspension or Removal. A Director may be suspended or removed by a vote of a
majority of the serving Directors. Such a vote may be taken at any meeting called for
such purpose or at any regular meeting of the Board. A Director may be removed for
cause, for absence from three (3) consecutive or six (6) total regular meetings within the
fiscal year, or for a change in residence or primary employment to a location outside of
the Target Area. A Director may be removed only after reasonable notice and an
opportunity to be heard.

G. Vacancies. If an elected Board position becomes vacant, the Board may appoint a
person to fill the position until the next Annual Meeting at which time a Board Member
shall be elected to a three (3) year term.

H. Compensation. No compensation, loans, or other payments shall be made to any
Directors. The Board, by majority vote, may however, see fit to reimburse reasonable and
necessary expenses incurred by its Directors.

Section 2. Powers and Responsibilities of the Board. The Board of Directors shall have
the general authority to conduct the affairs of the Corporation, which shall always be
consistent with the Corporation's educational and charitable purposes. This authority
includes, but is not limited to, the following powers:

A. The appointment and oversight of the Executive Director, who shall administer the
Corporation, direct its daily operations, and execute the policies of the Board. The Board
shall determine the qualifications, duties, and compensation of the Executive Director.
All other staff personnel shall be appointed by the Executive Director with the advice of
the Board. The Board shall, periodically, formally evaluate the work of the Executive
Director and shall hold the authority to remove the Executive Director from the position
in accordance with its policies, with reasonable notice and an opportunity to be heard.

B. The final, absolute power of the Corporation, including the power to enter into
agreements, contracts, and partnerships, to purchase, sell, and lease property, to make
loans and grants, to borrow funds, and to purchase equity.

C. Determination of major fiscal, program, and personnel policies, subject to applicable
laws and regulations of the Federal and State governments.

D. Final approval of all program proposals and budgets.
E. Enforcement of compliance with all applicable conditions of grants and contributions.

F. All Powers of the Corporation except those otherwise reserved to Members by law, the
Articles of Incorporation, or these Bylaws. The Board shall have the authority to
authorize projects which will benefit low and moderate income persons or other
constituencies identified in Article II in the Corporation's Target Area even when such
projects will also benefit such persons outside the Corporation's Target Area.



Section 3, Meetings of the Board.

A. Regular Meetings. Regular meetings of the Board may be held at such times and at
such places within the Target Area as the Directors may determine, and may be called by
the President or by any two or more of the Directors. No more than seventy-five (75)
days shall pass between regular meetings.

B. Special Meetings. Special meetings of the Board may be held at any time and at any
location within the Target Area when called by the President of the Board of Directors or
by two or more of the Directors.

C. Minutes. The Board shall keep, for each meeting, written minutes that include a record
of votes on all motions.

D. Quorums. At any meeting of the Board, a majority of the Directors currently serving
shall constitute a quorum for the transaction of business. There shall be no voting by

proxy.

E. Notice. Notice of all the regular meetings of the Board for the calendar year, stating
date, time, and location shall be given at the January Board meeting.

An agenda for all regular meetings of the Board will be given at least two (2) business
days in advance of the meeting date.

Notice of all special meetings of the Board, stating date, time, location, and purpose, shall
be given at least 48 hours or two (2) business days in advance by mail, facsimile or email.

F. Action by Vote. When a quorum is present at any meeting a majority of the Directors
present and voting shall decide any question, including election of Officers, unless
otherwise prohibited by law, the Articles, or the Bylaws.

G. Action by Writing. Any action required or permitted to be taken at any meeting of the
Directors may be taken without a meeting if no discussion or further discussion is
required and if all the Directors consent to the action in writing and the written consents
are filed with the records of the Meetings of the Directors. Such consents may be by mail,
facsimile or email and shall be treated for all purposes as a vote at a meeting.

Section 4. Officers and Agents of the Board

A. Number, Title, and Qualifications. There shall be four (4) Officers of the Corporation:
President, Vice President, Treasurer, and Clerk. All Officers shall be members of the
Board of Directors, and no person may hold two (2) offices simultaneously.



B. Election and Term. All Officers shall be elected annually by the Directors, at the
January meeting of the Board of Directors. Officers shall serve for one year or until
replaced.

