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BUDGETOVERVIEW

TheproposedLevel Servicesbudget for fiscal yea2023(F23) is $33,173,225, an increase of $,259448 above
FY22This represents &95% increase over the E¥budgetand results irthe total percentage increase to
town assessmentsf 2.89% TheMember Towns have flerent views orhow the assessmerghould be
allocated anctlected officialsare still discussing vith assessment method to usklowever,regardless of the
method to be chosen the increase currently projecteddégdnd the capcity of thememberTowns As a result
the expense budget willaed to be reduced to meet the available revenuBsere are stilsome projectiors of
costs inthe expense budget thate hope will resolve at lower values thanreently forecast(e.g., Health
Insurance Rate incases) However, a combination obudget adjustmentgsuch as reduction of sabbatical
leaveexpenseg, savinggelated to lower enrollment, programmatic changes that reduce cetst,are being
explored.Only as dast resortwill cuts to studentprograms andervicese considered.

Over the last several years the assessment methodubad amodified version othe state@ Statitory Method.
Thishas involved sing a percentage of the fiweear rolling average of the Minimum Local Conttibos
required of each municipality with the remainder of the assessment akbaldadsed on the method in the
Regiomal Agreementd five-year rolling average of enrollmén In FY22he assessmentethodis based or65%
of the statutory methodIn order to meet the availdb funding,the amount ofexpense reductiomeeded will
be in the range 0$140,000to $220,000.

The budgeproposalrepresents an investment by the community in its children and their futurbs.
documentarticulates the specifics afhere theinvestment is being mad&vhile there arealwaysareas for
improvement, the regional schools continue to be one of the highestorming districts across western
Massachusetts and th&ate. The F23 budget proposal is designed to maintain academic excellence, invest
strategically in areas that improve outcomes for all students, and be fiscally responsible and responsive to
feedback from member towns.

GENERAINFORMATION

The AmhersPelham Regional School District serves the residents of Amherst, Leverett, Pelham and
Shutesbury TheAmherst Regional Middle Schamrves grades seven and eigtite Amherst Regional High
Schookerves grades nine through twelve, alglimmit Academprovides aralternative educational option

for students in gradesightthrough twelve with special education needs, who learn best in an alternative
setting from the main campu3heregional district als accepts students through th&i I (i S Q &ho@eO K 2 2
program at both the middle and high schools.
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AMHERSIPELHAMREGIONAISCHOOIDISTRICMISSIONSTATEMENT

On March 31, 2001, the AmhefBelham Regional School Committee voted to approve the following mission
statement for the district:

The mission of our schools is to provide all students with a high quality education that etiedites

to be contributing members of a multiethnic, multicultural, pluralistic society. We seek to create an
environment that achieves equity for all students and ensures that each student is a successful
learner, is fully respected, and learns to respettters.

Goal #x Develop and maintain an dp-date, innovative, multicultural and academically challenging
curriculum that promotes high standards and success for all students.

Goal #2 Provide creative, muHiaceted instruction that maintains high stamdls, engages all
students, and enables all students to be successful learners.

Goal #3 Make all students feel fully welcome and a part of our schools, regardless of race, social
class, gender, culture, language, religion, sexuality, academic succphgsimal abilities.

Goal #4 Eliminate the achievement gap among students from different racial, cultural, and
socioeconomic backgrounds.

Goal #53 Address the demands and opportunities facing our schools as a result of the rapid growth
in the use of technlmgy throughout our society.

Goal #6 LY ONB I a8 O02YYdzyAOlI A2y FyR O2ff [tostudéhtsj A2y | Y2\
parents, teachers, staff, administrators and the larger commaniégd use parents and the
community more effectively as educationakources.

Goal #1 Hire and retain a higlquality teaching and administrative staff.

Goal #8 Equip and maintain school buildings to provide healthy, accessible, modern learning
environments that support the achievement of our mission.

