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CSWG Charge & Purpose
The Community Safety Working Group was assigned the following purpose:
“to (a) make recommendations on alternative ways of providing public safety services to the
community and (b) make recommendations on reforms to the current organizational and
oversight structures of the Amherst Police Department. “
We were specifically charged with:
● Studying the complex issues of delivering community safety services to ensure racial equity
● Collecting data from people’s experiences in Amherst-- engaging the communities most
impacted by policing to develop alternatives and identify solutions to diagnosed problems
● Investigating existing alternative models and programs for providing community safety
services
● Examining existing Town funding priorities re: safety services
● Exploring models of resident oversight of police departments
● Recommending reforms to the current organizational and oversight structures

Please Note
We want to point out that the CSWG was very intentional about
the recommendations made.
The recommendations have two goals:
1. To address APD policies and procedures that can be addressed now to ensure the safety of
the BIPOC community

2.

To provide recommendations that will continue to engage marginalized community
members in dialogue on what inclusivity looks- in community safety, social justice, and all
town spaces

History of the Police

How the CSWG Formed

Town Council Performance Goals for the Town
Manager July 1, 2020 – June 30, 2021
To explore, recommend, and implement policies and procedures that address racial
equity and social justice consistent with the Town Council Resolution in the
Aftermath of the Death of Mr. George Floyd adopted on June 1, 2020, and the Town
Council Resolution Affirming the Town of Amherst’s Commitment to End Structural
Racism and Achieve Racial Equity for Black Residents adopted on December 7, 2020,
and the Town Council Resolution Condemning the January 6, 2021 Insurrection and
Violence at the U.S. Capitol adopted on January 25, 2021 that (1) ensure all
community members feel and are a part of Amherst and feel and are protected,
listened to, and served by their public servants, (2) foster a community free of fear,
intimidation, and violence, and (3) incorporate significant involvement of BIPOC
residents in shaping these policies and procedures.

Recommendation #1

Revise/Adopt New APD Police Policy
a. Use of Force- rewrite policy
b. Consent searches- eliminate & prohibit
c. Low level & pretextual stops- eliminate & prohibit
d. Contract Issues to be Addressed in Next
Negotiations
i. Record Sunsetting
ii. Grievance Dismissal
iii. Arbitration
iv. Transparency
e. Other Police Policies
i. Discipline Policy
ii. Personnel Information Release
iii. General Recommendations
1. Adjust gendered language
2. General Orders Policy

Recommendation #2: Create a Resident Oversight Board (ROB)
Civilian oversight alone is not sufficient to
gain legitimacy; without it, however, it is
difficult, if not impossible, for the police to
maintain the public’s trust. “
-President's Task Force on 21st Century
Policing

Recommendation #3: Create an Online Dashboard that
Provides Transparent, Easy, Public Access to Data on APD
Vehicle Stops by Race
The most relevant categories this dashboard are:
a. Number of vehicle stops
b. Number of stops that result in searches
c. Number of stop that result in “nothing found”
d. Number of searches that result in arrest, citation, warming
e. Number of stops where the driver is detained more than 30 minutes
f. Number stops made for the follow
g. “Intelligent Driven” vs not not “Intelligent Driven”
h. Faulty equipment
i. Out of Date Registration or inspection
j. Traffic violation
k. Speeding
l. Reckless driving
m. Investigatory
n. Probable cause vs reasonable suspicion

Recommendation #4: Traffic Control Enforcement & Alternatives

A.

Move traffic control
from the APD to a
separate traffic
control division
under the CRESS
Department leaving
only jailable offenses
to the APD

Recommendation #5: Other Traffic Control Enforcement & Alternatives
Recommendations
B. Informing drivers who
have been stopped
C. Pilot confirmation of racial
identification
D. Create a Pedestrian Safety
Committee

Recommendation #6: Engage Our Town In An Extended
Process of Community Racial Healing and Visioning

Recommendation #7 Develop an Anti-Racism
Departmental Culture in the Amherst Police Department

Recommendation #8 Create a Community Safety & Social
Justice Committee (CSSJC)

Recommendation topics we were unable to get to due to
a lack of town resources:

●
●
●
●
●

APD Hiring Practices
Racial Diversity at the APD
Recommended policies and practices for the APD regarding police overtime & workload
Policies guiding UMass while providing mutual aid
Use of funds saved if CRESS proves a more economical way of providing safety services
than policing

Affirmation of our prior recommendations for part A of
our charge:
1. Reduce the size of the APD
a. Stop filling vacancies in the APD
b. No new hires
2. Create a BIPOC Led Youth Empowerment Center & Cultural Center
3. Create a fully funded Community Responders for Equity Safety and
Service (CRESS)
4. Create a well-funded Department of Diversity, Equity and Inclusion

Amherst Town Council’s Affirmation
A RESOLUTION AFFIRMING THE TOWN OF AMHERST COMMITMENT TO END STRUCTURAL RACISM AND
ACHIEVE RACIAL EQUITY FOR BLACK RESIDENTS
BE IT FURTHER RESOLVED that the Amherst Town Council hereby affirms its commitment to eradicating the
effects of systemically racist practices of Town government and Town-affiliated organizations, and will review and
revise its policies, procedures, bylaws, values, goals, and missions through an anti-racism lens to foster an
unbiased and inclusive environment that is free of discrimination, harassment, and negative stereotyping toward
any person or group. BE IT FURTHER RESOLVED that the Amherst Town Council will engage in individual and
collective work to understand bias and the historical role racism has played in Amherst and the community at
large in order to better lead a Town which is a safe, welcoming, and equitable place for all people. BE IT FURTHER
RESOLVED that the Amherst Town Council is committed to engaging in a path of remedy for Black Amherst
residents who have been injured or harmed by discrimination and racial injustice. BE IT FURTHER RESOLVED that
the Amherst Town Council acknowledges this Resolution as a first step in the reparative process and understands
there is substantial work to be done, which will take considerable time and commitment, to meet its goal of being
an anti-racist Town.

