
AMHERST STUDIO APARTMENTS
SINGLE PERSON STUDIOS WITH SUPPORTIVE SERVICES

JULY 2, 2020 
RESPONSES TO QUESTIONS RAISED AT ZBA MEETING HELD ON JUNE 25, 2020



AMHERST STUDIO APARTMENTS

at 132 Northampton Road

Full Zoning Permit Application & Full Plan Set available for review at:

https://www.amherstma.gov/3520/Valley-CDC-132-Northampton-Road

https://www.amherstma.gov/3520/Valley-CDC-132-Northampton-Road


UPDATED PLANTING PLAN

• REQUEST: 

















• Additional Questions on plantings:

• Will the crabapple tree along the rear property line remain?

• Yes, it can be preserved with some grading changes. 

• What is the common and scientific name of the allee of trees along 

the northeasterly property line?

• Norway Spruce (Picea abies)



SECT ION ELEVAT IONS AND PER SPECTIVES:

FENCE L INE  ELEVAT IONS AR E  B EYOND T H E SCOPE  OF T H E DES IGN 
T EAM AT  T H E PR EL IM INARY  DES IGN PH ASE .  

The goal of Chapter 40B is to provide a stream-lined “one stop” permitting process 

through the ZBA that relies upon preliminary plans to contain the developer’s pre-

development costs.  This is part of the State’s policy to foster and encourage the 

development of affordable housing.  

Permitting approval is a pre-requisite to receive State funding resources, so full plan 

development takes place later in the planning process, as resources are secured.

Some of the perspectives, elevations, and 3-D views requested by the Town would 

require considerable design team time and cost to produce.  To be accurate, survey 

work on neighboring properties might be needed.  We ask the ZBA to consider 

whether these are essential for its evaluation of the proposed development.



• Treeline and questions for abutter on removal of trees: 

• Abutter can directly represent their opinions to the ZBA at the July 

2nd hearing.    

• Applicant’s earlier site plan included preserving the row of spruce 

trees. Plans were altered in January 2020 in response to abutter 

request to:  remove existing trees, provide a tall fence, add screening 

vegetation.  

• Valley is open and willing to save these trees or consider alternatives 

within the project’s budget, however seeks an outcome amenable to 

the immediate abutter.   



BIKE STORAGE SHED

• REQUEST:   Provide construction details and dimensions











• Additional Information on Bike Shed:

• Bike shed is designed with an exterior electrical outlet. With the 

increasing popularity of battery assisted bicycles, this will facilitate re-

charging. 

• Electric bikes will also make travel up and down the surrounding slopes 

possible for tenants in a variety of types of physical conditions and at a 

range of ages. 

• Applicant also notes the increasing use of motorized wheelchairs, 

which are capable of managing slopes. 

• Motorized wheelchair access to 132 Northampton Road will be 

improved by the planned MA DOT sidewalk improvements, all designed 

to meet ADA standards.



EXTERIOR LIGHTING 

• REQUESTS: 











LIGHTING FIXTURES
F ULL C UT S HEETS  PROVIDED TO ZBA – EX C ERPTS BELOW



SUPPORTED SERVICES PLAN

• REQUESTS FROM ZBA: 

• RESPONSE:  

• The draft Supportive Services Plan posted on the Town’s website in May 2020 is up to 
date. This draft Plan was submitted to the MA Department of Housing & Community 
Development (DHCD) with the Project Eligibility Letter. DHCD staff described this as a 
“…very robust plan.”  The Plan will not be final until approval and funding is granted by 
DHCD. 

(Further summary of this plan is included later in this presentation.)



DISTANCE FROM 
NEIGHBORING PROPERTIES

• REQUESTS: 



• Using MASS GIS Oliver online viewer: 

• Roughly 79’ from the neighbor’s house at 126 Northampton Road to the 

shared property line. 

• The project’s proposed building is located 

• 66’-4” further to the west of the property line at its closest portion of 

the massing

• 90’4” to the west of the property line at its northern portion of the L. 

• This estimates the new building will be 145’ to 169’ from the neighbor’s 

house at 126 Northampton Road. 