Goal #3 Sustain a pysically and emotionally safe environment in our schools for students and staff

AMHERSIPELHAMREGIONAISCHOOIDISTRICYISION

The District Improvemerfdan provides a model for continuous improvement which is led by our mission, core
beliefs, goals,dR A LISOAFTAO A0GNF GS3IASA F2NIAYLIE SYSyill A2y ® hdz
5F@8¢ FT2NJ I ydzYoSNI 2F @SEFNBR® C2NJ dza (2 NBFfATS (KAa&
to make this motto a reality. We must take actisteps toward improving the instructional core. We know that

strength of classroom instruction is the single most important factor in improving outcomes for our students.

We, therefore, must focus our energies on goals and strategies that are directlgl imkbest educational

practices.

Toward this responsibility, we must create a culture and corresponding structures which allow for the
continuous improvement of teaching, where there is a collective commitmeALicstudents reaching
proficiency and bgond.
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AMHERSIPELHAMREGIONAISCHOOICOMMITTEE

The AmhersPelham Regional School Committee is comprised of the five elected representatives to the
Amherst School Committee, two of the elected members of the Pelham School Comunitteene member

each from the elected representatives to the Leverett and Shutesbury School Committees. The School
Committees from Pelham, Leverett and Shutesbury each appoint their Regional representatives from among
their membership. The Chair of the AR Student Advisory Committee also serves as affigio, nonvoting
member of the Regional School Committee, as required by Massachusetts General Law Chapter 71, Section
38M. The current Regional School Committee members are:

Ben HerringtonChair
Amherst

Sarahbess Kenney, Vice Chair
Pelham

Irv RhodesSecretary
Ambherst

Peter Demling
Ambherst

Allison McDonald
Ambherst

Jennifer Shiao
Ambherst

Gene Samell
Leverett

Margaret Stancer
Pelham

Stephen Sullivan
Shutesbury
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AMHERSTPELHAMREGIONAISCHOOIADMINISTRATN

CENTRAIADMINISTRATION

Michael Morris EdD.
Superintendent

Doreen Cunningham

Asgstant Superintendenof Diversity, Equity and

Human Resources

Faye Brady, Ed.D.
Director of Student Services

Marta GuevaraEdD.

Director of Student & Family Engagement

Douglas Slaughter
Director of Finance

Jerry Champagne
Director of Information Services

Peter RoyClark
Facility and Custodial Supervisor

Mary Kely
CurriculumCoordinata

Michael GalldD@omell
Director of Food Services

Katryn Richardson
ELL Coordinator

SCHOOIADMINISTRATION
Talib SadigPrincipal
Amherst Regional High School

Miki GromackiAssistant Principal
Amherst Regional High School

Samantha @nera, Interim Assistant Principal
Amherst Regional High School

David Slovin, Principal
Summit Academy

Diego SharoyPrincipal
Ambherst Middle School

Doreen ReidInterim AssistantPrincipal
Amherst Middle School

Victoria Stewart
Athletic Director
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STUDENDEMOGRAPH

CS

Amherst Regional Middle

Amherst Regional High School

District Totals

School
Grade 7
Total Enrollment 195 N/A 195
Special Education 39 N/A 39
ELE 15 N/A 15
Free/Reduced Lunch 57 N/A 57
Grade 8
Total Enroliment 217 N/A 217
Special Education 49 N/A 49
ELE 13 N/A 13
Free/Reduced Lunch 74 N/A 74
Grade 9
Total Enroliment N/A 207 207
Special Education N/A 53 53
ELE N/A 14 14
Free/Reduced Lunch N/A 82 82
Grade 10
Total Enrollment N/A 215 215
Special Education N/A 46 46
ELE N/A 17 17
Free/Reduced Lunch N/A 55 55
Grade 11
Total Enroliment N/A 206 206
Special Education N/A 47 47
ELE N/A 24 24
Free/Reduced Lunch N/A 75 75
Grade 12
Total Enroliment N/A 226 226
Special Education N/A 36 36
ELE N/A 19 19
Free/Redued Lunch N/A 70 70
Grade 13
Total Enroliment N/A 4 4
Special Education N/A 4 4
ELE N/A 0 0
Free/Reduced Lunch N/A 3 3
TOTALS
Total Enrollment 412 858 1270
Special Education 88/21.1% 186/21.7% 27821.%
ELE 28/6.8% 74/8.6% 102/8.0%
Free/Reduced Lunch 131/31.8% 28533.2% 417/32.8%
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BUDGETPLANNING ANPREPARATIONALENDAR