C. Duties. The duties of each Officer shall be as follows:

a. President. The President shall preside at all meetings of the Membership and
the Board, shall sign, on behalf of the Corporation, all deeds, contracts and other
formal instruments; shall appoint committees, and shall have such other powers
and duties as may be determined by the Directors.

b. Vice-President. The Vice-President shall exercise all of the powers and duties
of the President during the absence or incapacity of the President.

c. Treasurer. The Treasurer shall, subject to the direction and control of the
Board, have oversight responsibility for the financial management and condition
of the Corporation. S/he shall serve as Chairperson of the Finance/Audit
Committee and will convene regularly scheduled committee meetings to review,
with staff, timely financial reports, including but not limited to, Cash Flow
reports, YTD Income Statements and Annual Budget reports. The Treasurer will
assure that appropriate fiscal policies and procedures are in place to account for
and protect the assets of the Corporation.

d. Clerk. The Clerk shall give notice of meetings of Members and of the Board as
required by these Bylaws, and shall be responsible for the official minutes of the
Corporation. Such minutes shall be kept at the principal office of the Corporation
and shall be open at all reasonable times to inspection.

D. Resignation. An Officer may resign by delivering his or her written resignation to the
Corporation at its principal office.

E. Suspension or removal. An Officer may be suspended or removed by a majority of
Directors at any meeting called for such purpose or any regular meeting of the Board. An
Officer may be removed only after reasonable notice and an opportunity to be heard.

F. Vacancies. If an Office becomes vacant, the Directors may elect a successor at any
regular or special meeting to fill the position until the next January meeting.

Section 5. Execution of Papers. All deeds, leases, transfers, contracts, bonds, notes,
checks, drafts, and other obligations made, accepted or endorsed by the Corporation shall
be signed by the President, or by the Vice-President, or by the Executive Director, at the
direction of the Board or as the Board of Directors may generally or in particular cases
authorize the execution thereof in some other manner.

Section 6. Committees of the Board. The President shall appoint several standing
committees, including an Executive Committee, Finance Committee, Nominating




Committee, Personnel Committee, Real Estate Committee, Economic Development
Committee, Fundraising Committee, and Property Management Committee and shall
appoint such other ad hoc committees as are determined by the Board to be needed to
conduct the affairs of the Corporation.

A. The Executive Committee shall consist of the President, Vice President, Treasurer,

B.

H.

and Clerk. It shall have the power to act for the Board between Board meetings. It
shall hold meetings as required at the call of any one or more of its members. Any
action taken by the Executive Committee shall be subject to ratification by the
Board at its next meeting.

The Finance Committee shall consist of the Treasurer and at least two other
Directors, and shall recommend financial goals and policies for the agency;
develop and recommend annual operating budgets; monitor the financial position
of the organization; monitor the budget and recommend modifications as
required; develop and recommend financial management policies; recommend
selection of the auditor; direct the annual audit; and arrange audit presentations to
the Board by the auditor.

. The Nominating Committee shall consist of at least two Directors, and shall

make nominations of Members, Directors, and Officers of the Board. Provisions
shall be made for individuals to nominate themselves.

The Personnel Committee shall consist of at least two Directors, and shall
develop, review and propose new or modified personnel policies, salary
structures and benefits packages; monitor personnel issues and handle personnel
matters (such as grievances) that may be assigned to the Board; and direct the
annual evaluation of Executive Director.

The Real Estate Committee shall consist of at least two Directors, and shall
review, monitor and recommend housing development activities to the Board.

The Economic Development Committee shall consist of at least two Directors and
shall review, monitor on recommend economic development activities to the
Board.

The Fundraising Committee shall consist of at least three Directors, and shall
develop, review and propose an annual fundraising plan to the Board.

The Property Management Committee shall consist of at least two Directors, and
shall review and monitor on a regular basis the physical assets of the properties

owned by the Corporation and managed by an outside management company.

Ad hoc Committees may consist of Directors and Members, including

representatives of Member Organizations. Their mandates shall be reviewed



periodically by the Board. Such committees shall be advisory and recommending in
nature, and shall report to the Board.