* Please note this an approximation as there can be a horizontal distortion from GIS, and the neighbor’s parcel and 

house is not ground surveyed as it is outside the project area. A diagram illustrating the distance of the proposed new 

building from the neighboring house at 126 Northampton Road is attached.





SNOW REMOVAL PLAN

• REQUEST: 



Response:

SNOW/ICE REMOVAL PLAN

• A variety of strategies are commonly used to manage snow and ice 

on paved surfaces. 
• Not all options are the best for the pavement or surrounding plantings. 

• The goal of the plan is to preserve vehicular access to the 

property and support emergency vehicle turnaround and access 

to the hydrant. 

• The most important part of managing snow and ice is the removal 

of the material from the paved surface for safety of residents, staff

and visitors.



IMPACT ON PLANTINGS 

• Dense shrub plantings adjacent to all paved areas will help screen 

parking areas, increase uptake of stormwater, and create a more 

residential feel to the property. 

• Contractor will be instructed to avoid plantings in the plowing path 

and use only designated areas for storage of plowed snow.  

• In heavy storms, it is expected that snow will be taken off site. 

• In smaller storms snow will be pushed to the periphery of 

parking areas. 

• If the grass paved parking areas aren’t in use after a snowfall, 

this area can be used for additional storage. 



USE OF SAND AND SALT

• Sand will be used to provide traction. 

• To treat icy areas, de-icing products will be chosen that are least 

detrimental to plants.  

• Potassium chloride will be avoided. 

• Sodium chloride is widely used due to its lower cost and effectiveness 

to 12 degrees Fahrenheit. 
• Sodium chloride may build up in the adjacent soil, interfering with some 

plants’ ability to uptake nutrients and will be avoided at this site.

• Calcium chloride often used in highway deicing efforts
• Calcium chloride is effective to -25F and has minimal impact to plants



IMPACT ON PLANTINGS 

• Pavements such as concrete remain in a “curing” period for the first year after 

installation. 

• The use of sodium chloride will be avoided during the first year to prevent 

premature spalling or cracking.

• Urea, a fertilizer, is used on newly installed concrete to help prevent spalling. 
• This fertilizer is beneficial to adjacent plantings if used in moderation, and effective 

up to 21 F.

• Calcium magnesium acetate is effective to 20F, doesn’t form a brine, but 

instead keeps particles from binding together. 

• The project proposes to use sand, calcium chloride, urea, or calcium magnesium 

acetate as needed to accommodate changing precipitation and temperature 

fluctuations on site.   These products have the least negative impact on surrounding 

plantings.



PARKING MANAGEMENT PLAN

• REQUESTS: 





COMPARABLE PROPERTIES

• REQUEST: 



SERGEANT HOUSE
82 BRIDGE STREET, NORTHAMPTON

31 Studio apartments with kitchenettes and bathrooms—comparable in size to those proposed for 132 

Northampton Road    (completing construction in July 2020)



SERGEANT HOUSE
82 BRIDGE STREET, NORTHAMPTON



SERGEANT HOUSE
82 BRIDGE STREET, NORTHAMPTON



VALLEY GO WEST APARTMENTS
1-3 NORTH MAIN STREET, FLORENCE

17 studio apartments with kitchenettes and bathrooms



VALLEY GO WEST APARTMENTS
1-3 NORTH MAIN STREET, FLORENCE



KING STREET
96-98 KING STREET, NORTHAMPTON

10 Studio Apartments 



MAPLE STREET 
16 NORTH MAPLE STREET, FLORENCE

11 Single Rooms with one shared kitchen and four shared bathrooms



ADDITIONAL STAFF QUESTIONS 

• REQUESTS: 



• Dumpster Enclosure Dimensions: 
• The dumpster enclosure as shown on sheet LC 111 is 8.2’ x 17.2’ 

and is large enough for an 8 YD and a 6 YD dumpster. 

• Storage shed with exterior light wall pack:  



• Covered bike storage shed. 