FY2023 Budget Calendar
Initial Budget Presentation February 1, 2022
FourTown Meeting with Select Boards, Finance Committees, School Commi
to discuss Budget Projections February 0, 202
BudgetHearingand Presentation of Datled Additions & Reductions Marchl, 222
Budget Adoption / Certification by School Committee March 15, 2022

Regional budget planning requires a dual track approach. The first track involves projecting the expenditures
that will comprise the experiture budget. These expenditures are paid through payroll or accounts payable. In
general, employees are paid through payroll and everything else is paid through accounts payable. The second
track is identifying the revenue sources that will pay for thpesditure budget. Some revenue sources are

known at the time of budget planning and others have to be estimated based upon experience and the best
information available at the time. Each track is explained in further detail below.

Expenditure budget planng is a lengthy process that begins in October. The first step is to prepare a level
ASNDAOSE 0dzRISGD® LYy 2dz2NJ RAAGNAOGEZ I+ tS@St aSNBAOSa
projecting that level of services forward one ye@here are many factors that are considered when projecting
forward one year includingnroliment changes, rate changes for expenses such as utilities or insurances, staff
turnover, retirements and contracted salary increases.

Payroll is the largest expditure in the budget and consequently requires the most amount of planning time.
Every year ilNovember the Business Office takes a sahpt of current payroll. This snapshot is a moment in
time record of current staffing levels. Typically Ngvembemost open positions are filled and employees are
in the positions that they will hold for the rest of the year. At this point, contracted salary increases are
projected. Contracted salary increases result from cost of living adjustments, movement alogotiatee

salary schedule based upon length of employment, and additional payments for achieving longevity
benchmarks. The Business Office then works in conjunction with HResmurces to make adjustments to the
snapshot. These adjustments include:

- Enrolment changes which may mean the addition or reduction of a position

- Known grant funding shortages

- Known retirements which will result in a new teacher being hired, typically less expensive

- Known leaves of absences which will result in a new teacher béieg, typically less expensive

The end result is a level services projection of payroll.

In November, Directors and Principals are given a budget request workbook (online). This workbook gives
RSOA&A2Y YI {1 SNAR GKS 2 L2 NlbddgetsioetheffolowiNgykal Baseg upankh&ih NJ R S
experience and plans. For example, a Principal may be planning to purchase science textbooks next year. The
budget request workbook will allow the Principal to move the needed funds into the science texbomknt.
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Other expenditures such as health and liability insurance, utilities, tuitions, and transportation are projected
using techniques that combine experience with the mostaxglate information. These techniques have been
proven to be reliable ovemany years.

At this point, in late November, the level services expenditure budget is complete. The Superintendent will work
with Principals, Directors, and the School Committee to identify potential additions to the level services budget
from new initiatves and/or legal mandates. The projected cost of the additions is added to the level services
budget to produce a total expenditure budget.

The second track of regional budget planning is identifying the revenue sources that will pay for the expenditure
budget. The revenue sources that fund the expenditure budget are member town assessments, chapter 70
state aid, chapter 71 regional transportation reimbursement, chapter 46 charter tuition reimbursement,
Medicaid reimbursement, and interest revenue.

Membertown assessments comprise the largest portion of the revenue budgéiowember, the district

begins working with the member towns to determine a sustainable level of assessment funding for the

following year. This process is aided by the existenceioCa2 dzNdad¢S2S4iyA y 3¢ Ay 5SOSYO6SNJ ¢
council members, select board members, and finance committee members from each member town come
together to discuss the member town assessments for the following year. Typically, these meetings result in a
consensis among member towns as to the amount of assessment funding that the Regional district can expect

to receive the following year.