I. Committee Reports. The reports of all committees shall be read into the minutes of
the Board meetings at which they are presented.

Section 7. Conflict of Interest.

All members of the Board of Directors of the Corporation have accepted the
responsibility for making decisions in the best interests of the agency. To protect the
integrity of Valley CDC’s decision making process, any perceived, potential, or real
conflicts between the interests of Valley CDC and the personal, professional, business, or
financial interests of any individual member of the Board of Directors shall be
scrupulously avoided. Please refer to Conflict of Interest Policy adopted on March 7,
2007.

In addition the following shall apply:

A. Gifts, Monies, and Gratuities. Directors shall be prohibited from accepting gifts,
monies, or gratuities from (i) persons receiving benefits or services under any program of
the Corporation financed by local, state, or federal funds, (ii) any person or agency
performing services under contract, or (iii) persons who are otherwise in a position to
benefit from the actions of a Director.

B. Contracts and Other Transactions. No contract or other transaction of the Corporation
shall, in the absence of fraud, be affected or invalidated by the fact that any Director of
the Corporation or any corporation, firm, or association of which he or she may be a
director, officer, stockholder, or member may be a party to or have a pecuniary or other
interest, in any such contract or other transaction, provided that the nature and extent of
his or her interest was disclosed to, or known by, the entire Board of Directors before
action on such contract or other transaction.

A Director who is a party to or who has such interest may not be counted in determining
the existence of a quorum at any meeting of the Board of Directors which shall authorize
any such contract or such transaction, and such Director shall not participate or be present
in the discussion or the vote to authorize any such contract or transaction.

Article V: Operating Directives

Section 1. Robert’s Rules of Order. Robert's Rules of Order will resolve differences over
the conduct of motions, discussions, and votes at meetings of the Corporation.

Section 2. Fiscal year. The fiscal year of the Corporation shall begin on July 1 and end on
the subsequent June 30 of each year, unless otherwise decided by the Directors.




Article VI: Personal Liability and Indemnification

Section 1. Personal Liability. The Members, Directors and Officers of the Corporation
shall not be personally liable for any debt, liability or obligation of the Corporation. All
persons, corporations or other entities extending credit to, contracting with, or having any
claim against the Corporation may look only to the funds and property of the Corporation
for the payment of any such contract or claim, or for the payment of any debt, damages,
judgment or decree, or of any money that may otherwise become due or payable to them
from the Corporation.

Section 2. Indemnification. The Corporation shall, to the extent legally permissible,
indemnify each of its Directors and Officers, former Directors and former Officers, and
may indemnify all employees or agents of the Corporation against all liabilities and
expense, including amounts paid in satisfaction of judgment, in compromise or as fines
and penalties, and counsel fees reasonably incurred by him or her in connection with the
defense or disposition of any action, suit, or other proceeding, whether civil or criminal,
in which he or she may be involved, or with which he or she may be threatened while in
office or thereafter, by reason of having been such a Director, Officer, employee or agent,
except with respect to any matter as to which he or she shall have been adjudicated in any
proceeding not to have acted in good faith in the reasonable belief that his or her action
was in the best interests of the Corporation

Provided, however, that as to any matter disposed of by a compromise payment by such
Director, Officer, employee, or agent, pursuant to a consent decree or otherwise, no
indemnification either for said payment or for other expenses shall be provided unless
such compromise shall be approved as in the best interests of the Corporation, after
notice that it involves such indemnification: (a) by a disinterested majority of the
Directors then in office; or (b) by a majority of the disinterested Directors then in office,
provided that there has been obtained an opinion in writing of independent legal counsel
to the effect that such Director, Officer, employee or agent appears to have acted in good
faith in the reasonable belief that his or her action was in the best interests of the
Corporation; or (c) by a majority of the disinterested members entitled to vote, voting as
a single class of individuals. Expenses, including counsel fees, reasonably incurred by
any such Director, Officer, employee or agent in connection with the defense or
disposition of any such action, suit or other proceeding may be paid from time to time by
the Corporation in advance of the final disposition thereof upon receipt of an undertaking
by such individual to repay the amounts paid by the Corporation if he shall be
adjudicated to be not entitled to indemnification under Massachusetts General Laws,
Chapter 180, Section 6. The right of indemnification hereby shall not be exclusive of or
affect any other rights to which any Director, Officer, employee, or agent may be entitled.
As used in this paragraph, the terms "Director”, "Officer", "employee"”, and "agent"
include their respective heirs, executors and administrators, an "interested" Director or
Officer is one against whom, in such capacity the proceedings in question or another
proceeding on the same or similar grounds, is then pending.