• See previous slides

• Smoking pavilion

• Proposed structure 

from the 6/25 presentation:



ADDITIONAL STAFF QUESTIONS 

• REQUESTS: 







ADDITIONAL STAFF QUESTIONS 

• REQUESTS: 











132 Northampton Road, east façade

132 Northampton Road, north façade 132 Northampton Road, west façade

132 Northampton Road, south façade and southwest façade looking from Pratt Field



Conway Field House from 132 Northampton Road

Northampton Road at #132

Looking East toward University Drive Looking West toward Amherst Center



Abutting House at 126 Northampton Road from subject property driveway

Multifamily Private Residences, Northampton Road

Private Residences



Surrounding Residential Streets

Dana Street Woodside Avenue

From Woodside toward Amherst College Orchard Street

Orchard Street, Pratt Field on left Hitchcock Road from Pratt Field toward campus



ADDITIONAL STAFF QUESTIONS 

• REQUESTS: 

4.  Section Elevations – Please provide a few sections / elevations that run along Route 9 from 

Lincoln Ave to Blue Hills.  



RESPONSE:

Section elevations along a roadway are beyond the scope of the design team for preliminary design.  

The chart below shows average elevation changes along Northampton Road:



For purpose of comparison regarding these grades:

Definition of Accessible slopes for walkways

0-2% Slopes, facilitate turning movements in a wheelchair without interference of

gravity. Recommended for landings and intersection of walks, patios, as well as accessible

parking areas and loading zones. This slope range is fully accessible and barely perceptible

to most eyes. 2% slope = 1’ vertical change for every 50’ horizontal. From a design

standpoint, the challenge is how to meet this requirement while providing positive drainage

away from the building on these surfaces. Slopes less than 2% are more challenging to

drain.

2-5% Slopes, facilitate movement up and down terrain, when distances are short. 5% is

the maximum threshold a paved route can still be considered a walkway. 5% = 1’ vertical

change for every 20’ horizontal. Anything steeper that 5% is considered a “ramp”. All

walkways considered accessible must have a running slope (the direction of of travel) 5% or

less and a cross slope (perpendicular to the direction of travel) 2% or less.



ADDITIONAL STAFF QUESTIONS 

• REQUESTS FROM ZBA: 

RESPONSE: 

Detailed sections are beyond the scope of the design team for preliminary plans.

3-D model is beyond the scope of the design team for preliminary plans. 



PROPERTY MANAGEMENT PLAN 
SUMMARY



Management Plan Summary 
Amherst Studio Housing – 132 Northampton Road, Amherst

• On-site property management will be present at the site approximately 20 hours 

per week. Housing Management Resources (HMR) will be the agent supervising 

the site staff. HMR has managed multiple affordable rental properties for Valley 

since 2016.   

• HMR is a multi-state property management company, established in 2001, with a 

service portfolio of over 8,000 rental units. HMR maintains a 24/7 call service to 

respond to resident and site emergencies.  They have a local office in 

Northampton.

• Typical duties of site management include rent collection, compliance with 

regulatory agencies (this is primarily income eligibility and adherence to the 

standards of decent, safe and sanitary housing) scheduling of maintenance and 

resident relations.



• At 20 hours/week, the staffing plan for 132 Northampton Road exceeds the 

typical industry standard for ½ hour of staff time for every unit (or 14 

hours/week for the proposed project) in order to serve the residents and 

properly maintain the site, building and units.

• Asset Management will be provided by Valley CDC as owner, which provides 

guidance and direction for long term operations of the property from a 

perspective of financial health and capital needs and improvements. Regular sites 

visits, lender and funder communications and review of financials, operating data 

and resident experience and neighborhood relations are examples of asset 

management involvement.



SUPPORTIVE SERVICES PLAN 
SUMMARY



Supportive Services Plan Summary 
• Choosing to place a Resident Service Coordinator (RSC) at affordable housing 

sites is an increasingly popular model employed by mission-based owners for 

several reasons: 

• A Resident Services Coordinator:  

• Helps residents to connect with outside agencies and support networks 

who provide services such as financial education, self-sufficiency programs, 

health and wellness centers, etc. 

• Plans and organizes activities and events that encourage a social 

atmosphere amongst residents as neighbors

• Access to these services improves quality of life not only for individual 

residents but also enhances peaceful enjoyment for all community members 

• The cumulative effect of the roles and tasks managed by an RSC tends to 

support the strength and stability of overall financial operations. 