/' KFLWGSNI 7n AR O2YSa FTNBY (GKS adlrdS 2F al&aal OKdzaSGl
alaal OKdzASGiaaND &R dzOF A2y d ¢KS SEIFOG FY2dzyd 2F al a:
dzy GAf f2y3 FFAISNI GKS wSIA2yltf {OK22f RAAGNRAROGQA 0 dzf

the best information available at the time. Fortunstethere is an early indicator of what Chapter 70 aid will be.

The Governor releases a budget proposal in January or February. While this is just a proposal, it does provide
AyaArdakid Ayidz GKS adlriasSoa SELISOG I (pterryaidby 2%@AnNils frapbsal LI S 5
it means we can reasonably expect some increase in funding.

Chapter 71 regional transportation reimbursement also come from the state of Massachusetts and represents

one incentive of regionalization. Nergional school dtricts do not receive chapter 71 reimbursements. This

' Y2dzy i A& faz2 SaldAYlFI(iSR aAyO0OS Al NBfASA dzlR2y GKS &
OGN YALRNIFGA2Y O2aia NBLR2NISR Ay OKtrdeivasipiialOd Qa Sy F
reimbursement for students transported who live over one and a half miles away from school.

Chapter 46 charter school tuition reimbursement comes from the state and provides partial relief to school
districts that have students eldog to attend charter schools. The reimbursement calculation is conapléxs
subject to appropriatiorwithin the state budget.

Medicaid reimbursement derives from the district providing healthcareteelservices as allowable under
federal/state Medicaid rules to eligible students under the Individuals with Disabilities Education Act (IDEA).
IDEA requires that a free appropriate public education be provided to all children with disabilities between the
ages of three years and twentwo years. School districts may seek reimbursement for certain services
provided to students in accordance with their individual education plan (IEP).

Interest revenue represents the smallest source of funding for the expeedudget. It is derived from the
AYyiSNBad SINYySR 2y GKS a0K22f RAAUGNROGQA Y2yAaSa KSf

The sum of the revare sources described above represents the total revenue budget. The final step is to
compare the revenue budget to the expenditure budget. Typically, the revenue budget is lower than the
expenditure budget which means that certain costs must be removed fhe expenditure budget. The
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Superintendent leads this process with help from Principals, Directors, and the School Committee. The end
result is that the total expenditures budget equals the total revenue budget. The planning process is completed
in February, just in time to be voted on. After School Committee votes to approve the proposed budget, each
member town must also vote to approve its individual assessment. If all of the Towns approve, the proposed
budget becomes final and ieady for the start of the new fiscal year.

LOCALFUNDINGSTRUCTURE

The Amherst St KI'Y wS3A 2y | dperdting Kuigetis sbppaiited Ifkt€) b@laand internal
funding sources.

Support from thestate comes chiefly through Chapter 70 aideT®hapter 70 program is the major program of
state aid to public elementary and secondary schools. In addition to providing state aid to support school
operations, it also establishes minimum spending requirements for each school district and minimum
requirements for each municipality's share of school costs.dstdite also provides funding for Transportation
Reimbursement to offset a portion of eligible costs, and Charter Tuition Reimbursement to offset a portion of
the increase in tuitions experienced the District.

Thedistrict generates some revenue streams on its own. rEiggonaldistrict accepts School Choice students

from other districts and receives tuition, as well as reimbursement for any special education costs incurred, from
sending districtsThe district also submits claims for reimbursable medical services to the federal Medicaid

program and benefits from partial reimbursement of those costs. Two other small sources of funding are from
reimbursement for administering grants and fromearngd®2 YS FNRBY (KS RAaAGNROGQa O
source of internal funding is the use of funds from E&D, funds available for budget support froh théi NA O G Q &
general fund.

Local support comes fromtldh & G NA OG Qa YSYOSNJ (2 ¢y, &and ShudshBWNEE > [ SOSN
assessments to member towns form the bulk of the funding for the operating budget. The Regional Agreement
stipulates that the total amount to be assessed to member towns be allocated proportionally based on the

rolling fiveyear averge enrollment from each town.

Theregionalschooldistrict also has other special purpose funding. These funding sources irietletal and
state grants, reimbursement under the Special Education Circuit Breaker program, and fee for services for
specificprograms or services.