Article VII: Amendments to the Bylaws

Section 1. Periodic Reviews. These Bylaws shall be reviewed at least once every five (5)
years by an ad hoc committee which shall recommend to the Board any amendments that
should be made.

Section 2. Authority to Amend. These Bylaws may at any time be amended or repealed,
in whole or in part, by a vote of a majority of the Directors, provided that the substance of
any proposed change must be stated in the notice of the meeting at which such action is

to be taken, except that no amendment or repeal may be made by the Directors which
effects the power of the Members to elect Directors, or which by law or the Articles of
Organization require action by Members. Not later than the time of giving notice of the
meeting of Members next following the making, amending or repealing by the Directors
of the power of the Members to elect Directors, Bylaw notice thereof stating the
substance of such change shall be given to all Members entitled to vote, and any Bylaw
adopted by the Directors may be amended or repealed by the Members.

Article VIII: Dissolution of the Corporation

If, in the opinion of two-thirds (2/3) of the Board of Directors, it becomes necessary or
desirable to dissolve the Corporation, the assets of the Corporation shall be applied and
distributed as follows:

A. All liabilities and obligations of the Corporation shall be paid, satisfied, and
discharged or adequate provision shall be made thereof

B. Assets held by the Corporation under conditions requiring return, transfer or
conveyance, which condition occurs by reason of the dissolution, shall be returned,
transferred or conveyed in accordance with such requirements.

C. All other assets shall be transferred to corporations, persons, groups, or organizations
engaged in activities which substantially carry out the purposes of the Corporation, as

then stated in its Charter and Bylaws and which are exempt from taxation under Section
501 (c¢) (3) of the Internal Revenue Code of 1954, or successor provisions thereto.

Approved: 2/9/11
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Approved

M
R.A.

Fiatintd

NO. 22-290646¢
T T ——
Fee: $15.00

The Commontoealth of Wassachusetts

William Francis Galvin ,/
Secretary of the Commonwealth \ L ’
- One Ashburton Place, Boston, Massachusetts 021081512 D

ARTICLES OF AMENDMENT
(General Laws, Chapter 180, Section 7)

We, _ Widdéum SXMKUDAMOK Fran Van -Treese BX¥ *President KXKEEPEXHA:

and Debra Hertz , "Clerk KREXRRANTL

of Valley Community Development Corporation . .
(Exact name of corporation)

| locatedat . 16 Armory Street, Northampton, MA 01060

(Address of corporation in Massaébusem)

do hereby cértify that these Articles of Amendment affecting articles numbered:

Article 3 -~ Class of Members
(Numnber those articles 1,2, 3, and/or 4 being amended)

of the Articles of Organization were duly adopted at a meeting held on_October 27 1999, by vote

20 members, directors, or ' sharehold

being at least two-thirds of its membersARRXEE legally qualified to vote in meetings of the corporation Xt
ECDLaenrprrationdixass 'thmmmmm&ﬂmwémkmkmm

The one class of members has been ammended to include two classes
of members. One class of members includes individuals who live or work
in Valley CDC's target area (Amherst, Easthampton, Hadley, Northampton)
and complete a membership enrollment form. Fee may be waived. Membership
is based on annual renewal. Individuals have voting rights as detailed

.in the by-laws. The second class of members is an associate non-voting
type. Membership is for organizations, agencies and businesses in any
geographic area and there is a required annual fee. Membership is based
on an annual renewal basis.

*Delete the inapplicable words.




The foregoing amendment(s) will become effective when these Articles of Amendment are filed in accordance with General
Law's, Chapter 180, Section 7 unless these articles specify, in accordance with the vote adopting the amendment, a later effec-
tive date not more than thirty days after such filing, in ‘Wwhich event the amendment will become effective on such later date.