• Funding sources for 132 Northampton Road requires that all units be 

used for permanent (“non-transient”) housing. 

• By definition, this property is not transitional housing, a group home or 

a half-way house. 

• Applicants will be screened using selection criteria to determine that 

they are well-suited for independent apartment living.

• All service referrals and programs offered by the RSC are voluntary on 

the part of residents.



• The RSC will work approximately 27.5 - 30 hours/week from an on-

site office. 

• The RSC adds value by providing: 
• An encouraging atmosphere

• Access to services that residents need and benefit from

• Opportunities for community integration

• A framework for providers and organizations to work smoothly and 

collaboratively with residents 

• Access to transportation services

• A collaborative presence along with a focus on independence, respect and 

peaceful enjoyment of the premises. This expectation is communicated 

consistently to residents, whether or not they are participating in the services 

and programs offered.



• The RSC works side-by-side with property management staff to help 

residents sustain their housing 

• Offers residents help with communication, budgeting, housekeeping or other 

forms of assistance to support the success of resident living by the house rules 

and lease documents

• For residents who are not interested in accessing the referrals or programs 

made available by an RSC, property management will pursue notification and 

necessary legal remedies under the rights and responsibilities of landlord and 

tenant in the lease documents.



In addition to descriptions above, the RSC role will:

• Provide orientation for all residents at move-in

• Conduct individual (and voluntary) assessments of tenant needs

• Coordinate transportation options

• Plan and facilitate:

• Workshops and group activities for tenants

• Social activities within the property to foster a sense of community

• Social integration activities / events to foster connection between tenants and the larger 

community, including neighbors and Amherst College.

• Maintain Jobs Board in the Community Room

• Offer support for smoking cessation efforts

• Assist and / or mediate conflicts between tenants

• Communicate to residents that they have access to an on-call system via telephone to 

DMH/ServiceNet staff 24- hours a day, seven days a week.



Request:   Please explain how much storage is available in each unit type for 

clothes/personal items, kitchen area, etc. 

Response:   Each unit contains a closet (typical size is 2.5’ x 4.5’ x 7.5’ = 85 cu 

feet); refrigerator provides approximate 11.6 cu ft of cold food storage; a 

medicine cabinet in the bathroom; a second bathroom wall cabinet. Kitchen 

layout has not yet been fully designed but we anticipate the following as typical:  

48" of base cabinets, 24" of full wall cabinets, a 30" cabinet above the fridge and a 

24" cabinet above the microwave.

STORAGE



SAMPLE JOBS FOR RESIDENTS

REQUEST:  List of Job Types at Various Income Level – Please submit a list of the types of jobs 

at the various income levels.



Request: Please submit a list of the types of jobs at the various income levels.

JOBS @ QUALIFYING INCOME LEVELS





ADDITIONAL BOARD MEMBER 
QUESTIONS 

• REQUESTS: 



Working Development Budget 

(Sources & Uses):



Operating Budget Projections



• 57% of units in the proposed development are not scheduled to receive rental subsidy and so would not be 

impacted by changes in state or rental subsidy programs.

• If state or federal subsidies were to dramatically change, accompanying programmatic changes by HUD and state 

housing agencies would be anticipated to assist owners and residents of affordable housing properties to adapt. 

Negative trending scenarios in which expenses increase at a greater rate than revenues are used during the 

feasibility stages of application, funding and underwriting to “stress test” the operating budget.  Applications are 

based on extensive experience at a national and state level. 

• Valley explored budgets for a greater mix of apartment sizes. For example, 24 efficiencies and 2 one-bedrooms 

units for a total of 26 units in a building of approximately the same size. This created a funding gap in the 

Development Budget. It also meant reducing hours for the Resident Services Coordinator due to reduced 

revenue. (Many property expenses are fixed so the smaller the number of units and the lower the revenue, the 

more challenging to cover annual expenses.) 

• Amherst has made positive headway creating affordable family units. However, the need for single person 

supportive housing has gone unmet. Per neighbor comments, the neighborhood already contains much family 

housing. There are also many student rental properties along Northampton Road. The proposed housing type will 

diversify the housing stock in this neighborhood, a goal of Amherst’s Master Plan. It will also diversify the economic 

character of the neighborhood.