The capital needs of theegionalschooldistrict are addressed systematicadigch year¢ K S LINA 2 NJ & S| NI
reviewed and an updated teyear plan is developed. The School committee votes to approve projects for the
followingyear and votes to approve the funding necess&yan independent quagiovernmental entity the

district has the option to enter into debt obligations to fund capital expenses. This will be discussed further in

the Capital Expenditures section of this dowent.

Theregionalschooldistrict and its schools are also fortunate to receive a number of gifts from community
businesses and individuals.

FUNDTYPES

To ensure the proper segregation of resources and to maintain proper accountability, the angoaygiem of
the AmherstPelham Regional School Distigcbrganized and operated on a fund basis. Each fund is a separate
fiscal entity and is established to conduct specific activities and objectives in accordance with statutes, laws,
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regulations, andestrictions or for specific purposeBhis system divides available funds into separate entities
within the organization to ensure that the money is being spent where it was intended

Theregionalschooldistrict has four types of governmental funds, ther@ral Fund, Special Revenue Funds,
Capital Projects Funds and Debt Service Funds. The Special Revenue Funds include Grant Funds and Revolving

Funds.

THEGENERAEUND

¢KS DSYSNIf CdzyR A& GKS O2NB 2F (KSsugpQtktde ft 3 Q TFA )
annual budget that the School committee approves and the Town Meetings of member towns vote to

fund each year. At the end of the fiscal year all unexpended resources budgeted for that specific fiscal

year revert to the general fund.

f E&Dr AtiKS SyR 2F (G(KS FTAa0Ft @SINE FFGSNI GKS 3S)
accounted for, fund balances fall into several categories: reserved for encumbrances or
SELISYRAGAINB&E NBASNUSR F2NJ 6KS NBRerbérA 2y 27F
G26yas 2NJ dzyRSaA3dylIiSR | yR dzySyOdzyo SNBR TFdzy R
dzy Sy OdzY 6 SNBR FdzyRaé¢ Aa | faz2 NBFSNNBR (G2 lFa 9
GFreed aKé¢ Ay | OAGE 2N G2 ayai NEAIb®RFeORBosctHRMNI a dzLJ
years.

SPECIAREVENUEUNDS

Special Revenue Funds may only be established around one or more revenue sources that are restricted
or committed to purposes other than capital projects or debt service. The Special RevenuenElutis i

Grant Funds and Revolving Funds

1 Grant Funds State andiederal grants are subject to legislative approval and are either competitive
or entitlements. In addition, grants may be received from private sources. Grant applications, once
approved by theschool Committee, must be submitted to and approved by the appropriate
awarding agency. Grant funds are intended to supplement funding from local appropriations for
specific target areas. Because these funds are awarded on an annual basis, any fungemaéex
must be returned to the awarding agency unless otherwise stated at the time of the award. Money
expended from grants is subject to School Committee approval.

Theregionalschooldistrict has benefitted from a number of Grants over the years. These
discussed further in th&rantssection.

1 Revolving Funds Revolving Funds can be established only for specific purposes governed by
statute. Generally, the revenue generated for these funds is derived from fees charged for a non
mandated service or #igity (before and after school programs, athletics, building usage, etc.). The
budgets for these funds are not subject to the annual adoption/approval process. However,
expenditures from these funds must be related specifically to the purpose for whectutid was
established. Any money left in the fund at the end of the year carries forward into the next year, and
the fund remains open unless, or until the revenue generating activity ceases to exist.

Theregionalschooldistrict has a number of Revahg Funds includinthe AthleticsFund the Circuit
Breaker Fund, and the Special Education Services Fund. These are discussed furttidevnltieg
Fundssection.

CAPITALPROJECFUNDS
Pagel3



Capital Project Funds may only be established around one or reeeaue sources that are restricted
or committed to capital projects. This includes building construction, building renovation, or other
capital outlay. The capital projects plan is discussed further in the Capital Expenditures section.