Later effective date:

SIGNED UNDER THE PENAynES OF PERJURY this __ 22 day of __March , XY 2000

4/// /// / ! //? =S ‘Bb(- ?rcsidcntmm

Fran Van Treese

BT W | , *Clerk /RANTHRAKKEIRK

Debra Hertz

*Delete the {napplicable words.
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THE COMMONWEALTH OF MASSACHUSETT: S
ARTICLES OF AMENDMENT
(General Laws, Chapter 180, Section 7

&2
the amount of $ __/J_- Jhav'mg been paid, said articles are deemed
° 7 AZZ/ s
day of it &

T hereby approjve the within Articles of Amendment and, the filing feein

to have been filed with me this

wLO .

Effective date:
| (2T ,ﬁa g
. LR

WILLIAM FRANCIS GALVIN

Secretary of the Commonwealth .

TO BE FILLED IN BY CORPORATION
Photocopy of document to be sent to:

Joanne Campbell

Valley Community Development Corporation

16 Armory Street, Northampton, MA 01060

(413) 586-5855 ext. 19

Telephone:
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FORM CD 180 Rev. 4-84, 20M-80922] ) )’i % .
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Office of the Sccretary of State
“~~One"Ashburton Place; Boston; MA02108

Michael Joseph Connolly, Secrctary

—

ARTICLES OF ORGANIZATI'ON
(Under G.L. Ch. 180)

. —Incorporators . e b e e e LI Ty S

RESIDENCE

give slale of Incorporation.

NAME

Include given name In full in case of nalural persons; In case of a corporation,

Joseph Agundez 342 Puffton Village, Amherst, HA 01002

"Jeanette Rodriguez - 01d Belchertown Rd. Amherst, HA 01002

Barbara Kelly . 11A Hampshire Heights Northampton,MA 01002

88 08300%
3937

The above-named incorporator(s) do hereby associate (Lhcmsclves) with the intention of forming a corporation under :
provisions of General Laws, Chapter 180 and hereby state(s): R

1. The name by which the corporation shall be known is:

Valley Community Development Corporation

" 2. The purposes for which the corporation is fon;ncd is as [ollows:
A. To preserve existing housing stock which is affordable to low and moder-
4

ate income people in the towns of Easthampton, Amherst and Hadley and
the city of Northampton;

B. To create job and busine
of the area.

to develop. additional Housing if necessary.

$5 opportunitles for low-income and rminority r.esid

C. To enhance and promote opportunities for the development of low-inconme )
and nminority leadership within the area and to encourage broad participati
from these groups in the resolution of community problens.

D.- Exclusively .for charitable ‘and educational ‘purposes within the meaning of
. AnmSection 501 (c)-(3)

of the'Internal ‘Revenue Code of ‘1954, &s Trom time 4o
time amended, and within the meaning of General Laws Chapter 180, S 4.

"E . 2 N R B e
) ' R Se uv F A T UL VU R SO T
e Nlmrme Votew e L0 S0 iy L oo s e 1 .
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mbers, the desi

g‘nnll'on of such clas
aliﬁcalfon.an'd Tl

s¢s, the mannér of election or
8lts, Including votin

grights, of the membersof each

The Corporation hag only one class of members,

*4. Other lnwfy
voluntary diss
or of any clas

provisions, if any, for the ¢
olution, or for limiting, defini
s of members, are

onduct and tegulation

g.orregulating the po

of the busingss and aflairs of the corporation, for ils
as follows:-

wersof e corporation, or of its directors ormembers,

See attached sheet,

‘Il there are no provisions state “None", v\ o .
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THE COMMONWEALTH OF MASSACHUSETTS

ARTICLES OF AMENDMENT
(General Laws, Chapter 180, Section 7)

1 hereby "approvethe within articles ofamendment— *-
and, the filing fee in the amount of § A5~ 77 _
having been paid, sid articles are deermed to have been
filed with me this 2/

day of 94,»'712._, -,195/5

%WW (5%

MICHAEL J. CONNOLLY
. -S:a'rmryo/SLa_u

TO BE FILLED IN BY CORPORATION
PHOTO COPY OF AMENDMENT TO BE SENT

TO: * Norman J. Guz, Jr.