DEBTSERVICEUNDS

Debt Service Funds may only be established to account for the maturing principal and interest of the
regionaldA 8 i NA OG0 Qa RSo6G 206fA3IFGA2Yyad

TheregionalschooldA & 1 NA Ot Qa RSold &aSNIBBAOS LIy A& RA&AOdzaas

THEBUDGETARBASIS OACCOUNTINGVODIFIED ACCRUAL

The AmhersPelham Regional School District uses the modified accrual basis of accounting. This is an
accounting method commonly used by government agencies that combines abasislaccounting with cash

basis accounting. Modified accrual accounting recognizes revenues when they become available and measurable
and recognizes expenditures when liabilities are incurred.

At the close of the fiscal year, certain expenses will not have been paid becauselaitigends have not yet

been delivered or the invoices for goods delivered have not yet been received. Since the goods had been
contracted for during the fiscal year, funds from that fiscal year are encumbered (reserved) for those

expenditures and are noyiOf dzZRSR Ay |yeé aftSFid 20SNE Fdzy Ra NBGdzNY S
year. In this manner expenses incurred during a fiscal year, even if not paid until the beginning of the following
fiscal year, do not draw on funds budgeted for tf@towing fiscal year.

ANNUALREPORTINREQUIREMENTS

Every school district in Massachusetts must submit an End of Year Financial Report to the Department of
Elementary and Secondary Education (DESE) eachSelawols must also submit Final FinahBieports for

each grant received from eithatate or federal awarding authorities. Each year an independent outside audit
firm conducts an annual audit of the financial operations of the schools and its prograaaslition,an
independent audit is catucted an the End of Year Financial Report and of all Federal Grants reports.

BUDGETADMINISTRATION AND MAGEMENPROCESS

The F2023 Budgetproposal will be voted oin the Spring of 222. If approved, the budget will be entered into
thedA & O NRA (niing dystemOTDiB system allodistrict employees to compare actual expenditures to the
voted budgetOn July ¥, 22 the F2023 Budget goes into effecErom this point forwardall expenses
incurred will be charged against theZ0¢3 Budget.

A purchase order is generated whenever ttlistrict needs to buy somethinguch as textbooks or computers

One purpose of theyrchaseorder isto verify that funding is availabl@ccasionally there may not be enough
funds available in a certain account. Iratitase, a budget transfer must be completed. @istrict has budget
transfer forms that allow available funds to be moved from one account to another, given proper authorization
is in place.

The School Committee is given a quarterly report that compédmresA & G NA OG Q& | Olidzt £ SELISYI

The report also includes projections of annual expenditures which helps the School Committee maintain fiscal
control over thedistrict.
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THEGONSOLIDATESPENDINGPLAN
The Consolidated Spending Plan shows expenditures from all sources, not including capital projects.

The General Fund

This is the annual budget that the Sch@oimmittee approves and member towns, at Town Meeting

and theAmherst Town Councivote to fund each year. At the endthie fiscal year all unexpended
resources budgeted for that specific fiscal year revert to the general fund, available for support of future
obligations.

Special Revenue Funds may only be established around one or more revenue sources that are rastricted o
committed to purposes other than capital projects or debt service. The Special Revenue Funds include Grant
Funds and Revolving Funds

Revolving Funds

Revolving Funds can be established only for specific purposes governed by statute. Generally, the
revente generated for these funds is derived from fees charged for anmamdated service or activity
(athletics, parking, Special Education services, building usage, etc.). The budgets for these funds are not
subject to the annual adoption/approval process. Hwar, expenditures from these funds must be

related specifically to the purpose for which the fund was established. Any money left in the fund at the
end of the year carries forward into the next year, and the fund remains open unless, or until the
revenuegenerating activity ceases to exist.

Grant Funds

State andederal grants are subject to legislative approval and are either competitive or entitlements. In
addition, grants may be received from private sources. Grant applications, once approved3uohtud
Committee, must be submitted to and approved by the appropriate awarding agency. Grant funds are
intended to supplement funding from local appropriations for specific target areas. Because these funds
are awarded on an annual basis, any funds npeexled must be returned to the awarding agency

unless otherwise stated at the time of the award.

Capital project funds are created to manage construction projects and other projects that relate to fixed assets.
Capital Funds
This is the annual capitalgn that the School committee approves and member towns, at Town

Meeting, vote to fund each year. These funds extend beyond a fiscal year until the capital project is
complete.
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AMHERST PELHAM REGIONAL SCHOOL DISTRICT

FY 2023 BUDGET
CONSOLIDATED SPENDING PLAN

General Fund Special Revenue Funds Capital Fund FY21

Category Appropriation Grant Funded Revolving Funds  Fixed Assets  Total Spending
Regular Education 6,360,935 792,969 750,000 - 7,903,904
Special Education 7,170,544 618,782 902,478 - 8,691,804
Substitutes 191,715 - - - 191,715
Other Programs 2,754,732 - 249,199 - 3,003,931
Student Programs & Support Services 2,368,016 - 4,300 - 2,372,316
Administration 2,682,901 - - - 2,682,901
Facilities 1,745,275 - 6,000 443,495 2,194,770
Transportation 1,630,743 - - - 1,630,743
Food Services 150,000 - 613,362 763,362
Insurance & Benefits 7,197,703 - - - 7,197,703
Contingencies 640,661 - - - 640,661
School Committee Reserve 280,000 - - - 280,000
Total 33,173,225 1,411,751 2,525,339 443,495 37,553,810
Additions and Reductions - - - - -

TOTAL SPENDING 33,173,225 1,411,751 2,525,339 443,495 37,553,810
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THEGENERAEUNDBUDGET

The General Fund i&tS O2NB 2F (KS a0K22ftaQ FAYIFIYOAIf 2LISNI (A2

This is the annual budget that the School committee approves and member towns, at Town N&wtimj|
vote to fund each year. At the end of the fiscal year all unexpended resources budgeted for that $igeaifi
year revert to the general fund, available for support of future obligations.

THEREVENUBUDGET

TheregionalsOK2 2f RA&AGNROG QA 06dzRISEG Aa adzlll2NISR o6& | ydzy
and transportation aid from thetate, assessments to member towns, and a variety of other sources.

Chapter 70 State Aid

The first official projection of Chapter 70 aid for FX2@ill be(i KS D 2 @ S NJjfelebisadn JabidaiR BhiS U

is thebeginning of the legislative process and tiveaf allocation of state aid will not be determined for several

Y2y (iKad C2NJ LldzN1L}2 asSa 2F RSOSt2LAyYy3a (KS @6@A2Yy Qa 0 dzR
student

Assessments to Member Towns

OnNovemberl5, 221, preliminaryfiscalyear 223 Budget Guidelines were issued by thiewn ofAmherst

They requested that the Regional assessment to the town of Amherst beA hg@lﬁ%éncreasel?urther A
discussion of assessments to member towns is slated 0r2¢d2Ndy a SSi Ay 3aé¢ gATowh (G KS {
CouncilorsFinance Committees, and School Committee members from each member town.

Other Sources of Budget Support

Transportation Reimburseemt ¢ Thestate reimburses a portion of gegionalschooldA & & NA O Q &
transportation cost for students living more than 1.5 miles from school.

Medicaid Reimbursemerg Thedistrict bills the Medicaid program for certain healtblated services
provided tostudents.

Charter ReimbursemeniThe state provides tuition reimbursement, also referred to as Chapter 46 aid,
to offset the overall increase in tuition at a district.

Fund Balance for OPEB Contributigriaundingcomes from prior year revenues thateadesignated by
vote of the regional school committee for OPEB (OtherEosployment Benefits).

Medicare Part D Reimbursemenfunding comes reimbursements related to retiree health insurance.

Interest Revenue Theregionalschooldistrict holds its ash in interest bearing accounts. Interest
revenue is available for general budget support.

E&D for Budget SupporfTheregionaldA & G NA OG Qa dzyNBaSNIBSR | y R dzy RS&A
0KS GadzNLJ dza NB @Sy dzSe | OO 2ldzyAly> A & 2&6Ay YR 1 1aNJI G0K2S  (RKAS
account it is important to maintain adequate balances amiuti-yearperspective$ K S IV? AadNROGQ
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to maintain an E&D balance equal to at least 3% of the sum of the general fund budget and the capital
budget.Massachusetts law Ch. 71, section 16B % places a strict capoof BB funds.