Gelinas & Auth
....2.72,. E&ch'ange..St,reet...............f..

Chicopee, MA 01020

----------------------------------------------------
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“ 5. By-laws of the corporation have been duly adopted and the initial directors, president, treasurer and clerk or othe,
. “presiding, financial or recording officers whose names are set out below, have been duly elected.

6. Theellective date oforganization of the corporation shall be the date of filing with the Secretary of the Commonwealth or .
il later date is desired, specily date, (not more than 30 days alter date of filing). - . R

S e o i TR e 1) - g 10 o

7. The lollowing information shall not for any
corporation.

Purpose be treated as permanent part of the Articles of Organiza ”°f‘ of ths

& The post office address of the injtial principal office of th

-- M

., !
.

¢ corporation in Massachusetts is: . -

219 Main Street, Northampton, M4 0io6g

b, The name, residence, and postoflice address of each of the iniual dirccrers and following o
are as [ollows:

NAME RESIDENCE POST OFFICE ADDRESS

Fresident:  Joseph Agundes 342 Puffton Village, Anherst, A 01002

Treasurer:

Barbara Kelly 114 Hampshire Helghts, Northampton, MA 01060

Clerk:  Jeanette Rodriguez Q14 Belchertown Rd., Amherst, MA 01002

Directors: (or oflficers having the powers of di’(c.clors)

Joseph Aglndez 342 Puffton’Village, Amherst; MA.01002

KA S IO W)

Barbara Kelly 114 Hampshire Heights, Nb;thamptoﬁ, HA 01060

Jeanette Rodriguez 014 Belchertown Rd., -Amherst, MA 01002

c. Theidate initially adopted on which the corporation's fi

scal year ends is:
June 30 -

. a
d.  The date initially fixed in the by-laws for the annual meeling of members of the corporation is:
» { M Dty AEAVYIRE U O
. T . . Ak B
Ftﬁa:—%euneséay~&n—Ap£Ll Chinmg ol 12 :o»¢£e C oo kuiiaj ‘(‘M?
¢. The name and business address of the resident agent, if any, of the corporation is:
none :
IN WITNESS WHEREOF, and under the
- Organization this

-~
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The ccrporation shall have the following powers in furtherance
©f its corporate purposes: — '

R kLT U e e e - T e e ..

{a) The Corporation may do business, Carry on its Operations,
and have offices and exercise the. powers granted by Massachusetts .
"General Laws, Specifically, but not limited to, Chapter 180, as
now in force or as hereafter amended, in any jurisdiction within
0 without the Uniteq States, althougl the Corporation shall not
be operated for the primary PUrpose of Carrying on for profit a

trade or business unrelated to itg tax exempt Purposes.

(b)  The Corporation may -make no contribution for other than
religious, charitable, Scientific, literary or educational
Purposes.

’

(c) Meetings of the Members may be held anywhere in the
United States,

be the carrying on of Propaganda, “or otherwise attempting{ to

——1influence legislation, and. the Corporation-shall not .participate

in, or intervene in (including the publishing or distributing
of Statements), any political campaign on behalf of any candidate

{c) (3) of the Internal Revenue Ceode ‘and shall not be a private
foundatiopn uhideor Sectinon S0S(a) of the Imternal Revenue Code.

(¢)  Upon tha liquidation oy dissolution of the Corporation,
after pavment of all of the _

due provision therefor, all of the assets of the Corporation. shall
pe disposed of to Oone or more.organizations exempt from federal) - o

(£) In the event that the Corporation is a Private foundation
AS that term is defined in Section 509 of the -Internal Revenue
Code, then notwithstanding any other provisions of the articles
©f oreanization or the by-laws' of the Corporation, the following
Provisions shal} apply: IR P IR A

-

- -



The Corporation shall not &hgage in any act of self-
fealing as defined in Section 4941 (d) of the Internal
Pevente Code; nor retain any excess business holdings
as defined in Section 4943 (c) of the Internal Revenue
Code; nor make any investments in such.manner as o
incur tax liability undeyr Section 4944 of the Internal
Revenus Code; nor make any taxable expenditures as
defined in Section 4945 (d) of the ‘Internal Revenue Code.
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RECEIVED

MAR 2 21988 THE COMMONWEALTH OF MASSACHUSETTS

SICHITARY 37 S1ATT . .
b kOGN DIVISION ARTICLES OF ORGANIZATION
- - GENERAL LAWS, CHAPTER 180

I hereby centify that, upon an examination of the
within-written articles of organization, duly submitted
lo me, it appears that the provisions of the General

"Laws relative to the organization of corporations have
been complied with, and | hereby approve said articles:
and the filing fe¢ in the amount of $30.00 having been
paid. said anticles ars deemed tg have been filed with

me this 2504 day of Ger . 1944

Elfective date
t
%A{uﬂ

MICHAEL J@9EPH CONROLLY
: Secrelary of State

TO BE FILLED IN BY CORPORATION
PHOTO cory OF ARTICLES OF ORGANIZATION TO BE SENT

: TO: Valley Comnunity Development Corporation
i T
219 Main st,
Northampton + MA 01060 f

..............................................................

-------------------------------------------

Filing Fee $20.00 Copy Mailed
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pproved

. Sheets of paper leaving 2 left hand margin of at least | inch for binding. Additio

CU-180-S. . i

: - . . 'E{ ‘
Ve A
i The @nmnmnmpahg nf Massarhusetts
: MICHAFRT ]- ‘CONNOLLY FEDERAL IDENTIF|(
Secretary of State NO.D =

- '\
ONE ASHBURTON PLACE, BOSTON, MASS. 02108 22 — Z7o6Y,
‘ ARTICLES OF AMENDMENT LY /DT 5

General Laws, Chapter 180, Section 7

g this cenificage'ié $10.00 as prescribec

General Laws, Chapter 180, Sec:ion‘HC(b). Make check payable‘w the Commonwaaith of Massachusets.

Joseph Agundez

.. , Prcsidcnt/\";ét—h%% .
'NP‘NC/"i MF\RT'LMEE_ . o Clerk/AssiscaneClacy

.-................-...—....-.........-............-.........—.--.n...-.-..-..n...u.o..u...-.....-.uu.....-..-.. ........................................................

.--.-.....‘............“............-.u......u——--.....--....-.-..-.u-..--......-........4.-.....-.«-"."-u-u-n-—n.--unu.-u.-.........., ................

2 mezting heid on March

R ‘Shiﬂ'i‘:oldc;s, being at least two thirds of its members

The Purposes oﬁ.the'CdrpQration are amended to read as
set forth in the attached Appendix a.

Note: If the space provided under any anticle or item on this form is insufficient, additions shall be set forth on scparatc 8

ns to more than one article may be continu

2 single sheet o long as cach anicle fequiring each such addition is clearly indicated.
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VALLEY COMMUNITY DEVELOPMENT CORPORATION

7=" APPENDIX A

CORPORATE PURPOSES
Adopted March 14, 1989

The purposes of the ‘Valley Community Development Corporation
shall be to initiate ang administer programs exclusively for
charitable and educational burposes within the meaning of IRC §
501 (e) (3), and in furtherance of such purposes, but not in
limitation thereof: ' ’

1. To aid in the acquisition, improvement (through
rehabilitation, new construction, or otherwise), and make available
(through oWwnership, acquisition, development, or otherwise,) at the
loWest possible cost to low-income persons and families of every
race, religion, andgd nationality, decent, safe, and sanitary housing
in the Corporation's operating area (which includes the Towns of
Amherst, Easthampton, Hadley, and Northampton, Massachusetts), and
To stimulate, by example, or otherwise, the construction,
renovation, or improvement of properties in the Corporation's
operating area, and generally promote neighborhood improvement for
the benefit of persons of limited means who desire to live -and
raise their families and to enjoy safe; sanitary, and attractive
homes in the Corporation's operating area. It is the purpose of
the Corporation in providing these facilities and services to
relieve the poor, distressed, underprivileged, and indigent of
every race, religion, and nationality by enabling them to secure
the basic human rights to a decent 1living environment and thus
lessen the burdens of government.