E&D for Contingenoy Each year a provision for unforeseen contingencies is included in the budget. This
contingency cannot be used without further vote by the School Comaittehas been funded at
$280,000 for the past five years.

Revenue Forecast
The revenue budget on the next page inclufl@gcass of various asseanent methods foFY 2. Therevenue

line items are generallyrojected conservativelyjHowever, for FY28ue to congrvative budget management
last year we are able to use a hatevel of E&$700,000 to support the budget.
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AMHERST-PELHAM REGIONAL SCHOOL DISTRICT

Regional
Modified Statutory Agreement
Date: 02.01.2022 Method Statutory Method Method
65% Stat-5 Yr 85% Stat- 5 Yr 100% Stat 5 yr
Avg Utilized Average Average 100% Stat 100% 5 yr enroll
Final Final FY22 FY22 FY22 FY22
FY21 FY22 Level Services Level Services Level Services Level Services
Operating Budget 32,145,531 31,913,777 33,173,225 33,173,225 33,173,225 33,173,225
Cuts Required - - - -
Funded Budget 33,173,225  3.95% 33,173,225 3.95% 33,173,225 3.95% 33,173,225 3.95%
Revenue
Chapter 70 9,603,427 9,601,357 9,640,657 9,640,657 9,640,657 9,640,657
SUBTOTAL 9,603,427 9,601,357 9,640,657 9,640,657 9,640,657 9,640,657
Transportation Reimb 800,000 700,000 800,000 800,000 800,000 800,000
Medicaid Reimb 120,000 70,000 90,000 90,000 90,000 90,000
Charter Reimb 350,000 275,000 275,000 275,000 275,000 275,000
Interest Revenue 32,000 32,000 32,000 32,000 32,000 32,000
E&D for budget support 515,000 200,000 700,000 700,000 700,000 700,000
E&D for contingency 280,000 280,000 280,000 280,000 280,000 280,000
Total Revenue 11,700,427 11,158,357 11,817,657 11,817,657 11,817,657 11,817,657
Assessment Required 20,445,104 20,755,420 21,355,568 21,355,568 21,355,568 21,355,568
Ambherst 16,404,120 16,748,783 17,319,169 3.41% 17,345,836  3.56% 17,285,465 3.20% 17,168,053 2.50%
Pelham 891,934 929,525 984,726  5.94% 987,487 6.24% 1,034,042 11.24% 969,082 4.26%
Leverett 1,473,177 1,465,975 1,490,299 1.66% 1,496,678 2.09% 1,494,306 1.93% 1,454,147 -0.81%
Shutesbury 1,675,873 1,611,137 1,561,374 -3.09% 1,525,566 -5.31% 1,541,755 -4.31% 1,764,286 9.51%
20,445,104 20,755,420 21,355,568" 2.89% 21,355,568 2.89% 21,355,568 2.89% 21,355,568 2.89%
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THEEXPENSBUDGET

The following page presents the budget summarized by functional areas. These are further sorted by Payroll
Accounts and Expense Accounts.

Followirg the summary page are graphical representations of the Bradget compared to the FY29
budget.The largest increasis in Other Programs and is the result of higher charter tuition costs. The second
highest isfor Special Education expenses, inclgdinitions to out of district placements.

Expense Forecast

The summary on the next page includes a forecast of a level services budget for two additional years. Since it is a
forecast of level services, it does not include potential budget reductiobsidget additions. This forecast is
for informational purposes and is based on many assumptions which include:

Payrollg Assumes an increase based on a placeholder for wage increases. Actual wage increases are
subject to the outcome of negotiations, $tiag pattern changes, new hires, retirements, and many
other factors.

Tuitionsc Tuition increases are projected to increase from 1% to 3% depending on the type of tuition.
This includes vocational tuition, charter tuition, school choice tuition, andiapeducation out of
district tuition.

Insurances & PensianAssumes 5% increase per year in health insurance, 3% increase per year for
liability insurances, and 10% per year for the Hampshire County pension assessment.
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