2. To promote the social welfare by providing such housing
through construction of new facilities in the place of blighted,
vacant, substandard, or decadent sites. It is the purpose of the
Corporation thereby to combat the deterioration of the
Corporation's operating area and to contribute to its physical
improvement. : '

3. To expand the opportunities available to low-income and
minority individuals and groups within the operating. area to own
and operate or to be employed by business enterprises.

4. To enhance and promote the development of low-income and
minority leadership within the operating area and to encourage
broad participation from these groups in the resolution of
community problems.




7

5. To engage in other such activities and purposes as are
bermissible for (a) a corporation which is organized under Chapter
180 of the General Laws of the Commonwealth of Massachusetts ang
exempt from federal income taxation pursuant to IRC §501(c)(3), as
now in force or hereinafter amended, or the corresponding
Provisions of any subsequent federal tax laws; and (b) a
corporation contributions to which are deductible under IRC

§170(c) (2) or the corresponding provisions of any subsequent
federal tax law.
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Thc for:gomg amendment will become effective when thess articles of amendment are filed in accordance
Cthtcr 180, Section 7 of the General *Laws unless these articles specify, in accordance ‘with the vote adoptir
zmendment 2 later cffective date not more than thirty days after such f:lmg, in which event the amendment ‘wi'

come effective on such later date.

IN WITNESS WHEREOF AND UNDER THE PENALTIES OF PER}URY v have hereto signed owr name

. day of : ;i thewyear 19+
Fourteenth ) March 89
Josephﬁqundez ............................... President/Vase-fc

Q;a.a.st.a.a._

A
k #1224
A A A oerf AR, Shrist E .. ino-Sch 'a'r‘b ........ s SR er
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: ‘ FEE: $15.00 F
Che @mmmuonmealth of Massarhseits

MICHAEL J. CONNOLLY FEDERALDEN
Secretary of Stare NO. ,-—QQ 3 2

. ONE ASHBURTON PLACE, BOSTON, MASS. 02108
| Y
“ARTICLES OF AMENDMENT C/

General Laws, Chapter 180, Section 7

This certificate must bs submitied to thes Secretary of the Commonweaith within sixty days atier the ¢.-
vote of members or stockholders agopting the amendment Thae fes for filing this centificata is $15.03 as pres:
_Gmerxl Laws, Chaptsr 180, Section 11C(h). Make check payable to the Commonwezith of Ma_s.sachimc

we, xoaT M. Gierrep ' , President/Vicepres:
I At - Qt’dﬂ—‘.ﬁl&il ’ ‘,C]ka/ASYI;YDTT
e VALLEY  COMMUNITY. DEVELQEPMENT. CORPORATION oo

{Rame of Corporation)

*

bated at .16 Armory Street , NOHAMALAN pe MR oo mceemseeneeseissesess s sssssenne
¢o heredy certify that the following amendment 1o the articles of organization of the corporation was duly a:
2 meeting held on, June 16 ‘ ,19 93 , by vote of v /2.5?
e BRI R deing 2t lealt two thirds of its members legally qualified to vote in meetings of the «
{or,in the @se of 2 corporation having capital stock, by the holders of at least two thirds of the capiul stock.t
right to vote thereon):

VOTED: That the following additional power be added to
Article 4 of the Articles of Organization of the
Corporatian:

The Corporation may be a partner in any
business enterprise it would have the
power to conduct by itself.

Note: 1f the space provided under 2ay anicle or {tem oa this form is insufTicient. additions shall be set fonh on sep2
sdeews of paper leaving a left hand margin of at least | inch for binding. Additions to more than ene anticle may be <
1 single sheet 0 long as each anicle requiring each such addition is clearly indicated. :
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The foregoing amendment will .become effcczxv'c when. Lhcsz amdcs of amendment are f'lcd in accard
Chapter 180, Section 7 of the Gm! Laws unless these m:c}cs specify, in accordance with the vote ade
amendment, 2 later effective date not more than thirty days after “such filing, in which event the amendmen

, come effective on such later date, _
"IN WITNESS WHEREOF AND UNDER E PéNA—L:TlES QOF-PERJURY, we .have hereto signed our r
g/dzy of June vinthe year 19 ¢

B e . Mw et e et e e e et st e s e President/Vic

et e e rena s A ........_ - rreataes Cl~k’Ass:
\\.__
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